AKADEMIE MUZICKYCH UMENI V PRAZE
DIVADELNI FAKULTA

Dramaticka uméni

Produkce

BAKALARSKA PRACE

PRINCIP SPRAVY SDILENYCH STATKU
V EVROPSKYCH KULTURNICH INSTITUCICH

Prokop Novak

Vedouci prace: MgA. David Mirek, PhD.
Oponent prace: MgA. David KaSpar
Datum obhajoby: 18. Cervna 2021
Pridélovany akademicky titul: BcA.

Praha, 2021




ACADEMY OF PERFORMING ARTS IN PRAGUE
THEATRE FACULTY

Performing Arts

Arts Management

BACHELOR THESIS

GOVERNANCE OF COMMONS
IN EUROPEAN CULTURAL INSTITUTIONS

Prokop Novak

Vedouci prace: MgA. David Mirek, PhD.
Oponent prace: MgA. David KaSpar
Datum obhajoby: 18th June 2021
Pridélovany akademicky titul: BcA.

Prague, 2021




Prohlaseni

Prohlasuji, Ze jsem bakalarskou/magisterskou/disertacni praci na téma

PRINCIP SPRAVY SDILENYCH STATKU
V EVROPSKYCH KULTURNICH INSTITUCICH

vypracoval(a) samostatné pod odbornym vedenim vedouciho prace

AT V4 . o
a s pouzitim uvedené literatury a pramenu.

4= = 1 | o
podpis diplomanta

Upozornéni

Vyuziti a spoleéenské uplatnéni vysledk( diplomové prace, nebo jakékoliv
nakladani s nimi je mozné pouze na zakladé licen¢ni smlouvy tj. souhlasu

autora a AMU v Praze.



Evidencni list

UZivatel stvrzuje svym podpisem, Ze tuto praci pouzil pouze ke studijnim Géeldm
a prohlasuje, Ze ji vzdy radné uvede mezi pouzitymi prameny.

Jméno Instituce Datum Podpis




Abstrakt

Bakalarska prace se vénuje fenoménu sdilenych statkd (angl. commons) -
v teoretické Casti obecné, ve vyzkumné C€asti v kontextu kulturniho managementu.
Pfedmétem vyzkumu jsou tfi evropské kulturni instituce: Die Backerei z Innsbrucku,
Magacin z Bélehradu a I'Asilo z Neapole. Jako metodika vyzkumu byl pouzit IAD
ramec (IAD framework), vychazejici ze strukturalniho popisu kazdé situace
a nasledné porovnani vysledkl napfi¢ zkoumanymi pfipady. Cil vyzkumu byl dvoiji:
obhajit hypotézu, zakladajici se na uvaze, Ze princip spravy sdilenych statki vede
k udrzitelné kulturni produkci a rozvoji komunity, a zaroven popsat zakladni
parametry spjaté se spravou kulturnich sdilenych statk(. V zavéru prace dochazi

k zhodnoceni vyzkumu i k osobni reflexi ziskanych poznatku.



Abstract

The bachelor's thesis deals with the phenomenon of commons — from a general
perspective in the theoretical part, from a cultural production viewpoint in the
following research part. The subject of the research are three European cultural
institutions: Die Backerei from Innsbruck, Magacin from Belgrade and I'Asilo from
Naples. The IAD framework was used as a research methodology, based on
a structural description of each situation and then comparing the results across the
cases examined. The aim of the research was twofold: to defend the hypothesis
based on the consideration that the principle of common goods management leads to
sustainable cultural production and community development, and at the same time to
describe the basic parameters associated with the management of cultural common
goods. At the end of the work there is an evaluation of the research and a personal

reflection of the acquired knowledge.
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Uvod

1. Uvod

Uvod do bakalafské prace Princip spravy sdilenych statkt v evropskych kulturnich
institucich si dovolim zacit mym osobnim pfibéhem, ktery snad nastini zakladni

vychodiska a motivaci pro toto téma i pro zpusob jeho zpracovani.

Po tom, co jsem v prabéhu prvnich dvou let svého studia, na né&j navazujicich
praxich a i pfi pracovnich zkusenostech v kulturnim sektoru seznamil s vykonnymi
pozicemi umélecké produkce, zacCal jsem se zajimat vice o strategickou a koncepéni
uroven kulturniho managementu. To mé vedlo k pulro¢ni stazi v koordinacni kancelafi
Trans Europe Halles', celoevropské sité kulturnich center. Pfiblizné v té samé dobé
se mi v hlavé zacaly formulovat dva postfehy. Prvnim bylo pochopeni dulezitosti
komunikace a socialnich interakci pfi jakémkoli kreativnim procesu. DoSel jsem
k nazoru, Ze pouze skrze dialog a spolupraci se rodi nové myslenky, objevuji se nové
pfistupy a ze vétSina problému Ize prekonat. Zaroven by se spoluprace neméla
odehravat jen na urovni tviréiho tymu, ale méla by zahrnout i divaky a dal$i zajmové

skupiny, které vznik dila ovlivauji, byt nepfimo.

Druhy postfeh, ktery hral roli i pfi vybéru tématu bakalarské prace, vychazel z mych
dojmu z vefejného, komeréniho a nezavislého kulturniho sektoru. Na jedné strané
Cisté komerc¢ni sektor pro mé az pfiliS upfednostioval zisk na ukor hodnot a kvality.
Na strané druhé se mi verfejny sektor zdal neefektivni a bez motivace k inovaci Ci
alespon néjaké zméné svého provozu. Nezavisly sektor byl pak z mé perspektivy
paradoxné az pfili§ zavisly na vefejnych grantech. Hledal jsem pro sebe cestu, jak
financovat a fidit kulturni instituce tak, aby nebyly svazany vSudypfitomnou byrokracii
a politikafrenim (jak v ramci statnich kulturnich instituci, tak pfi grantovych Ffizenich),
ale aby si zaroven udrzely moralni i umélecké hodnoty a nezapominaly na né pro
financni zisky. Pro jistotu podotykam, Ze vySe uvedené mysSlenky popisuji mé osobni
nazory jesté pred zacCatkem psani této prace, v zadném pfipadé se nejedna

o obecna stanoviska nebo snad vysledky jakychkoli analyz.

1 Trans Europe Halles. Trans Europe Halles [online]. Cit. 12. kvétna 2021. Dostupny z
WWW:<https://teh.net/>
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Konkrétnéji jsem si mySlenky formuloval pravé pfi své stazi v Trans Europe Halles,
predevS§im pak pfi praci na projektu Cultural and Creative Spaces and Cities?.
Jednim z cilh projektu bylo popsat chovani rliznych socialnich skupin v kontextu
evropskych kulturnich instituci. A pravé pfi tomto vyzkumu jsem objevil ztélesnéni
svych myslenek, jak ohledné kooperace, tak ohledné nové cesty mimo statni
a privatni kulturni sektor, navic i s hodnotovym pfesahem za hranice umélecké

bubliny. Toto ztélesnéni se jmenuje commonism3.

Pfed tim, nez se pustim do definice, co commonism piesné je a co obnasi, je nutné
vysvétlit jazykovou strukturu a na ni navazujici preklad tohoto pojmu. Anglicky termin
commonism vychazi jazykové z terminu commons. Commons oznacuji spravu
sdilenych statk(; tedy ne statki vefejnych (ang. public goods), ani statku
soukromych (private goods), ale statk(i sdilenych (common goods)*. Commonism
tedy oznaCuje myslenkovy proud uvaZzujici nad spoleCenskymi, ekonomickymi
i politickymi strukturami v kontextu onéch sdilenych statkd. Pro svou praci budu proto
nadale pracovat s terminem sdilené statky, Ci pfipadné sprava sdilenych statku,

i kdyz se napfiklad v citovanych anglickych zdrojich operuje s terminem commons.

Commonism jsem poprvé objevil v knize Commonism: A New Aesthetics of the Real .
Predstavila mi asemblaz® principl, které dohromady tvofi nové paradigma nikoliv
soukromé, ani vefejné, ale sdilené spravy kulturnich artefaktd i v nich obsazenych
ideji. SounaleZitost, sebe-organizace, vzajemnost, participace, udrzitelnost. VSechny
tyto pojmy vytvofily mozaiku jakoby odrazejici mé nekoherentni myslenky, nicméné

vSak jiz s odkazem na profesionalni analyzy, akademické studie a v nékterych

2 Trans Europe Halles. Cultural and Creative Spaces and Cities [online]. Cit. 12. kvétna 2021.
Dostupny z WWW:<https://www.spacesandcities.com/>.

3 DOCKX, Nico; GIELEN, Pascal (eds.). Commonism: A New Aesthetics of the Real. Amsterdam:
Valiz, 2018. 447 s. Antennae-Arts in Society Series n25. ISBN 978-94-92095-47-3

4 OSTROM, Elinor. Governing the Commons: The Evolution of Institutions for Collective Action.
Cambridge: Cambridge University Press 1990. 298 s. The political economy of institutions and
decisions. ISBN 0-521-40599-8
DOCKX, GIELEN, cit. 3.
GIELEN, Pascal. Common Aesthetics: The Shape of a New Meta-Ideology. In DOCKX, Nico;
GIELEN, Pascal (eds.). Commonism: A New Aesthetics of the Real. Amsterdam: Valiz, 2018. 447
s. Antennae-Arts in Society Series n25. ISBN 978-94-92095-47-3
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pripadech i celozivotni dila teoretikl i praktiki. Mudj objev mi dal nadégji, ze by
opravdu mohla existovat nova perspektiva ve spravé kulturnich statk(l. Potfeba
prozkoumani této perspektivy, tohoto nového paradigmatu, mé nakonec motivovala

i kK napsani mé bakalarské prace.

Cil bakalarské prace je tedy predevsim popsani teoretickych i praktickych, obecnych
i konkrétnich aspektl principu spravy umeélecké produkce coby sdileného statku, a to
idealné z perspektiv vice oborl. V teoretické Casti se budu vice zabyvat filozofii
a ekonomii, C€ast vyzkumna pak vychazi z tfi pfipadovych studii evropskych
kulturnich center hlasicich se k praktikovani spravy sdilenych kulturnich statkd.
Vzhledem k tomu, ze muj vychozi postoj k mySlenkam commonism je pozitivni, i ma
hypotéza bude zaloZena na vife, Ze sprava sdilenych statkd v urcitych kontextech je
validni formou kulturniho managementu. Ambici vSak neni hloubkova analyza
jednoho konkrétniho parametru sdilenych kulturnich statkd (napfiklad organizacni
struktury, financovani, audience developementu), ale spiSe vytvofeni plastického
obrazu jejich fungovani, jejich plvodu a jejich dopadu. Prace by méla pfipadného
¢tenare uvést do problematiky sdilenych statkt v kulturni sféfe, poskytnout mu vhled
do mysSlenek i praxe jejich spravy. Text je tak uréen tém, ktefi hledaji nové zplsoby
uvazovani nad kulturni produkci (a kulturou obecné) ¢&i inspiraci pro nové metody v
praxi kulturniho managementu. Stejné tak bych si vSak pfal, aby byla tato prace
podnétna i pro zastance souCasnych metod, které zajima, co vlastné ten sdileny

statek je a co mize znamenat pro kulturni sektor.

To v8e zaroven s ohledem na fakt, Ze commons a commonism neni pouze par
filozofickych uvah a nahodilych experimentd. Jedna se o nové mysSlenkové hnuti,
které ma svym vyznamem potencial zasahnout do vSech vrstev kulturnich,
spoleCenskych, ekonomickych i politickych struktur. Slovy editora Commonism:

A new Aesthetics of the Real Pascala Gielena:

.,V commonismu se manifestuje cely spoleCensky Zivot, ve vsi své komplexnosti.
MozZné proto ma potenciél stat se meta-ideologii. Stejné jako je neoliberalni vidina
svobody pritazliva pro politickou pravici i levici, tak je i volani po rovnosti a solidarité
commonismu pritaZzlivé nejen pro pracujici tridu, ale i pro ohroZzenou stredni tridu,

3
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proletariat i prekariat, lidi zaméstnané i bez prace, studenty i ddchodce, Zeny a

muZe, homosexualy a LGBT+, zakonné i nezakonné cizince.’

Prace je rozdélena do Casti, kapitol, podkapitol a sekci. Po této, uvodni Casti,
nasleduje Cast teoreticka, ktera predstavi filozofické, ekonomické a hodnotové
zaklady spravy sdilenych statka a jeji historicky pavod. Zarover obsahuje i formulaci
mé hypotézy. DalSi ¢ast je vénovana metodice a samotnému hloubkovému prizkumu
tfi vybranych instituci — spole€enstvi praktikujicich spravu sdilenych kulturnich statku.
Tato vyzkumna Cast je uzaviena analyzou a evaluaci celého vyzkumu. V zavérecné

Casti prace posuzuji ziskané poznatky z osobni perspektivy.

7 GIELEN, cit. 6, s. 85.



Teoreticka ¢ast

2. Teoreticka Ccast

2.1. Mnozina chudych

Abychom mohli koncep&né uchopit a pochopit myslenku sdilenych statku, je nutné
alespon ve stru¢nosti rozebrat zakladni vychodiska, na kterych je postavena. K tomu
mi poslouzi filozoficko-teoreticka prace zminénému tématu vénovana -
Commonwealth® od filozofl Michaela Hardta a Antonia Negriho. Citovany filosoficky
traktat analyzuje soucCasné dominantni vnimani naSi spole€nosti, jeji struktury
a schémat jednani. Je nutné si uvédomit, ze Commonwealth s datem vydani 2009
popisuje souCasna spoleCenska a politicka témata, takze jeho analyzy a zavéry neni
mozno hodnotit stejnymi méfitky, jako jina, starSi, a historickou zkuSenosti jiz jaksi

okomentovana filozoficka dila.

Jednim ze zakladnich vychodisek je interpretace koncepce bio-moci (,bio-power®)
francouzského filozofa Michala Foucaulta. Bio-moc je moc, jejimz pfedmétem neni
jen samotné télo, ale zivot daného téla jako takovy, ve vS8ech jeho aspektech
(rozmnozovani, vnitfni biologické procesy, interakce s jinymi subjekty). Jde tedy
o moc nad Zivotem (,power over life“1°). Na to pak Foucault navazuje koncepce bio-
politiky (,bio-politics“1"), coz je schéma ¢&i struktura rdznych projevl bio-moci, ktera
v dusledku neovliviiuje pouze jedince, ale celou spole€nost. Zarover to znamena, ze
zakladni jednotkou pro bio-politiku je télo, na néjz jsou aplikovany rizné formy bio-
moci. Hardt a Negri vSak svou interpretaci rozviji principy bio-moci a bio-politiky jesté
o aspekt tvur¢iho momentu. Délaji tak v navaznosti na dal$i Foucaultovu mysSlenku,
Ze jakakoli moc nad subjektem neexistuje bez prfedchozi existence svobody daného
subjektu. Jinymi slovy, Ze sama koncepce moci je podmifiovana svobodou subjektu,
nad niz ma byt moc uplatfiovana. Svoboda subjektu je pak projevovana pfi konfliktu s

bio-moci vytvofenim nové subjektivity, ktera dané bio-moci unika. Tato nova

8 HARDT, Michael; NEGRI, Antonio. Commonwealth. Cambridge, MA: Belknap Press: An Imprint of
Harvard University Press, 2009. 448 s. ISBN 978-0674035119

9 HARDT, NEGRI, cit. 8, s. 56.

10 HARDT, NEGRI, cit. 8, s. 57.

11 HARDT, NEGRI, cit. 8, s. 59.
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subjektivita vSak zfejmé nevznika autonomné Ci izolované, ale pravé na zakladé
konfliktd mezi jinymi subjekty Ci jejich suverény. Parafrdzované Ize Fici, Ze nezavislost
¢i izolovanost ve své podstaté neexistuje, nebot vSe nové vznika z konflikta jiz
existujicich subjektivit. PraktiCtéjSi Ci pfizemnéjSi nahled na téma nezavislosti z
kontextu kultury a kulturnich instituci poskytuje esej Broken dreams of democratic
civilising and the promise of (inter) dependence?. Jeji autofi Goran Tomka a Vi$nja
Kisi¢ skrze analyzu obCanské spoleCnosti a kulturnich organizaci dochazi k zavéru,
Ze absolutni nezavislost, o niz se kulturni instituce po celém svété riznymi zpusoby
snazi, je iluzorni. V jakékoli spoleCnosti, jakékoli dobé totiz nikdy nebude mozné byt
nezavisly — at' uz ze stranky filozofické, tak i praktické. Ekonomické faktory, politicka
situace Ci spoleCenské proudy vzdy budou pro fungovani kulturnich instituci
vyznamnymi faktory. Dle této eseje bychom tedy neméli uvazovat v ramci
nezavislosti, ale v ramci (mezi)zavislosti (,(inter)Jdependency*!3). Jinak feceno,
otazka neni, jak byt nezavisly, ale na kom jsme zavisli a zaroven kdo je zavisly na

nas.

Vratme se v8ak zpét k teoretickym koncepcim sdilenych statkd. DalSim stézejnim
tématem Hardta a Negriho je pojmenovani suveréna i hegemona, ktery v soucasné
spoleCnosti vyviji nad jim ovladanymi subjekty nejvyraznéji bio-moc. Na zakladé
analyzy globalnich, narodnich ¢i mensSich spoleCenskych celkd autofi
nekompromisné oznacuji timto hegemonem kapitalistickou ideologii, nebo téz
republiku majetku (,republic of property“'#). Tvrdi, Ze souCasna spole¢nost je na
vSech urovnich svého Zivota ovliviiovana a kontrolovana kapitalem ¢&i vlastnictvim,
jeho produkci, a strukturami vychazejicimi z jeho distribuce. At uz se jedna
o legislativu, trzni ekonomiku, konzumni chovani, nadnarodni organizace
monopolizujici ¢asti trhu, bydleni, &i faktické omezovani zakladnich Zivotnich
moznosti a pfilezitosti pro vylouené, socialné slabé skupiny obyvatelstva. Velmi

podstatnym bodem kritiky kapitalistické spoleCnosti je pak samoziejmé vykoristovani

12 KISIC, Vignja; TOMKA, Goran. Broken dreams of democratic civilising and the promise of (inter)
dependence. In FITZGERALD, Sandy. MODELS TO MANIFESTOS: A CONCEPTUAL TOOLKIT
FOR ARTS AND CULTURE. Dublin, IE: Olivearte Cultural Agency, 2019. 197 s. ISBN 978-2-
930897-42-4

13 KISIC, TOMKA, cit. 12, s. 64.

14 HARDT, NEGRI, cit. 8, s. 8.
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spojené s kolonizaci a neokolonizaci — pfikladem muize byt zvedani Zivotni,
respektive konzumni urovné vyspélych statd na ukor stata tfetiho svéta (jiz tradi€ni
outsourcovani vyroby produktll do zemi s levnou pracovni silou ¢&i naduzivani
pfrirodnich zdroji v lokalitach, kam nedosahne kontrola nadnarodnich instituci
a urfadul). Problematika bio-moci kapitalu se samoziejmé promita i do kreativnich
odvétvi naSich zivotl a spole¢nosti. At uz skrze licence a pravo dusevniho vlastnictvi,
nebo samotného zakladniho konfliktu vyplyvajiciho z nemoznosti nacenéni tak
nehmatatelnych statkd, jako je inspirace, talent, tvar¢i impulzy, napady, védomosti Ci

emoce.

Zde je vSak nutné se pozastavit nad skuteCnym vyznamem slova kapital. Hardt
a Negri totiz poukazuji na fakt, Ze Marxova definice kapitalu neoznacuje pouze
samotné produkty prace (komodity, finance) ale ze oznacuje i proces akumulace
prebytku (skrze produkci komodit). A nejen to, procesem akumulace prebytku se
tvofi, respektive konstatné reprodukuji spoleCenské vazby, z nichz tento proces
vychazi. Kapital je tak potfeba nahlizet jako definici spoleCenské vazby, coz nas opét
vraci ke koncepci bio-moci coby moci nejen nad télem, ale i jeho zakladnimi

biologickymi procesy, mezi néz patfi i mezilidska interakce, tedy spoleCenské vazby.

Jesté dalsi, neméné dulezita perspektiva kapitalu coby bio-moc vychazi z analyzy
souCasnych dominantnich kapitalistickych procesu akumulace prebytku. Zde opét
Hardt a Negri vychazeji z Marxe a jeho rozdéleni prace na mrtvou a zivou, pfipadné
na staly kapital a proménlivy kapital (,dead & living labor”, ,constant & variable
capital*'®). Mrtvou praci, nebo stalym kapitalem, jsou mysleny véci a komodity
nezivé, které Slovék k produkci vyuziva — pfistroje, penize, suroviny. Zivou praci &i
proménlivym kapitalem je pak sama lidska prace, usili, které vytvafi zminény
prebytek. Z pohledu konstantniho kapitalu je dnesni kapitalisticka produkce stéle vice
zavisla na vyvlastiiovani lidstvu spoleCnych, Spatné privatizovatelnych Ci
zestatnitelnych statku (zde se kone¢né dostavame pfimo k terminu sdilenych statkd,
ktery tento druh statkl definuje). Jinymi slovy Ize tento proces nazvat i primitivni

akumulaci (,primitive accumulation“'®), tedy Zze misto akumulace vyplod( Zivé prace

15 HARDT, NEGRI, cit. 8, s. 137.
16 HARDT, NEGRI, cit. 8, s. 54.
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kapitalismus akumuluje prebytek pouhou redistribuci mrtvé prace — napfiklad
privatizaci a nasledné redistribuci a zhodnocenim pfirodnich zdrojli, jako je ropa,
drahé kovy, téZba dfeva, rybolov, a podobné. Z pohledu Zivé prace pak téZz dochazi
k akumulaci prebytku primarné vyvlasthovanim, monetizaci, privatizaci sdilenych,
spoleCenskych statk(, které vznikaji na zakladé samotného Zivota jedincu
v komunitach a spole€nosti. Praktickym pfikladem muize byt vySe najemného (= zisk
pronajimatele, akumulace kapitalu), do niz se projektuje ¢im dal tim vice klid
a bezpecnost sousedského Zivota, blizkost parku, dopravni dostupnost, ale tfeba
i nabidka kulturniho vyZiti €i restauracnich zarfizeni. Pronajimatel bytu tedy prakticky
pfimo tézi z vyplodu nikoliv privatnich &i statnich subjektl, ale ze spole€enstvi jako
takového. V ekonomické terminologii se témto prvkim ovliviiujicich cenu komodity /
produktu sice Fika stale externality (at uz pozitivni, ¢i negativni), avSak z analyz
Hardta a Negriho vyplyva, Zze v souCasné dobé jsou pravé tyto externality hlavnim

zdrojem privatniho kapitalu, ktery se na nich produktivné nepodili.

Z popsané analyzy vycteme i definici sdileného statku a pfiblizime se tak hlavnimu
tématu prace. Tato definice je dvoji, a byla pfihodné formulovana Michaelem J.
Madisonem, Brettem M. Frischmannem a Katherinou J. Strandburgovou v jejich
¢lanku Constructing Commons in the Cultural Environment'”. Za prvé sdilené statky
oznacuji pfFirodni, pfipadné puavodni zdroje, které neprameni z lidské prace
a lidského jednani — zakladni suroviny, zvér, vegetaci, vodu a ovzdus$i; nazyvaji se
tedy pfirodni sdilené statky (,Natural Commons“'®). Jejich rozborem
a prozkoumavanim jejich vyuzivani a spravy se zabyvala prvni vina studia sdilenych
statkl, jak popiSu v nasledujici podkapitole. Druhou, pro tuto praci stézejni kategorii
— nazyvanou vytvorené sdilené statky (,Constructed Commons“'®), jsou statky
implicitné i explicitné tvofené lidskym jednanim a Zivotem jako takovym. Patfi sem
védomosti, informace, vizualni schémata, spoleCenské struktury, vztahy,
a samoziejmé i kultura, at uz ve vyznamu tvorby a pfenaseni hodnot, zvyku,

a interpretace poznani, ¢i coby konkrétni umélecka tvurci ¢innost.

17 MADISON, Michael J.; FRISCHMANN, Brett M.; STRANDBURG, Katherine J. Constructing
Commons in the Cultural Environment. Cornell Law Review. 2010, vol. 95, issue 4, s. 657 — 710.
Dostupny také na: <http://scholarship.law.cornell.edu/clr/vol95/iss4/10>. ISSN 0010-8847.

18 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 695

19 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 659
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Nejen z pohledu M. Hardta, A. Negrio, pfipadné dalSich akademiku i praktikud, které
ve své praci zminim, ale i z mého Cisté osobniho nazoru nelze totiz nad kulturou
nebo uménim prfemyslet jako nad Cinnosti, ktera je absolutné odtrzena od zbytku
spoleCnosti a reality. Jakékoli kulturni schéma, jakykoli mysSlenkovy proces, jakykoli
tvar€i akt vychazi ze zkuSenosti utvarené okolim — rodinou, komunitou, ostatnimi
umélci ¢i uméleckymi dily, nebo konfrontaci jinymi kulturami. Vylu€nou privatizaci
kulturnich aktl dochazi k ignoraci a jiz zminénému vyvlastiovani plodu ¢&innosti
okolniho svéta. Hardt a Negri dokonce tvrdi, Zze privatizace védomosti, informaci
a kultury je pfimo kontraproduktivni, nebot’ klade bariéry pro dalSi vyvoj a tvorbu.
A pravé kulturou a uméleckou €innosti jakozto spoleCenskym jevem, jehoz vlastnost
byt vylucné soukromym ¢Ci statnim statkem je vysoce diskutabilni, se budu vénovat

v hlavni ¢asti mé prace.

Dosli jsme tedy k tezi, Ze kapital jako bio-moc vykofistuje urcité Casti naseho
sdileného svéta, at' uz pfirodniho, nebo spoleCenského a kulturniho. Jaky subjekt je
v8ak tim vykofistovanym, kdo z danych procesl neprofituje a naopak je z néj
profitovano? Zde se opét vratime ke mysSlence tvorby novych subjektivit v ramci bio-
moci a bio-politiky. Pokud nahlédneme na kapitalistickou spole¢nost €i na republiku
majetku jako na dominantni bio-moc, na zakladé interpretace M. Foucaulta vznika pfi
konfliktu kapitalistické bio-moci a a apriori existujici svobodé jednotlivcl subjektivita
nova, ktera se ur€itymi zplsoby této bio-moci vymyka, avSak zaroven slouzi jako

vySe zminéna externalita pro akumulaci prebytku.

Tuto novou subjektivitu, pfesnéji fre€eno mnozZinu subjektivit, pojmenovava Hardt
a Negri ,multitude of the poor?°, v hrubém prekladu mnozina chudych ¢&i pFimo
chudina. Termin multitude nikoliv homogenni, ale heterogenni skupinu subjektd,
jejichz jedina spoleCna vlastnost je existence jako takova. Neni tedy vhodné je
pojmenovavat jako dav, i zastup, pfipadné masa, nebot v tu chvili jim ubirame jejich
rozmanitost a komprimujeme je do jedné, homogenni jednotky. Pod pfivlastkem poor
— chudy, chudina, zase nelze spatfovat pouze klasické pojmenovani materialniho

nedostatku. V kontextu materialni, kapitalistické bio-moci jsou totizZ mnozina chudych

20 HARDT, NEGRI, cit. 8,s. 9
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vSechny subjekty, které jsou vytvareny manifestaci svobody nad viadou kapitalu
a vladnoucich struktur vychazejicich z kapitalistické spole¢nosti. Takovych subjektu
je zfejmé velmi mnoho, a Siroka je i jejich rozmanitost — socialné vylouené skupiny
obyvatel, rasové segregované a utlaCované komunity, sexualné Ci genderové se
vymezujici komunity, a téZ nové identifikovana tfida prekariatu. Je asi zfejmé, ze do
velké miry Ize do mnoziny chudych zaclenit i aktéry na uméleckém poli, at' uz pro
jejich odmitani soucCasnych ideologickych paradigmat &i pfislusnosti k nékterym
uvedenym subkulturam. Souc€asné jsou tyto subjekty v ramci kapitalistické produkce
vykofistovany bez vyhod, jez plody této produkce poskytuji jejim vilastnikim. To také
znamena, ze byt je multitude of the poor jednim ze zakladnich subjektl spravy
sdilenych statkll, vzhledem k jejich privatizaci k nim ma omezeny ¢&i pfimo zamezeny
pristup. Tuto disproporci vidi Hardt a Negri jako naprosto fatalni destrukci
spravedlivého spoleCenského fadu, z cehoz vychazi pfi hledani alternativ k sou¢asné

podobé kapitalismu.
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2.2. Tragedie

Jednim z prvnich akademickych autorl, ktery vyznamnéji s terminem commons
pracoval, byl ekonom a ekolog Garret Hardin v roce 1968. Ve své znamé eseji The
tragedy of the Commons?' pracuje s nasledujici (zjednodusujici) situaci, ktera stavi
na tehdejSich poznatcich z Teorie her??:

Urcity pocCet pastevcl pase sva stada na rovnomérné plodici sdilené obecni
pastving, ktera vSak svou Urodou mlze dlouhodobé uspokoijit jen kone¢né mnozstvi
dobytka. Kazdy pastevec méfi svij uzitek z pastviny poétem dobytka, ktery na ni
pase. Pastvina v3ak pastevcUm nenadlezi, takze za jeji urodnost nemaji pFfimou
zodpovédnost. Pro Hardina to znamena, Ze bez limitaci se kazdy pastevec pokusi
maximalizovat pocet paseného dobytka, byt na ukor dlouhodobé uUrodnosti pidy — to
v8ak znamena, ze pastvina v urcitou chvili pfestane dobytku vSech pastevcu stacit,
degraduje, az nakonec prestane plodit uplné. Pastevci jsou tedy v situaci, kdy se pfi
shaze o vlastni maximalni prospéch podileji na neuspéchu vSech (bez pastvy nikdo
nemuze past stdda). Popsany stav nazyva Hardin pravé ,fragédii‘® — paradoxni
situace, kdy prospéch jedince ve vysledku negativné ovliviiuje celé spoleCenstvi.

Vychodiska z této situace Hardin vidi tfi.

Prvnim je privatizace. Ve chvili, kdy bude jeden ¢i vice pastevcu pfimo zodpovédny
za urodnost pastviny, ziska vlastni zajem na udrzeni pastviny plodné, a tedy omezeni
pastvy dobytka. Proces privatizace je vSak veden externim subjektem — hegemonem
(obecni starosta pfidéli ¢ast pastviny konkrétnimu pastevci). Tento hegemon pak
dohlizi, aby subjekty neporuSovaly pravidla privatizace (starosta zamezi, aby

pastevec pasl stado na pastviné nékoho jiného).

Druhym je regulace. Hegemon — starosta ur€i, kolik dobytka muze kazdy pastevec

maximalné past, aby pastvina nedegradovala. V téchto dvou pfipadech se jedna

o klasickou dichotomii trhu a statu, kdy prvni pfipad oSetfuje rovnost prilezitosti,

21 HARDIN, Garret. The Tragedy of the Commons. Science, 1968, vol. 162, no. 3859, s. 1243-1248.
Dostupny také na: <https://www.jstor.org/stable/1724745>. ISSN 00368075

22 OSTROM, cit. 4

23 HARDIN, cit. 21, s. 1244
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zatimco druhy oSetfuje rovnost vysledku. Oba tyto pfistupy Hardin povazuje

za relevantni a v urcitych konkrétnich pfipadech funkcni.

Tretim je pfistup, kdy sami pastevci usoudi, Ze je nutné zorganizovat se navzajem
tak, aby zadny nemohl pastvinu vypotfebovat a zarovenn kazdy mél dostatek
prilezitosti k paseni svych stad. Rétorikou pfedchozi kapitoly timto pastevci vyjadfuji
svou svobodu nad hegemonem (starostou). Tento pfistup se vyznamné odliSuje od
prvnich dvou tim, ze pastevci si urCuji pravidla sami, a nejsou jim nafizena externim
subjektem. Je jiz asi zfejmé, ze tento pfistup Hardin kritizuje, nebot z jeho pohledu je
pro kazdého pastevce prioritngjSi jeho vlastni prospéch, nez-li prospéch

spoleCenstva.

Hardindv modelovy pfipad obecni pastviny samoziejmé neni samoucelny — tvofi jen
Cast eseje. Zbytek se zabyva pfevazné problémem prelidnénosti planety a dalSimi,
v 60. letech aktualnimi problémy souvisejicimi s vytéZovanim neobnovitelnych
prirodnich zdroju (fosilni paliva, vymirajici zivoc€isné druhy, neohleduplny rybolov).
Obecni pastvina tedy slouzi jako metafora k hledani vychodisek z tehdejSich

globalnich problému.

Hardinova prace nam predstavila dva dullezité koncepty: problematiku spravy
obecnich (nikomu nenalezejicich) zdroju (sdilenych statki, commons) a princip

sebeorganizace. Ten vSak zaroven odmita jako neudrzitelny.

Problematikou sebe-organizovanych pastevcu se podstatnou ¢ast svého profesniho
zivota zabyvala americka ekonomka Elinor Ostromova, ktera za svlj vyzkum v této
oblasti nasledné obdrzela Nobelovu cenu za ekonomii roce 20092*. Ostromova
v realnych, nikoliv modelovych pfipadech zkoumala nejriznéjSi spoleCenstvi po
celém svété, jez dosahla udrzitelného uzivani pfirodnich zdroji. Od indianskych
kmenu Jizni Ameriky, pfes vesnicka spolecenstvi Spojenych statl americkych az po

rybarské skupiny Blizkého vychodu. V kazdé ze zkoumanych skupin dochazelo

24 Nobel Prize Outreach. NobelPrize.org [online]. Nobel Media AB 2021 [cit. 2021-05-12]. The
Sveriges Riksbank Prize in Economic Sciences in Memory of Alfred Nobel 2009. Dostupny z

WWW: <https://www.nobelprize.org/prizes/economic-sciences/2009/summary/>.
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k efektivni sebeorganizaci bez prakticky jakéhokoli zasahovani externich
mocenskych vlivl (statu, municipality). Naopak, tyto sebe-organizované skupiny
vétSinou vykazovaly stejnou Ci vétSi efektivitu a zaroven ohleduplnost k danému
prirodnimu zdroji, nez v pfipadé srovnatelnych privatizovanych skupin nebo skupin
regulovanych statem. Ostromova tak nejen, Ze mnoha praktickymi, hloubkové
probadanymi pfiklady vyvratila premisu univerzalniho prospécharstvi lidi — jedinc,
ale dokazala tato zkoumani konceptualizovat do formy obecnych pravidel, vzorcu
chovani, na zakladé kterych je sebeorganizace sdilenych statkll nejen udrzitelna, ale
dokonce efektivnéj$i nez jiné spravni formy.25 Termin commons (sdilené statky) se
tak stal pfijimanym terminem a principem politickych, ekonomickych a ekologickych

teorii, a dal zaklad Sir§imu, filozofickému proudu s nazvem commonism.

Pro pochopeni prerodu ekonomické teorie commons, zabyvajici se prevazné
ekologii, k celospoleCenskému filozofickému proudu commonism je nutné uvédomit
si kontext, v némz k nému doslo. Dilo E. Ostromové, stejné jako prace dalSich védcu,
které Cim dal tim vice princip commons zajimal, bylo poprvé publikovano zaCatkem
90. let minulého stoleti. V desetileti rozvoje, az vybuchu informaénich technologii
a internetu, a zaroven desetileti, kdy zacala celou zapadni spoleCnosti rezonovat
jakasi deziluze €i znechuceni hédonismem, konzumem a emocni vyprazdnénosti
pozdniho kapitalismu vedeného privatni mocenskou sférou. Faktorem, ktery jisté
pfispél tomuto pfehodnocovani dosavadnich paradigmat, mohl byt i v historii
vypozorovany pocit nejistoty z blizicino se nového stoleti, respektive tisicileti. Cast
spoleCnosti proto zacCala hledat nova vychodiska, nova paradigmata, a idea
sebeorganizace, oprosténi se od regulaci Ci volné ruky trhu, a v navaznosti
predstava uzSich spoleCenskych vztahu nezalozenych na honbé za vysledkem, ale
na spolupraci, proto zacala byt pfitazlivou i mimo sféru spravy pfirodnich zdroja.
Zaroven se diky praci E. Ostromové zacala etablovat védecka obec soustfedéna
na tématiku commons, ktera zacCala zakladni prvky spravy spoleénych statku
objevovat v kontextech a situacich, které jsou vSude kolem nas. ,Béhem poslednich
nékolika let stale vice studii dokazalo, Ze jsme obklopeni vSemi druhy sdilenych

statkt — jak pfirodni zdroje, tak ¢lovékem vytvorené, jak uspésné, tak i neuspésné —

25 OSTROM, cit. 4
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od rodinné chladnicky, pfes méstska hristé, az po elektromagnetické spektrum —

v§echny maji veliky vyznam pro mistni, regionalni a dokonce i globalni komunity.“?®

Diky internetu a jeho rapidni globalni dostupnosti byly jednou ze sdilenych domén
samy informace, védomosti. Sdileni informaci a védomosti se stava ¢im dal tim hdre
privatizovatelné, a vzhledem ke globalnosti internetové sité prakticky
neregulovatelné. To samé se tyka i IT prumyslu, respektive softwaru, jehoz hnuti
OpenSource je u€ebnicovym prikladem sdileni bez vlastniho pfimého uzitku. Snad
nejznaméjSim prikladem sdileni informaci je Wikipedia, jiz snad ani neni tfeba

pfedstavovat. Zde se tedy dostavame zpét k vytvofenym sdilenym statkim.

Pokud pfirodni sdilené statky Celi nejvétSi hrozbé naduzivani a nasledné zkaze,
vytvofenym sdilenym statkim hrozi pravy opak — poduzivani, jak piSi Enrico
Bertacchini, Giangiacomo Bravo, Massimo Marrelli a Walter Santagata v prvni
kapitole knihy Cultural commons: A New Perspective on the Production and
Evolution of Cultures?’. Védomosti, napady, a myslenkové koncepty nedegraduiji tim,
Ze by je uzivalo pfilis lidi, ale naopak mizi, kdyz jsou zapomenuty, protoze je uziva

pfilis malo lidi.

,Védomostni sdilené statky rfesSi odliSné problémy, které jsou hlavné definovany
SskutecCnosti, Ze jako verejné dostupné statky nejsou duSevni dila konkurenéné
spotfebovavana. Dilo chranéné autorskym pravem nebo patentovany vynalez mize
uZivat mnoho lidi soucasné, takze zaroveri muze byt sdilenym statkem bez snizovani
Jjeho dostupnosti pro ostatni.[...] Mezi problémy, které instituce kulturnich sdilenych
statkt reSi, nejsou pouze, nebo dokonce hlavné, problémy naduzivani. Kulturni
instituce fesSi hlavné tvorbu intelektualnich statkd, které maji byt sdileny, pfekonani

transakcnich nakladd vedoucich k selhani vyjednavani mezi rdznymi aktéry, ktefi se

26 HESS, Charlotte; OSTROM, Elinor. A Framework for Analyzing the Knowledge Commons: a
chapter from Understanding Knowledge as a Commons: From Theory to Practice. Library and
Librarians’ Publication, 2005, paper 21. Dostupny na: <http://surface.syr.edu/sul>, s. 20.

27 BERTACCHINI, Enrico; BRAVO, Giangiacomo; MARRELLI, Massimo; SANTAGATA, Walter (eds.).
Cultural commons: A New Perspective on the Production and Evolution of Cultures. Cheltenam,

UK: Edward Elgar Publishing Limited 2012. 259 s. ISBN 978-1-78100-005-2.
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zajimaji o vyuzivani intelektualnich zdroju, vyroba obecné uZzite¢nych platforem pro

dalsi kreativitu atd.“28

Na zakladé pojmenovanych problému s vytvofenymi spoleénymi statky, jako je riziko
poduZzivani a rizika spojena s komunitni spravou, a zaroven v navaznosti na pozitivni
nalezy védcu v Cele s Elinor Ostromovou, jsem si formuloval hypotézu vyzkumu
kulturnich instituci nakladajicich s uménim jako se sdilenym statkem. Konkrétni

znéni je nasledujici:

Princip spravy produkce Zivého uméni coby sdileného statku nevede k poduzivani, Ci
rozpadu tvorfici komunity, ale naopak, vede k rozvoji komunity a nasledné k dalSim

tvaréim éinnostem.

28 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 691
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3. Vyzkumna Cast

Jesté nez se pustim do popisu metodiky svého vyzkumu, rad bych ve struénosti
okomentoval vybér zkoumanych instituci. Byt nebyl veden Zadnym komplexnim
ramcem ani predchozi analyzou, snazil jsem se v ném zohlednit par zakladnich
faktor(i, které mi pfi teoretickych uvahach nad mym tématem pfipadaly zasadni.
Prvnim faktorem je skuteCnost, Zze vSechny zkoumané instituce se ke spravé
sdilenych statkGi aktivné hlasi.?® To je podstatné z toho divodu, Ze se spravu
sdilenych statkl snazim prfedevsim popsat. Bylo by tedy netaktické zkoumat instituci,
ktera o spravé sdilenych statkll neuvaZzuje, byt by k ni svou praxi mohla sméfovat.
Vzhledem k tomuto jsem si nevybral zadnou tuzemskou instituci, nebot’ jsem nenaSel
takovou, ktera by pfiznané s terminem spravy sdilenych statkl & commons

pracovala.

Za druhé jsem se snazil vybrat tfi instituce ze tfi rlznych kontextu a se tfemi riznymi
pristupy ke spolecné spravé. Kulturni centrum Magacin v Bélehradé mé zaujalo svym
nastrojem otevieného kalendare, zaroven pochazi ze zemé s podobnou historii
a kulturnim prostfedim jako Ceskéa republika (zemé& byvalého vychodniho bloku se
zkuSenosti tvrdé privatizace devadesatych a nultych let). Die Backerei je zase svym
provozem blizké lokalnimu chapani nezavislych kulturnich instituci, ale vychazi
z kontextu némecko-rakouské kulturni oblasti bez prozitého socialismu. Neapolské
L'Asilo je pak snad nejslavnéjsi a asi i nejextremnéjSi pfipad spravy sdilenych
kulturnich statk(, o kterém navic bylo jiz napsano nékolik akademickych praci a je

tedy z ¢eho Cerpat.

Poslednim, nicméné vzhledem k nedostupnosti vybranych center ne nepodstatnym
faktorem byla moje schopnost komunikovat se zastupci danych instituci. Na
organizatora Die Backerei Adama Holtona jsem mél pfimy kontakt ze svého
pusobeni v Trans Europe Halles, vyzkumnici Marii Francescu de Tullio z I'Asila jsem

pak osobné na jedné konferenci potkal a navic jsem mél tu Cest vést s ni rozhovor

29 Trans Europe Halles. Trans Europe Halles [online]. Cit. 12. kvétna 2021. CCC HUB IS TAKING

OFF. Dostupny z WWW: <https://teh.net/ccc-hub-is-taking-off/>.
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pravé na téma commons. Magacin tak byl jedinou instituci s vySSim rizikem

nereagovani na meé dotazy, které se nastésti nevyplnilo. K rozhovoru svolila

diplomantka Isidora Popovic.

Nakonec bych chtél jen uvést, Ze uplné puvodnim plan (pfiblizné v kvétnu 2020, kdy
jsem si téma predformuloval) byl dané instituce fyzicky navstivit a tim nejen blize
pochopit jejich aktivity, ale zvySit i pravdépodobnost ziskani pro vyzkum podstatnych
dat. Pandemie COVID-19 vSak mé plany zhatila, byl jsem tedy odkazan pouze
na dalkovou komunikaci. Jeji vysledek, totiz tfi rozhovory, jsou k nalezeni pfepsané

v pfilohach mé prace.
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3.1. Metodika vyzkumu

Pro prakticky vyzkum uméni coby domény sdileného vlastnictvi jsem si vybral
metodiku ,/AD framework“®® (IAD ramec), vyvinutou pro studium sdilenych statk(
Ronaldem Oakersnem ve d&lanku Analyzing the commons®’. Tento ramec byl
nasledné aplikovan Elinor Ostromovou, ktera ho spolu s Charlotte Hessovou pouzila
pro svou analyzu védomostnich sdilenych statki (,Knowledge Commons®3?)
v Understanding Knowledge as Commons?33. Pro vyzkum kulturnich commons tento
ramec nakonec upravili zminéni M. J. Madison, B. M. Frischmann a K. J.

Strandburgova ve ¢lanku Constructing Commons in the cultural environment34.

LInstitutional analysis and developement framework“3® (analyticky ramec pro analyzu
institutdl a jejich vyvoje) je nastroj, ktery je zaméfen na studium situaci, kde lidé
opakovaneé interaguji v ramci danych pravidel a norem. Jeho cilem je jednotny rozbor
pravidel a norem spoleCenstvich a struktur. Snazi se odpovédét na otazku, jak se
vlastné bézni lidé domlouvaji, tvofi komunity a organizace a jejich vnitfni pravidla,

které se tykaji spravovanych statk(i — v mém pfipadé sdilenych kulturnich statku.36

IAD ramec Ize tedy chapat jako systém zobecnujicich kategorii, seznam nezavislych
proménnych, které jsou podstatné pro pochopeni individualniho i skupinového
chovani ve zkoumané situaci. Zaroven jde ale i o strukturalizaci téchto kategorii do
kauzalniho schématu s velkou flexibilitou vybéru proménnych.3” Tato flexibilita

a ruznorodost zkoumanych faktorl slouzi pravé pro dostate€né komplexni a zaroven

30 HESS, OSTROM, cit. 26, s. 1

31 OAKERSON, Ronald. Analyzing the commons: a framework. In BROMLEY, Daniel W. Et al. (eds.).
Making the Commons Work: Theory, Practice and Policy. San Francisco, CA: ICS Press 1992. 339
s. ISBN 1558151982

32 HESS, OSTROM, cit. 26, s. 1

33 HESS, OSTROM, cit. 26

34 MADISON, FRISCHMANN, STRANDBURG, cit. 17

35 HESS, OSTROM, cit. 26, s. 1

36 HESS, OSTROM, cit. 26, s. 4

37 HESS, OSTROM, cit. 26, s. 5
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strukturovany popis a pochopeni situaci vychazejicich ze spravy sdilenych statk(.38
IAD ramec zduraznuje duleZitost vztahu mezi fyzickymi vlastnostmi sdileného statku
a socialnimi, politickymi a ekonomickymi schématy, ze kterych vychazi pravidla jeho

spravy.3®

Prakti¢téji feCeno, jedna se o jakousi osnovu, na zakladé které Ize vytvofit soubor
vyzkumnych otazek, jez se daji pouzit v ruznych, ¢&asto komplexnich
a mnohovrstevnatych kontextech. Jejich vysledky lze nasledné podrobit srovnani

a pfipadné i zobecnéni.

Metodicky ramec kromé struktury vyzkumu poskytuje i dalSi perspektivu principlim
sdilenych statkd, nebot nutné vychazi z jejich logiky. Pochopeni IAD ramce, jeho
kategorii, a aspektl, na které se soustfedi, nam muze pomoci i k pochopeni
fungovani spole¢nych statkll jeSté prfed samotnym vyzkumem. Proto budu

metodickému ramci vénovat vétsi pozornost.

IAD ramec se sestava ze tfi hlavnich oblasti. Leva &ast, slozena ze tfi skupin (bio-
fyzické atributy, komunita, pravidla uzivani) popisuje exogenni faktory (,exogenous
factors“®?), které jsou pro zkoumanou situaci ramcové stalé. Jde o jakysi
strukturovany popis dané situace a zdroje (sdileného statku), na zakladé kterého se
situace odehrava. Mlze se jednat o fyzikalni popis zdroje, jeho vzniku, udrzby
i zaniku, charakteristiku komunity, jejich pravidel a komunikacnich kanall, Ci

relevantnich pravnich vztaha.*!

Prostfedni ¢ast akéni aréna (,action arena“?) slouzi k popsani vztah(, které vznikaji
z popsanych exogennich proménnych (v levé Casti). Velmi zjednoduSené lze akéni
arénu chapat jako popis chovani ¢lent komunity (uvedenych v komunité) v ramci
spravy sdileného zdroje (specifikovaného v bio-fyzickych atributech) na zakladé

stanovenych pravidel (uvedenych v sekci pravidla uzivani). Jednotlivé interakce jsou

38 HESS, OSTROM, cit. 26, s. 5
39 HESS, OSTROM, cit. 26, s. 6
40 HESS, OSTROM, cit. 26, s. 9
41 HESS, OSTROM, cit. 26

42 HESS, OSTROM, cit. 26, s. 8
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pojmenovany jako akéni situace (,action situation“*3); akéni aréna tak sestava
z vicero jednotlivych situaci, vychazejicich z riznych exogennich proménnych. akéni
aréna ,odkazuje na socialni prostor, kde ucastnici s riznymi preferencemi interaguji,

vymériuji zboZi a sluzby, resi problémy, dominuji jeden druhému nebo souperi“4*.

Prava cast, schémata interakci (,pafterns of interactions“4®), je pak urena
k nachazeni a popisovani obecnych vzorcu interakci — situaci na zakladé

pozorovanich probéhlych v ramci akéni arény.46

V ramci prace pouziji IAD ramec jako osnovu pro kvalitativni vyzkum zvolenych
kulturnich instituci. Ziskam tak informace o exogennich proménnych, charakteru
komunity, a pravidlech, na zakladé kterych funguje. Nasledné zjistim, jak se tyto
proménné potkavaji v akéni aréné dané instituce — jinymi slovy, popisSu pfiklady, jak
dana instituce funguje. V zavéru pak porovnam ma zjisténi a pokusim se pojmenovat
obecnéjsi vzorce chovani, které mohou platit pro nakladani s uménim coby sdilenym
statkem. Vysledkem by nemélo byt jen vyvraceni Ci potvrzeni mé hypotézy, ale
i komplexni popis funk&nich parametrt danych instituci. Cilem je i pokus o zobecnéni
principl Fizeni zkoumanych instituci, komunikace, a spravy, a tedy i mozna predikce

pro dalSi vyzkum ¢&i praktickou realizaci popsanych koncepta.

43 HESS, OSTROM, cit. 26, s. 8
44 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 679
45 HESS, OSTROM, cit. 26, s.14

46 HESS, OSTROM, cit. 26
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Resource
Characteristics
ACTION ARENA

Attributes of the . . . Patterns of
. . Action Situations .
Community Interactions

Evaluative

Rules-in-Use

3.1.1. Bio-fyzické atributy
Bio-fyzické atributy se déli na artefakty, zafizeni, ideje.

JArtefakty jsou jednotliva, konkrétni a pojmenovatelna vyjadfeni mySlenek Ci tvarci
prace.“*® Muze se jednat o knihu, védeckou praci, obraz, a samoziejmé divadelni
inscenaci Ci jiné performativni dilo®. V kontextu uméni nam v pojmenovani mlze

pomoci autorsky zakonik definici dila:

,Predmétem prava autorského je dilo literarni a jiné dilo umélecké a dilo védecke,
které je jedinecnym vysledkem tvarci Cinnosti autora a je vyjadreno v jakékoli
objektivné vnimatelné podobe vcetne podoby elektronické, trvale nebo docasné, bez
ohledu na jeho rozsah, ucel nebo vyznam (dale jen "dilo"). Dilem je zejména dilo
slovesné vyjadrené recCi nebo pismem, dilo hudebni, dilo dramatické a dilo hudebné
dramatické, dilo choreografické a dilo pantomimické, dilo fotografické a dilo

vyjadiené postupem podobnym fotografii, dilo audiovizualni, jako je dilo

47 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 682
48 HESS, OSTROM, cit. 26
49 HESS, OSTROM, cit. 26, s. 12

50 HESS, OSTROM, cit. 26, s. 12
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kinematografické, dilo vytvarné, jako je dilo malifské, grafické a socharské, dilo

architektonické véetné dila urbanistického, dilo uZitého uméni a dilo kartografické.“5?

vyznamu. Pro knihy to jsou knihovny, pro digitalni data to mohou byt servery, webove
stranky ¢i pfimo optické kabely slouzici k pfenosu informaci®?. Tato kategorie muze
byt mnohoznacna a mnohovrstevnata, nebot do ni Ize zafadit jak fyzické nastroje pro
ukladani a zprostfedkovavani artefaktd, tak i instituce a sluzby, které se na

zprostiedkovavani ¢i ukladani podileji.53

Abstraktni mySlenky a koncepty pfinalezi pak do kategorie ideji. ,/deje jsou ucelené
mySlenky, mentalni obrazy, kreativni vize a inovativni informace. ideje jsou nehmotny

obsah a nefyzické jednotky toku obsaZené v artefaktech.">*

V kontextu bio-fyzickych atributll je téz dulezité brati v potaz trvanlivost ¢i doCasnost
kazdého daného artefaktu, zafizeni nebo ideje. ,Patenty a autorska prava vyprsi;

hmotné predméty se mohou opotifebovat nebo spotfebovat.“®®

V této kategorii se tedy muj vyzkum zaméfi na zjisténi, s jakymi artefakty, zafizenimi

a idejemi pracuje dana kulturni instituce.

3.1.2. Komunita
K analyze komunity, ktera spravuje, uziva a tvofi kulturni sdilené statky, pouzijeme

opét tfi kategorie. Ostromova a Hessova identifikuji tfi hlavni druhy aktérl kazdé

takové komunity. Jsou to uzZivatelé, poskytovatelé a spravci.%®

51 Cesko. Zakon &. 121 ze dne 7. dubna 2000 o pravu autorském, o pravech souvisejicich s pravem
autorskym a o zméné nékterych zakon(i (autorsky zakon). In Sbirka zakont Ceské republiky.
2000, &astka 22, paragraf 2, odstavec 1

52 HESS, OSTROM, cit. 26, s. 12

53 HESS, OSTROM, cit. 26, s. 12

54 HESS, OSTROM, cit. 26, s. 13

55 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 689

56 HESS, OSTROM, cit. 26, s. 14
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Uzivatelé jsou ti, ktefi dany sdileny statek uzivaji.5” V uméleckém kontextu to mohou

byt napfiklad divaci.

Poskytovatelé, analogicky k zafizenim, zprostfedkovavaji uzivatelim dané artefakty

¢i ideje, pfipadné obsluhuji nebo udrzuji dana zafizeni.8

Spravci jsou jednotlivci i skupiny, samospravné komunity, ktefi se podileji na tvorbé

a ustanovovani pravidel pro uzivani, pozivani a tvorbu daného sdileného statku.%°

Je samoziejmé, Ze jakakoli komunita je mnohem komplexnéjsi, nez-li dokaze popsat
podobna jednoducha kategorizace. Cilem IAD ramce vSak neni hloubkovy prizkum
komunity jako takové, ale jen identifikace téch jejich Casti, které jsou stézejni pro
spravu sdilenych statkl. Triada uzivatelé — poskytovatelé — spravci proto reflektuje
pfedevSim pozici daného ¢&lanku komunity ve vztahu k pravidldm, kterymi se
komunita Fidi: jednoduse fe€eno, uzivatel se pravidly pouze fidi, poskytovatel s nimi
naklada a je jejich vykonavatelem a spravce je tvofi. Tyto vztahy budou Iépe vidét
v Casti pravidla uzivani, ktera se pravidly komunity a jejich subjekty zabyva

podrobné.

Zaroven je zfejmé, Ze jeden Cclanek komunity muize byt zaroven uzivatelem,
poskytovatelem, i spravcem — pravé v tom spociva ukol IAD ramce, aby odhalil tyto
pFekryvy roli a pfipadné objevil navazné dusledky. Cilem mé analyzy v této Casti tedy
bude u kazdé zkoumané instituce zjistit, jakou skladbu ma dana komunita a nasledné

analyzovat vztahy mezi jejimi aktéry.

3.1.3. Cile
Kazdy sdileny statek je spravovan danou komunitou z néjakého dtvodu.®® Davody

pro komunitni spravu sdileného statku mohou byt obecné tfi. Prvnim je moment, kdy
komunitni sprava doplnuje Ci rozviji jiz existujici spravu statkl podléhajicich pravu

duSevniho vlastnictvi. Cilem tedy neni vyhradné spoleCna sprava daného statku, ale

57 HESS, OSTROM, cit. 26, s. 14
58 HESS, OSTROM, cit. 26, s. 14
59 HESS, OSTROM, cit. 26, s. 14

60 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 691
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rovhomérné rozdélena vilastnicka prava mezi jeho uzivatele. Kolektivizace takto
spravovaného statku by teoreticky byla kontraproduktivni, nebot jednotlivi ¢lenové
komunity byvaji motivovani pravé podilem dusevniho vlastnictvi na celkovém

statku.?

Druhym davodem je komunitni sprava ,jako obrana proti potencialni privatizaci
sdilenych statk(*®?> - tedy navzdory pravu dusevniho vlastnictvi. Cilem v tomto
pfipadné je zabranit jakékoli privatizaci statku a uchovat ho tak dostupnym pro celou

komunitu rovhomérné.s3

Poslednim duvodem je potfeba zprostfedkovani (a tedy spravy) statku mezi aktéry
s rlznymi normativnimi ramci. V tomto pfipadé nejde ani tak o pfimou kontrolu nad
danym statkem, jako spiSe o usnadnéni komunikace a vymény mezi jednotlivymi

komunitnimi aktéry.

3.1.4. Pravidla uzivani
V predchozich cCastech IAD ramce jsme strukturované popsali charakteristiku

sdileného statku, komunitu ktera ho spravuje a cile jeji spravy. V posledni Casti
exogennich proménnych se zaméfime na to, jaka formalni a neformailni pravidla jsou
s danym statkem spojena. ,Pravidla jsou sdilena normativni chapani toho, co
ucastnik musi, nesmi nebo mize délat v konkrétni situaci, podporovana alespori
minimalni moznosti sankce za jejich nedodrzZeni.[...] pravidla uzivani jsou obecné
znama a prosazovana a vytvareji pfilezitosti a omezeni pro ty, ktefi v jejich ramci

funguji. 64

Tato pravidla jsou vytvarena strukturou vlastnickych prav vyplyvajicich z povahy
zdroje a jeho komunity. Vlastnicka prava lze rozfadit do sedmi druhG — pravo

pfistupu, pravo pfispivani, pravo cerpani, pravo odebrani, pravo spravy, pravo

61 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 692
62 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 692
63 MADISON, FRISCHMANN, STRANDBURG, cit. 17, s. 692

64 HESS, OSTROM, cit. 26, s. 16
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vylouceni, pravo zcizeni. Nadto je vSak nutné urcit, na jaké urovni dana pravidla plati
— provozni, kolektivni, nebo ustavni.®®

Provozni droven pravidel se vztahuje ke kaZdodennim aktivitam a nakladani se
statkem. Provozni pravidla vznikaji na arovni kolektivni. Ustavni Groven pak definuje,

kdo se smi ¢i nesmi G¢astnit kolektivni Urovné — tvorby provoznich pravidel.6

Jak uz jsem zminil, vlastnicka prava Ize rozdélit do sedmi druhl. U kazdého druhu je
pak nutné popsat, zda-li je ustanovené formalné Ci neformalné, jakym zplusobem je
pravo vynucovano, kdo je jeho subjektem a co je jeho objektem. Zaroven je dobré si
uvédomit, jak a kym je dané pravo konstituovano a jak je komu pfisuzovano. Dle

Ostromoveé jsou druhy prav a jejich definice nasledujici:

65 HESS, OSTROM, cit. 26, s. 16

66 HESS, OSTROM, cit. 26, s. 16
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Pristup Pravo vstoupit do konkrétniho fyzického prostoru

a uzivat statek bez vlivu na jeho kvalitu ¢i kvantitu.

Prispévek Pravo prispivat k obsahu.

v

Cerpani Pravo na Cerpani ze sdileného statku nebo produkt

sdileného statku.

Odebrani Pravo odebrat artefakty ze sdileného statku.

Sprava Pravo na regulaci internich pravidel uzivani

a transformaci statku vylepSovanim.

Vylouceni Pravo urcit, kdo bude mit prava na pfistup, pfispévky,
Cerpani a odebrani a jak mohou byt tato prava

pfevedena.

Odcizeni Pravo prodat nebo pronajmout pravo na spravu a pravo

na vylouceni.

67

Pro lepSi pochopeni uvedu ilustraéni pfiklad obrazu coby sdileného statku. Pravo
pFistupu ma kazdy, kdo muze obraz shlédnout. Pravo pfispét by mohl mit ten, kdo
muUze néjakym zpusobem obraz doplnit. Pravo extrakce maji ti, kdo muzou tézit plody
z daného zdroje, v tomto pfipadé napfriklad ti, co vybiraji vstupné. Pravo odebrani
maji ti, ktefi by mohli ¢ast obrazu odebrat — v pfipadé jednoho konkrétniho obrazu je
toto obtizné predstavitelné, nicméné pro komponovana dila tato moznost urcité

existuje. Tyto Ctyfi druhy prav najdeme nejCastéji na urovni provoznich pravidel.

Prava spravy nalezi tém, kdo vytvafi napfiklad pravidla komunikace v ramci galerie Ci
jejiho provozniho fadu. Prava na vylou€eni maiji vSichni, kdo konstituuji prava na
pristup, pfispévek, extrakci a odebrani — tato prava budou nejCastéji zapadat
do urovné kolektivni, a bude je mit pravdépodobné vedeni galerie. Pravo na odcizeni

bude mit kazdy, kdo disponuje né&jakym z vySe uvedenych prav a zaroveh mu je

67 HESS, OSTROM, cit. 26, s. 55
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dovoleno se tohoto prava zbavit; mize se napfiklad jednat o manazera, ktery maze
cast svych prav a povinnosti pfevést na své kolegy — oproti tomu feditel galerie

néktera sva prava a povinnosti pfevést nemuze.

Byt je v tomto tradi¢nim ilustraénim pfikladé celkem jasné, kdo jakymi pravy
disponuje (o to vice ve velkych, na statni byrokracii navazanych kulturnich
institucich), v kontextu instituci zalozenych na komunité a komunitnim rozhodovani
muUze analyza dispozic jednotlivych prav pfinést dobrou pfedstavu o fungovani

komunity a pfipadné zvyraznit odliSnosti od tradiCnich institucionalnich hierarchii.

Podivame-li se ted na celkovou strukturu levé ¢asti IAD ramce - endogennich
proménnych, vznika nam jakasi vicerozmérna matice navzajem propojenych faktora.
Jednotlivé artefakty mohou byt objekty rlznych prav, na rGdznych urovnich, kterymi
disponuji rGzné Casti komunity. Opét se nam tedy ukazuje schopnost IAD ramce
pokryt i komplexni situace a vztahy. Zaroven si zachovava jistou strukturovanost

nutnou k moznosti porovnavat vysledky analyzy napfi¢ rGznymi pfipady.

3.1.5. AkCni aréna
Leva strana IAD ramce nam poskytla komplexni pfehled o endogennich proménnych

dané situace, a to ve statickém rozpolozeni. akéni aréna se nasledné pokusi pokryt
situace, které nastanou, daji-li se (obrazné fe€eno) endogenni proménné do pohybu.
Jinymi slovy, popsali jsme si, jak vypada nami zkoumané akvarium s rybickami, jaké
druhy rybi¢ek mame, co jedi, jakou vodni floru maji rady, a nyni budeme pozorovat,
co se v akvariu bude realné odehravat. ,AkCni arény zahrnuji ucastniky, ktefi se
rozhoduji v situaci ovlivnéné fyzickymi, komunitnimi a institucionalnimi

charakteristikami, ktera pak vyusti v rizna schémata interakci a jejich vysledku. %8

V pfipadé mého vyzkumu se jednotlivé situace z akéni arény — tedy praktické
priklady fungovani dané instituce, budou objevovat spiSe v pribéhu rozboru, nez
abych je wuvadél v samostatné sekci; divodem je jednoduSe Citelnost

a pochopitelnost. akéni aréna mi tedy poslouzi hlavné jako shrnuti analyzy. Do akCni

68 HESS, OSTROM, cit. 26, s. 21
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arény zaroven zahrnu i komentare k rozpoctliim instituci, a to na zakladé myslenky,

Ze pohyb financniho kapitalu je manifestaci interakci mezi aktéry.

3.1.6. Schémata interakci
Jak uz bylo fe€eno v uvodu této kapitoly, schémata interakci vznikaji vysledkem

analyzy akéni arény®®, v mém pripadé komparaci nékolika akénich arén raznych

kulturnich instituci.

Ze schématu interakci ziskanych vyzkumem vyjde nakonec i potvrzeni Ci vyvraceni
mé hypotézy — bud budou schémata interakci naznaCovat nedostatecné uzivani
a neschopnost spravy uméni jako sdileného statku, ¢i naopak budou vykazovat prvky
rostouci, aktivni komunity. Porovnani jednotlivych analyz a popsani pfipadnych

spole€nych jmenovatell se stane v kapitole Evaluace.

3.1.7. Evaluacni kritéria
Evaluacni kritéria slouzi k vyhodnoceni schémat interakci — mohou tedy byt pro

kazdy provadény vyzkum jina’°. V navaznosti na mou hypotézu jsem si proto vybral

dvoji kritéria.

Prvnim je mnozstvi uméleckych aktivit, které v kulturnich centrech probihaji. Snizujici
Ci zvySujici se tendence v kontextu minulych let bude smérodatna pro urCeni, zda-li
jsou umélecké zdroje poduzivané, €i nikoliv. Ohledné rostouci komunity jsem zvolil
jako evaluacni kritérium fluktuaci a pocet clend komunity, opét s ohledem

na pfedchozi roky.

3.1.8. Vysledny ramec
Vysledny ramec pro mou analyzu jsem tedy zakreslil do nasledujiciho schématu.

Nize jsou shrnuty modelové otazky pro kazdou Cast analyzy. Ty slouzily jako osnova
pro kazdy z mych rozhovorl. Kazdy analyzovany pfipad navic uvedu stru¢nou
historii a spoleCenskym kontextem, ze kterého dana instituce ¢i komunita vychazi. Je
samoziejmé mozné, Ze se tento kontext promitne i do dalSich ¢asti ramce. Zaroven

bude zajimavé tyto historické Casti také podrobit zakladnimu srovnani.

69 HESS, OSTROM, cit. 26

70 HESS, OSTROM, cit. 26
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Metodika vyzkumu

1.A: Bio-fyzické atributy

Jaka jsou konkrétni dila (Artefakty), které jsou pfedmétem ¢i vysledkem
¢innosti vasi instituce / komunity a tedy i samotnym sdilenym statkem?
Jakymi prostfedky (Zafizenimi) poskytujete sva dila k uzivani?

Co je nehmotnym obsahem, naplni vaSich dél? Jaké mySlenky ¢i mentalni
obrazy vytvafite &i spravujete?

Jaka je trvanlivost vySe zminénych objekt(?

1.B: Komunita

Kdo v8echno uziva vase dila &i ideje?

Kdo zprostfedkovava vase dila Ci ideje uzivatelim? Kdo je nabizi? Kdo k nim
mulze zamezit pfistup?

Kdo se podili na tvofeni pravidel, ustanovovani prav a povinnosti spjatych se

sdilenym statkem? Je uvnit¥, ¢i vné komunity?

1.C: Cile

Pro¢ pfistupujete k uméni jako ke sdilenému statku? Jaky problém se tim

snazite fesit? Pro€ nenasledujete tradicni postupy spravy kulturnich statk?

1.D: Uzivana pravidla

Kdo ma pravo k

o Pfistupu?

o PFispévku?

o Cerpani?

o Odebrani?

o Sprave?

° Vylouc€eni?

o Zcizeni?

Na jaké urovni (provozni, kolektivni, ustavni) pravidel je nejCastéjsi

manifestace vySe definovanych prav a povinnosti?
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Metodika vyzkumu

2: Akéni aréna & akéni situace

Jaké dulezité situace vznikaji ve vasi komunité?

Jakym zpUsobem probihaji rozhodovaci procesy?

Vznikaji konflikty? Jaké? Proc¢?

Jakym zpusobem jsou tvofena pravidla, kdo stanovuje prava a povinnosti?

Jsou pravidla dodrzovana? Jak jsou sankcionovana?
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3.2. Die Backerei
Adresa: Dreiheiligenstral’e 21a, 6020 Innsbruck, Rakousko

Kulturni a komunitni centrum Die Backerei se nachazi v byvalé pekarné v rakouském
Innsbrucku. Industrialni budova z prelomu 19. a 20. stoleti slouzila nejdfive jako
pekarna cisarské armady Rakouska-Uherska. V roce 1925 byla vSak zakoupena
rodinou Theresy MOlk, ktera zde zaloZila vlastni pekarenskou znacku Molk Bread.
Pekarna funguje az do ranych 70. let 20. stoleti, kdy se znacCka transformuje
do celorakouského supermarketového fetézce MPREIS. V roce 1997 se otevira nova

vedouci pobocka fetézce ve mésté Vols a budova Innsbrucké pekarny je opusténa.’’

V roce 2009 budovu objevuje Christina Molk, graficka a pravnucka Theresy MOolk,
kdyz hledala prostor pro vlastni ateliér, ktery mél slouzit i jako misto pro setkavani.
Kdyz poprvé vstoupila do staré, zanedbané, ale zaroven zajimavé a rozlehlé budovy,
bylo ji jasné, Ze si mize splnit vice nez vlastni sen. Z vidiny soukromého ateliéru se
stal plan na vybudovani kolektivu, ktery bude spojovat umélce, umélecké nadSence

a vlastné kohokoliv, kdo prostor pekarny navstivi.”2

Spole¢né s architektem zaméfujicim se na nizkonakladové stavby Christophem
Grudem a postupné rostouci komunitou dobrovolnikli a nadSencu zacali byvalou
pekarnu rekonstruovat a upravovat. Vysledkem mél byt multizanrovy umélecky open
space, s pronajimatelnymi prostory jak pro umélce, tak i femesliniky Ci kancelarské
profese. Vzhledem k velmi omezenému rozpoc¢tu 50 000 EUR byl od zacatku
projektu uplatiiovan princip tzv. brikolaze (,bricolage*’®), coz je vzneSené
pojmenovani pro snahu pouzit vie, co jakkoli pouzit jde. Jinymi slovy — co dam dal.
Vysledkem neni jen uspornost a snaha nachazet kreativni feSeni, ale i jakysi pocit

neustalého vyvoje, ktery je otevien véem, kdo se ho chtéji zicastnit.”

71 Die Backerei. Annual report 2018. 2018, 22 s. (pfiloha €. 2)

72 GUNTHER, Gero. Starting All Over Again [online]. 2021 [cit. 2021-05-12]. Dostupny z WWW:
<https://www.tyrol.com/blog/b-people/starting-all-over-again>.

73 Die Backerei, cit. 71, 5. 6

74 Die Backerei, cit. 71
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Co nejoteviengjsi moznost zuCastnit se — tedy participace — je dalSim prvkem, ktery
jiz od vzniku Die Backerei tvofil zakladni stavebni kamen jeho fungovani a celkového
poslani. Vzhledem k omezenym zdrojim a potfebé& komunitniho Zivota se na vzniku
podilelo mnoho dobrovolnikl a nadSencl — prostor vznikl spole€nym usilim, nikoliv

jako zadani &i z vule jedné osoby nebo organizace.

Vysledkem snahy Christiny Moélk, Christopha Gruda a mnoha dalSich bylo otevieni

Die Backerei v fijnu 2010, a to v nasledujici podobé:

Pfizemi byvalé pekarny sestava z kavarny / recepce, seminarni mistnosti, haly /
multifunkéniho prostoru a prlichozi galerie na chodbach. Prostor kavarny / recepce
ma pfiblizné 100 metrd CtvereCnich a je otevien vefejnosti jak pfi konkrétnich
udalostech, tak v pribéhu béznych dennich pracovnich hodin. K dispozici je internet
a samoobsluzné okénko s cCajem, kavou a vodou. V seminarni mistnosti se
odehravaji workshopy, schlizky, malé koncerty, j6ga, pfipadné cokoliv dalSiho, ¢emu
staci ramcovych 40 c&tvereCnich metru. Multifunkéni hala o velikosti necelych 400
metru Ctverec€nich je hlavnim prostorem pro nejen umélecké projekty a prezentace.
Galerie je prakticky jen holym prichozim prostorem, ktery svou jednoduchosti nerusi
jakakoli vystavovana dila. V prvnim nadzemnim patfe se nachazi dalSi seminarni
mistnost, jesté o patro vySe pak podkrovni prostor vhodny pro ty, kdoz potrebuji pro

svoje aktivity co nejvétsi klid a jistou izolovanost.” 76

Zdrojem informaci pfi vyzkumu byl rozhovor s organizatorem Adamem Holtonem,
neoficialni pfeklad vyro¢ni zpravy z roku 2018 (pfiloha €. 2), prezentace s finan¢nim

pfehledem (pfFiloha €. 3) a webové stranky Die Backerei.

75 Die Backerei, cit. 71

76 Rozhovor s Adamem Holtonem, 12. dubna 2021, online (pfiloha €. 1)
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77 Die Backerei. diebaeckerei.at [online]. Cit. 12. kvétna 2021. Wie funktioniert das?. Dostupny z

WWW: <http://www.diebaeckerei.at/raeumlichkeiten-mieten.html>.
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3.2.1. Bio-fyzické atributy
Artefakty

Artefakty, které jsou predmétem a vysledkem cinnosti Die Backerei, jsou pfedevsim
akce, které se v prostoru konaji. VétSina z nich je zaloZena pravé na participaci
divaku. NejCastéjSim programem jsou varianty tzv. open mic, tedy programu, kdy
organizator poskytne divakim — uc€astnikim prostor k tvorbé ¢&i sdileni obsahu, ktery
je v8ak pouze na nich. Organizator napfiklad pfipravi hudebni nastroje, mikrofony
aozvuceni, a v prubéhu veCera muze kdokoli pfijit a zacit hrat &i zpivat. Tato
participativnost vytvafi mezi organizatorem akce a publikem / u€astniky vzajemnou
zavislost. Ani jedna z téchto stran si sama nevystaci, a zaroven nikdo nedokaze piné
predpovédét kvalitu vysledného tvaru.’® Participativnost také znamena, Ze hranice
mezi produkovanim, tvofenim a konzumovanim, pfijmanim uméni a kultury se stira.
V Die Backerei mezi participativni programy patfi hudebni open mic (popsan vyse),
komedialni open mic, pfibéhovy open mic, poetry slam, a speed dating pro LGBT+
a queer komunitu. Komedialni open mic poskytne kazdému, kdo se dopfedu
zaregistruje, 15 minut na jakykoli program. K registraci neni potfeba uvadét obsah
ani formu vystupu. Pfib&hovy open mic spociva ve vypravéni pravdivych pfibéhu na
téma dané pro kazdy vecer (délka vystupu je 10 minut). Organizatofi se timto snazi
odkazat na pravékou lidskou potiebu sdilet pfib&hy.”® Poetry slam probiha podobné,
jen kyzenym vystupem je Cteni autorské poezie. Speed dating je snad jiz vSeobecné
znamy format programu pro hledani a seznameni se s novym potencialnim
partnerem, v pfipadé Die Backerei je vSak zaméfen na LGBT+ a queer genderovou

komunitu. Kazdy participativni program se kona jednou za mésic.80 8

Mimo pfimo participativni programy se v prostoru Die Backerei odehravaji i koncerty,
pfipadné jakékoli dal$i akce usporadané externimi organizatory.®? V duchu principu
participace je zde poskytnuta moznost uspofadat si vlastni akci v Die Backerei

komukoliv, kdo o to ma zjem (konkrétnéji toto rozeberu v Casti Pravidla uzivani).
78 Die Backerei, cit. 71

79 Rozhovor s Adamem Holtonem, cit. 76

80 Rozhovor s Adamem Holtonem, cit. 76
81 Die Backerei, cit. 71

82 Rozhovor s Adamem Holtonem, cit. 76
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Navic se kazdy mésic kona vystava vytvarného uméni se zamérenim predevsim
na zacinajici mladé umélce.8 Ti, kromé& samotného vystavniho prostoru, tak
dostanou pfistup i ke komunité Die Backerei a jejim pfipadnym sluzbam. Vernisaze
obvykle byvaji spojené s koncertem, Cimz opét dochazi k propojovani lidi

a umeéleckych profesi.

Celkem se v Die Backerei odehraje asi 500 akci ro¢né ve 40 riznych formatech, do
kterych se zapoji pfes 100 externich organizator(.8* Primérna kapacita program je
150 ucastnikl (kromé speed datingu, kde je jich mezi 20 a 40), a vétSinou jsou

vyprodané.

Kromé programové nabidky mezi artefakty Cinnosti Die Backerei spadaji i prubézné
aktivity neuméleckého ¢&i neperformativniho charakteru. Mohli bychom fici doplrikové
¢innosti, byt se tim samoziejmé nemini definice dle Ceského pravniho fadu. Prvni
doplnkovou ¢innosti je poskytovani — pronajem prostor Die Backerei pro zkouseni,
vyrobu, ale i pro kancelarské c¢innosti.8¢ V ramci pronajmu prostor externim
subjektum vznikaji v arealu dalSi, jakoby sekundarni artefakty — sluzby a produkty,
které nabizeji Ci vytvareji pronajimatelé prostor v ramci své ¢innosti. VSechny vSak
néjakym zpusobem napliuji nebo rozvijeji zakladni ideje komunity Die Backerei.
Pfikladem muze byt Feldshaft, spolek, jehoz cilem je vafit z nespotfebovaného jidla
polévky pro lidi v nouzi.8” Podrobny piehled rezidentl poskytnu v sekci komunita.
Pronajem prostor vSak neni samotnym artefaktem, tim je budova Die Backerei jako
takova. Perspektiva budovy coby artefaktu — pfedmétu sdilené spravy je velmi
podstatna pro chapani spravy sdilenych statki v kontextu kulturnich instituci, jak

bude jesté vidét v dalSich Castech této analyzy.

Druhou doplikovou €innosti je coworking prostor STOCK EINS (jedno patro), tedy

misto oteviené individualni i skupinové praci (jako alternativa ke kancelafi, domovu,

83 Die Backerei, cit. 71

84 Die Backerei, cit. 71

85 Rozhovor s Adamem Holtonem, cit. 76

86 Die Backerei. Die Béackerei [online]. Cit. 12. kvétna 2021. Use of rooms. Dostupny z WWW:
<http://www.diebaeckerei.at/english-hnome/rooms.htmli>.

87 Die Backerei, cit. 71
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¢i treba kavarné). K dispozici je dohromady 25 pracovnich mist® i s uzamykatelnymi
skiitkami.®® Treti doplrikovou ¢innosti je verejna fotograficka laboratof s temnou
komorou a veskerym vybavenim nutnym k praci s analogovym filmem.*° Kolektiv Die
Backerei provozuje i sdilenou femeslnou dilnu asi 20 minut chize od samého

kulturniho centra. 9

Zarizeni

Hlavnim zafizenim, tedy zplUsobem ¢&i pfedmétem ke sdileni a zpfistupriovani
artefaktd Cinnosti Die Backerei, je samotna budova byvalé pekarny. Ta je oteviena
verejnosti od 9:00 do 17:00, a samoziejmé v prubéhu programu. Pro ¢leny tymu Die

Backerei a podnajemce je umoznén vstup na kartu s Gipem.®?

Co se tyce komunikacnich prostfedkl, pracuje Die Backerei s celkem tradi¢nim
portfoliem prfedevS§im on-line kanall. Facebookové stranky poskytuji zakladni
informace a misto pro propagaci programu, Instagram je pouzivan k osobnégjsi
komunikaci zalozené na udalostech odehravajicich se v prostoru. YouTube kanal
slouzi ke streamovani a nahravani zaznam(. Ke komunikaci slouzi také obligatni
webové stranky, vefejna emailova adresa a pevna linka. K participaci na téchto
platformach dochazi spiSe sporadicky, a to pfedevsSim v ramci reakci na socialnich

sitich.93

Snad nejpodstatnéj§im prostfedkem pro komunikaci s vefejnosti je vSak stara
postovni schranka umisténa v prostorach Die Backerei. Do ni totiz muze kdokoliv

vhodit jakoukoli pfipominku, napad, & vyhradu, a tyto podnéty jsou nasledné

88 Die Backerei, cit. 71

89 Die Backerei. Die Béckerei [online]. Cit. 12. kvétna 2021.Cit. 12. kvétna 2021. STOCK EINS
Coworking. Dostupny z WWW:<http://www.diebaeckerei.at/stock-eins-coworking.html>.

90 Die Backerei. Die Béackerei [online]. Cit. 12. kvétna 2021.Cit. 12. kvétna 2021. Backerei Photo
laboratory. Dostupny z WWW: <http://www.diebaeckerei.at/english-home/photo-laboratory.html>

91 Die Backerei. Die Backerei [online]. Cit. 12. kvétna 2021.Cit. 12. kvétna 2021. Ein Hinterstiibchen.
Dostupny z WWW:<http://www.diebaeckerei.at/english-home/ein-hinterstuebchen.html>

92 Rozhovor s Adamem Holtonem, cit. 76

93 Rozhovor s Adamem Holtonem, cit. 76
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probirany v ramci organizacniho tymu.®* Skrze tento proces je tedy zahrnuta do

sve v

a neustalého vyvoje, které jsou spjaty s prostorem jizZ od samotného zacatku.

Interni komunikace tymu probiha po mailu, riznych chatovych sluzbach, telefonicky
i osobné. Kromé pravidelnych setkanich, ke kterym se dostanu v ramci komunity,
neexistuji v tomto ohledu Zzadna formalni ¢i neformalni pravidla nebo normy. Interni

tym také pouziva Google disk a kalendar.%®

Ideje

O idejich, sdilenych v ramci Die Backerei, jsem se zminil jiz v uvodu této kapitoly.
Respektive, zminil jsem se o metodach, kterymi jsou ideje aplikovany do realného
svéta. Samotné ideje ¢i hodnoty nebo principy, které slouZzi jako zaklad pro veskeré

cinnosti Die Backerei, jsou Ctyfi.

Princip rovného pfistupu spociva v myslence, Ze kazdy ¢lovék by mél mit co mozno
nejpodobnéjsi moznost sebevyjadfeni a tvorby. Princip rovného zachazeni je zalozen
na presvédcCeni o vrozeném dobru v kazdém z nas a tedy i dobrych motivacich
a smysleni, kterému by mélo byt naslouchano. Evoluéni princip vychazi z konceptu
Die Backerei jako stale se vyvijejici entity nezavislé na konkrétnim Clovéku ¢i tymu.
Kazdy by mél mit mozZnost stat se souc€asti nikdy neustavajiciho vyvoje. Posledni
princip spole¢né tvorby je jakousi syntézou vSech predchozich principu, pouze

zasazenych do kontextu umélecké tvorby.%

Kromé metod brikolaze a participace se principy Die Backerei odrazi jesté v dalSich
Ctyfech metodach, dohromady tedy Sesti. Metoda nejlépe viditelna napfiklad
v programu speed datingu pro LGBT+ a queer komunitu je vytvareni bezpecného
prostiedi, které upfednostriuje toleranci a vzajemny respekt pred rivalitou ¢i pfimo
vymezovanim se. Metoda komunikace z oCi do oci slouzi snaze o dodrZzovani vSech

principl rovnosti, coz nasledné vede k lepSi spolupraci jak na organizacni, tak tvarci

94 Rozhovor s Adamem Holtonem, cit. 76
95 Rozhovor s Adamem Holtonem, cit. 76

96 Die Béackerei, cit. 71
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urovni. Metodu sebeorganizace budu podrobnéji popisovat v kapitole komunita
a Pravidla, nicméné ve zkratce jde o organizacni systém nezavisly na hierarchii, ale
pfedevsim na individualni odpovédnosti kazdého &lena tymu. Sesta metoda navazuje
na patou a feSi tradiCni otazku horizontalnich organizacnich struktur, tedy kdo udava
smér a cile celé organizace (ktera nema zadného feditele). Metodou znacky jako
kolektivniho vyjadfeni smyslu a cile organizace je tato otazka feSena skrze kolektivni
ustanoveni znaCky organizace — Die Backerei, ktera nasledné vyjadfuje smér pro

vSechny cinnosti nezavisle na aktudlni hierarchii ¢i ¢lenech tymu.®’

Rad bych zde upozornil na zajimavy jev, totiz Ze ideje a principy Die Backerei jsou
pfitomny od zacatku a vzhledem ke zplsobu vzniku organizace a rekonstrukce
budovy pekarny jsou soucasti pfimo samotného prostoru, ve kterém Die Backerei

pusobi.

Trvanlivost a dalSi charakteristiky bio-fyzickych atributt

Pro analyzu principu sdilenych statk( v kulturni produkci je jednim z dudlezitych
parametru i problematika autorského prava, které se vztahuje na artefakty, zafizeni Ci
ideje zkoumaného pfipadového ramce. Co se tyCe Die Backerei, z mého vyzkumu
vyplyva, Ze k zadnému vymahani autorskopravnich narokld vychazejicich z tvarci
¢innosti nedochazi — jinymi slovy, vSe vytvofené v ramci programu Die Backerei (a
stejné tak i samotny koncept programu) je volné komukoli k dispozici.®® Je nutné
dodat, Ze tento rezim se nemusi tykat najemcu pronajimanych prostor, ktefi v ramci
své nezavislé Cinnosti samozifejmé s vlastnimi autorskymi pravy mohou nakladat dle

libosti.

Trvanlivost sdilenych artefaktu, zafizeni a ideji Ize tedy urcit jen na zakladé jejich
realné existence. Tedy, u budovy a vétSiny onlinovych komunikacnich kanalu je
trvanlivost spjata s existenci tymu Die Backerei, stejné jako u ideji, principl, a metod.

U programové naplné se trvanlivost fidi organizatorem dané akce.®® Stejné tak najmy

97 Die Backerei, cit. 71
98 Rozhovor s Adamem Holtonem, cit. 76

99 Rozhovor s Adamem Holtonem, cit. 76
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nejsou Casové uréené a feSi se pripad od pripadu.’® Tato neurditelnost presné
trvanlivosti vychazi z silného prvku neformalnosti a principu neustalého vyvoje, ktery
doplhuje a podporuje. Na druhou stranu znamena jistou nepfedvidatelnost

a nemoznost dlouhodobéjsiho planovani.

3.2.2. Komunita

Uzivatelé

NejziejméjSi skupinou uzivatell artefaktt Die Backerei jsou pfirozené navstévnici —
publikum pofadanych programl. Bohuzel, vzhledem k absenci jakéhokoli prizkumu
¢i databaze publika neni mozné vice tuto skupinu specifikovat. Kromé odhadu, ze se
jedna prevazné o obyvatele Innsbrucku a pfilehlych oblasti v hodinové dojezdove
vzdalenosti.’” Die Backerei navstivi kazdy rok pfiblizné 30 000 navstévnika'0?,
nicméné pomér prvonavstévnici ku pravidelnym, &i frekvence navstév pravidelnych

navstévnikl nelze divéryhodné urcit pro nedostatek dat.

DalSimi uzivateli jsou lidé vyuZivajici sluzeb coworking prostoru, fotografické
laboratofe a sdilené dilny. Jejich pocCet se pohybuje mezi 20 a 100 lidmi s tim, Ze

pravidelnych uZivateld neni vice nez 50.193

Svou vlastni skupinou uzivatelt disponuje i kazdy z najemcl pronajimanych prostor
(tedy uZivateli sekundarnich artefakta), ktefi jsou nicméné sami uzivateli prostoru Die
Backerei jakozto artefaktu. Nize je uvedena pFehledova tabulka s popisem jejich
cinnosti. Z pohledu uzivani prostoru Die Backerei jsou uzivatelé i externi organizatofi

akci, kterych je ro¢né kolem 100."04

Nakonec je nutné jako uzivatele chapat i organizacni tym Die Backerei

(v soucasnosti 13 1idi)'°, a to jak programovych aktivit, dopliikovych &innosti &i

100 Rozhovor s Adamem Holtonem, cit. 76
101Rozhovor s Adamem Holtonem, cit. 76
102 Die Backerei, cit. 71
103 Rozhovor s Adamem Holtonem, cit. 76
104 Die Backerei, cit. 71

105 Die Backerei, cit. 71
41



Die Backerei

samotné budovy. Spolu s uzivateli doplfikovych ¢innosti (coworking, laboratof, dilna,

pronajimané prostory) tvofi zaroven nejpravidelnéjsi skupinu uzivateld. 196

Struktura centralniho organiza¢niho tymu je tvofena mensimi akénimi tymy, které
maji na starosti rizné domény - propagaci, technické zalezitosti, finance,
a podobné.’%” Clenem centralniho tymu se automaticky stava kazdy, kdo ma
zaméstnaneckou smlouvu s organizaci Die Béackerei.'® Kazdy z tymi vede fidi¢
(driver), ktery se stara o koordinaci a jednotliva rozhodnuti v ramci svého tymu. Kdyz
se konkrétni problematika tyka domén vice tymu, je feSeni nalezeno skrze
konsenzus danych fidi€a. Pro celoorganizacni a dulezita rozhodnuti se schazi cely
tym, neexistuje zadné centralni vedeni.'%® Zde je patrna metoda sebeorganizace —
byt v kazdém tymu existuje jedna vedouci role, vétSina odpovédnosti a tedy
i pravomoci lezi na jednotlivcich. Rozhodovani v ramci celého tymu probiha po
diskuzi vétSinovym hlasovanim.'® Hlasovani se Ize U¢astnit i dalkové, pfipadné Ize
svUj hlas postoupit jinému &lenovi tymu v pfipadé UpIiné absence. Centralni porady
se konaji jednou tydné a normalné nejsou pfistupné vefejnosti — je vSak mozné
pozvat externiho Cinitele v pfipadé, Ze je jeho pfitomnost odlivodnéna. Kazda porada
ma svého moderatora a zapisovatele. Tyto role rotuji pravidelné napfi¢ celym tymem.
Zapisy z porad nejsou v bézném rezimu verejné."" Podstatnou roli v centralnim tymu
Die Backerei hraje pozice domovniho koordinatora, ktery se stara o komunikaci mezi
centralnim tymem a najemci pronajimanych prostor &i dalSich lidi fungujicich

v prostorach Die Backerei. "2

Je nutné podotknout, Ze veSkeré tyto skupiny se tu vice, tu méné prekryvaji. Je velmi

pravdépodobné, ze napfiklad externi organizatofi jsou zaroven publikem, Ci Ze

106 Rozhovor s Adamem Holtonem, cit. 76
107 Die Backerei, cit. 71

108 Rozhovor s Adamem Holtonem, cit. 76
109 Rozhovor s Adamem Holtonem, cit. 76
110 Rozhovor s Adamem Holtonem, cit. 76
111 Rozhovor s Adamem Holtonem, cit. 76

112 Die Backerei, cit. 71
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najemci prostor tu a tam zorganizuji vlastni akci a stanou se tak externim

organizatorem. 3

113 Rozhovor s Adamem Holtonem, cit. 76
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Tabulka organizaci sidlicich v Die Backerei:

TKI — TyrolerKulturlnitiativen

Tyrolska Kulturni Iniciativa, organizace
zastfeSujici pfes 120 nezavislych

kulturnich iniciativ z celého Tyrolska

Bikerei

Oteviena cyklodilna

Strofeld Manufaktur

Firma na designové bluetooth

reproduktory

Feld Verein Spolek zamérujici se na vareni
z odhozeného jidla

WerkStatt Couch Spolek femeslIniki pomahajicich
s komunitni dilnou

Dachgarteln Komunitni zahrada na streSe Die

Backerei

Kollektiver Wandel

Kolektiv designéru z

uméleckoprimyslovych oboru

Maria Vill Ateliér vytvarnice Marie Vill

TUN & lassen Designovy ateliér se zaméfenim
na grafické potisky

Papelier Papirenské designoveé studio

Kooperation zum Fruchtgenuss

Spolek pro sdileni a distribuci

zemédélskych produktd malych farmaru

114

Poskytovatelé

Poskytovatelé artefakt( Die Backerei jsou pfedevsim ¢lenové centralniho tymu, a to v

zasadé na vSech urovnich — pfiprava a komunikace programd, zajiStovani

coworkingu, laboratofe a dilny, feSeni pronajimatelnych prostor. V perspektivé

artefaktd — programu jsou poskytovateli i externi organizatofi. Kazdy z najemcu je

pak poskytovatelem svych sekundarnich artefaktu.

114 Die Backerei. diebaeckerei.at [online]. Cit. 12. kvétna 2021. Kollektive im Haus. Dostupny z WWW:

<http://www.diebaeckerei.at/kollektive-vereine-hausgeister.html>.
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Poskytovateli jsou nicméné i organy verejné spravy coby poskytovatelé grantl, nebot
skrze svou finanéni podporu zpfistupnuji artefakt budovy Die Backerei. Granty
dostava Die Backerei na méstské, regionalni i statni urovni a tvofi pfiblizné tretinu
celkového rozpoctu. Stejné tak je poskytovatelem rodina Mélk a jeji MPREIS
obchodni fetézec jakozto soukromi darci.''® Seznam vSech partnerl je k nalezeni

ve vyro¢ni zpravé (Annual report, pfiloha €. 2)

Teoreticky |ze jako poskytovatele nazirat i vefejnost a navstévniky Die Backerei, a to
ze dvou perspektiv. Prvni perspektivou je komunikace skrze Septandu, tedy pfipad,
kdy jeden navstévnik pozve i jinak pfivede nového navstévnika skrze socialni
interakci. Druha perspektiva vychazi z ideje, ze jakykoli umélecky Ci spoleCensky
zazitek vznika nejen ze samotné jednosmeérné percepce objektu pozorovatelem, ale
Ze tento zazitek zaroven ovliviuji i vSichni ostatni pozorovatelé. Dokonce se da fici,
Ze samotny objekt je zpétné ovliviiovan pozorovatelem. Tato idea je navic podpofena
participativnosti programu, ktera, jak uz bylo fe€eno, smazava hranice mezi tviircem
a konzumentem. V takovy moment se tedy i bézny divak stava poskytovatelem
(poskytovatelem) zazitku vSem ostatnim divakim. Stejné Ize nahlizet i na uzivatele

voars

v ramci Die Backerei.

Podstatnou skupinou poskytovatell je kolektiv dobrovolniki a nadSencu, ktefi
pomahaji s béZznym chodem, jednotlivymi akcemi i specializovanymi cinnostmi.
Dobrovolnici jsou neopominutelnou soucasti provozu jiz od samotného zacCatku

a jsou tak i ur€itym zplsobem nositeli hodnot a principl Die Backerei.

Spravci

Dominantni skupinou spravcl je samozifejmé centralni organizacni tym. Urcité
naroky na pravidla, povinnosti a odpovédnosti urcuji i grantové tituly, nicméné ty jsou
v pfipadé Die Backerei velmi tolerantni, az vagni, a v realité jejich ustanoveni na

pravidla prostoru zadny signifikantni vliv nemaiji.® Stejné tak neovliviiuje spravovani

115 Die Backerei. Financing Common Spaces. 2020, 15 s. (pfiloha €. 3)
116 Die Backerei, cit. 115
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artefaktu ani zafizeni rodina Molk jako soukromy darce.'” Co se tyce pravidel najm,
vyplyvaji z najemnich smluv a pfipadné z konsenzu s centralnim tymem. Nelze tedy
fici, Ze by najemnici méli na tvorbu pravidel spravy prostoru vyraznéjsi vliv.''® Do
tvorby pravidel se teoreticky muze zapojit i vefejnost skrze podnét podany
do postovni schranky, ke specifikam tohoto procesu se v8ak dostanu v podkapitole

akéni aréna.

3.2.3. Cile
Z pohledu IAD ramce je cilem komunitni Cinnosti Die Backerei ,obrana proti

potencialni privatizaci bézné uzivanych zdroji“, i kdyz ne jako reakce na néjakou
konkrétni hrozbu privatizace, spiSe jakoZto obecna mysSlenka zaloZzena na Ctyfech
zakladnich hodnotach Die Backerei — princip rovného pfistupu, princip rovného
zachazeni, evolu¢ni princip a princip spolecné tvorby. VSechny tyto principy vychazi
z pfedstavy sdileni, kooperace a konviviality, tedy jdou proti tradicnimu konceptu

vyluéné soukromého (Ci statniho) vlastnictvi.

Z pohledu kolektivu Die Backerei jsou cile jejich Cinnosti a existence nasledujici.

Podpora a kultivace komunity a jejich hodnot, podpora a kultivace spoleCensky
relevantnich mys$lenek s pozitivnim dopadem, provozovani platformy pro setkavani
tvar€ich osobnosti (jak fyzicky, tak mentalné), propojovani spolecenského,
meéstského a regionalniho vyvoje, prozkoumavani moznosti participativnino umeéni
a kultury a podnécovani k zaclefiovani se do tvar¢iho procesu a podpora (budoucich)

umélcu a aktivist. 119

3.2.4. Pravidla uzivani
Pristup
Pro popsani pravidel ovliviujici pfistup, stejné jako ostatnich pravidel, se budeme

orientovat dle jiz vyjmenovanych artefaktli, nebot’ ty jsou objektem popisovanych

norem.

117 Rozhovor s Adamem Holtonem, cit. 76
118 Rozhovor s Adamem Holtonem, cit. 76

119 Die Backerei, cit. 71
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K programu odehravajicimu se v Die Backerei ma pfistup kdokoli po zaplaceni
vstupu. Ten ma tfi rizné vySe a kazdy si muze vybrat, kterou z nich zaplati (bézné to
byva 5, 7 a 9 EUR). Listky se nemusi kupovat dopfedu, u nékterych akci je klasicky
i seznam pozvanych, ktefi platit nemusi (VIP guestlist). Akce externich organizator(
mohou mit jiny rezim placeni, nicméné i ten musi byt schvalen centralnim tymem pfi

domlouvani podrobnosti dané akce.'20

Pro ziskani pfistupu k moznosti pronajmout si prostor je nutné kontaktovat centralni
tym, maze to vSak ucinit kdokoliv. Pokud je dany koncept pronajimaného prostoru

schvalen centralnim tymem, je uzaviena najemni smlouva, pfiCemz najem je

Do coworkového prostoru mize narazoveé zavitat kazdy; kdo zde vSak chce pracovat
pravidelné, musi si pronajmout jedno z pracovnich mist.'?? Fotograficka laboratof ma

svlj vefejny on-line kalendar, kde je mozné si zarezervovat dany ¢as.'23

Pristup k sekundarnim artefaktim spravuji sami najemci. | ti se vSak snazi o co

nejvétsi otevienost verejnosti.

Centralni tym ma pak pfirozené pfistup ke vSem artefaktlim i zafizenim.

Prispévek

Pravo pfispivat k artefaktim ma predevSim centralni tym, a to jak v kontextu
programové naplné, tak budovy a doplikovych ¢innosti (rozSifeni jejich nabidky,
rekonstrukce mistnosti atp.). Kdokoliv z vefejnosti ma nicméné moznost navrhnout
prispévek k artefaktim (napfiklad novy druh programu), a to skrze jiz zminénou

starou postovni schranku. Takovy navrh je projednan centralnim tymem a pokud je

120 Rozhovor s Adamem Holtonem, cit. 76
121 Rozhovor s Adamem Holtonem, cit. 76
122 Die Backerei, cit. 89

123 Die Backerei, cit. 90
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schvalen, je za¢lenén do programu / napiné Die Backerei. Stejny postup de facto

plati i pro stavajici najemce, ktefi si chtéji zorganizovat vlastni akci.?4

Skrze zapojeni se do c&innosti v ramci Die Backerei pfispivaji k artefaktim i

dobrovolnici, respektive se podili na jejich vzniku ¢i udrzbé.

Pokud chapeme vefejnost jako poskytovatele (pfedevSim participativnich)
uméleckych zazitkd, je nutné na né pohliZet i jako na subjekty prava pfispivat v ramci
daného uméleckého tvaru ¢Ci participativni udalosti; jinymi slovy, v ramci
participativnich udalosti ma pravo pfispivat kdokoli, kdo se jich aktivné zucastni. Z
mého pohledu se tim nicméné nevytvari uplné novy artefakt, ale déje se tak v ramci
artefaktu jiz existujiciho, jehoz charakteristikou je pravé neustaly vyvoj a zména na

zakladé vkladl jeho uzivateld.

Jak je jiz asi zfejmé, pfispivat k sekundarnim artefaktim mohou predevsim jejich

spravci, to jest najemci pronajimanych prostor.

Cerpani

Pravo na Cerpani z artefaktll opét nalezi nejvice centralnimu tymu, a to hlavné v
oblasti finan€nich ziskd (z najmad, vstupného). Vzhledem k cenové politice se
nicméné nejedna o vyrazné ziskovou cCinnost (jak je vidét z rozpoctu), ale spiSe o
zakladni udrzbu a pokryti provoznich nakladd. V pfipadé externich organizatord
pravo Cerpat z daného programu nalezi jim, centralni tym Die Backerei je
kompenzovan procentem z pfijmd. U sekundarnich artefaktl pravo na Cerpani

pfipada jejich spravciim.2°

124 Rozhovor s Adamem Holtonem, cit. 76

125 Rozhovor s Adamem Holtonem, cit. 76
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Odebrani

Pravo na odebrani artefaktu muze pouze centralni tym, pfipadné externi organizator,
pokud artefakt spravuje on. Opét je zde nicméné moznost pro kohokoli z verejnosti
zazadat o odebrani artefaktu skrze podnét viozeny do staré postovni schranky. U

sekundarnich artefaktd pravo na odebrani pfipada jejich spravctim.126

Sprava

Spravovat artefakty, tedy pfedevsim rozhodovat o tom, jaké personalni, finan¢ni, a
technické zdroje budou alokovany na spravu daného artefaktu, mize opét pouze
centralni tym. V ramci udalosti pofadané externim organizatorem timto pravem
disponuje on, avSak nemuUze svévolné zasahovat do domén jinych artefaktd jim
nespravovanych. Stejné tak je tomu u sekundarnich artefaktl a najemcu

pronajimanych prostor.'?”

K urcité ¢asti spravniho rozhodovani se dostanou i dobrovolnici, nicméné pouze na
provozni urovni pfi feSeni konkrétnich situaci, ale uz ne pfi ur€ovani obecnéjSich

spravnich pravidel.

Vylouéeni

Urc¢it, kdo bude mit vySe uvedena prava, mize zase jen centralni tym. Co se tyCe
jednotlivych €lenud, i ti mohou byt vylou€eni z néjakého prava, nicméné se tak musi
stat na zakladé celotymové diskuze a nasledné vétSinovym hlasovanim. Ziskani
nového prava pro €lena tymu probiha na zakladé konsenzu dle nepsanych pravidel

platicich pro metodu sebeorganizace.?8

126 Rozhovor s Adamem Holtonem, cit. 76
127 Rozhovor s Adamem Holtonem, cit. 76

128 Rozhovor s Adamem Holtonem, cit. 76
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Zcizeni
Prevést své pravo na spravu Ci vylou€eni muze €len centralniho tymu pouze jinému
¢lenovi centralniho tymu. Toto se tyka i hlasovaciho prava na tymovych schuzkach.

Pfi hlasovani se lze vzdat svého hlasu — zdrzet se hlasovani.!?°

3.2.5. Akéni aréna
Zakladni, zobecnéné interakce, do kterych se jednotlivi uzivatelé, poskytovatelé Ci

spravci dostavaji v ramci akéni arény Die Backerei, byly jiz nastinény pfi popisu bio-
fyzickych atribut(. Spolenym jmenovatelem vétsiny téchto interakci je centralni tym,
ktery je subjektem vétSiny prav jak na provozni, tak kolektivni i ustavni urovni.
Podstatnym faktorem moznych interakci, a to pfedevSim s béznou vefejnosti, je
nicméné koncept staré postovni schranky, respektive moznost podavat centralnimu
tymu naméty k vytvofeni, zméné nebo odstranéni artefaktu. Z mého vyzkumu
vyplyva, ze je tato metoda vefejnosti opravdu vyuzivana a centralnim tymem
respektovana. Napfiklad koncept programu pfibéhového open micu vznikl z podnétu
verejnosti a dnes tvori zaklad pravidelného programu Die Backerei.' Byt tedy neni
vefejnost pfimym aktérem spravy sdilenych kulturnich statk(i, ma kdykoli moznost se
vuci této spravé vyjadiit a aktérem se tak stat. Naopak je tomu u vefejnych spravcu
grantl nebo soukromych darcu, ktefi svlj (potencialni) vliv prakticky neuplatiuji a do

interakci tedy vabec nevstupuiji.

Ohledné interniho uspofadani centralniho tymu, i pfes de facto neexistujici hierarchii
a formalni normy ustanovujici prava a povinnosti, jsem z vyzkumu nezjistil zadny
vyraznéjSi moment konfliktu €i zhrouceni organizacniho procesu. Vysledky internich

interakci Ize tedy oznadit prevazné za pozitivni ¢i konstruktivni.3

Co se tyCe rozpoctu, Die Backerei ziskalo pro roky 2018, 2019 a 2020 vzdy 121 400
EUR z méstskych, regionalnich a statnich grantd. Pfijem z pronajmu prostort &inil v
roce 2018 65 173 EUR, v roce 2019 89 703 EUR. Z programové napiné byl pak

129 Rozhovor s Adamem Holtonem, cit. 76
130 Rozhovor s Adamem Holtonem, cit. 76

131 Rozhovor s Adamem Holtonem, cit. 76
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pFijem 77 521 EUR (2018), 85 890 EUR (2019). Die Backerei tedy pfiblizné 60%

svého rozpoctu ziskava z vlastnich aktivit, 40% pfichazi z vefejnych dotaci. 32

132 Die Backerei, cit. 115
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3.3. Magacin
Adresa: Kraljevica Marka 4-8, Bélehrad, Srbsko

Kulturni centrum Magacin bylo poprvé otevieno v €ervnu 2007 v Bélehradé,
v byvalém tiskarském skladu, patfici méstu. TehdejSim spravcem prostoru bylo
Bélehradské centrum mladeze. To sice ve vefejné soutézi vybralo Sest organizaci,
které mély prostor uzivat, ale z plant prostor rekonstruovat a ozivit rychle seSlo.
S budoucimi uzivateli nebyly nakonec ani podepsany najemni smlouvy. | pfesto zde
probihaly umélecké aktivity, avSak bez jakéhokoli formalniho uznani a témér
na pokraji legality. O rok pozdégji doSlo k dalSimu pokusu nalézt oficialni feSeni pro
skupinu provozujici byvalé skladisté, a to skrze Setkani nezavislych kulturnich center
(,Summit of the Non-Aligned Centres of Culture*'®3). Ani tehdy v8ak Zadné rediné
zméné nedoslo, a tak Magacin pokracoval v jakési polooficialni, vefejnymi organy
spiSe trpéné formé provozu. Toto provizorium s sebou neslo fadu komplikaci, které
mély dopad predevsim na fyzicky stav budovy, a tedy i moznosti a bezpecénost jejiho

kazdodenniho uzivani.34

V roce 2014 Bélehradské centrum mladeze pfikazalo pololegalnim uzivatelim
prostor opustit. V reakci na toto nafizeni se tehdejSi provozovatelé prostoru spojili
s Asociaci nezavislé srbské kulturni scény (,Association of Independent Culture
Scene of Serbia, ICSS“'%%), ktera od té doby slouzi jakozto formalni zastupce
kulturniho centra Magacin a zaroven jako prostfednik pfi oficialnich jednanich
s jinymi pravnickymi subjekty. Energie vzeSla z aktivit usilujicich o zabranéni
vystéhovani vedla mimo jiné i k restrukturalizaci provozniho modelu Magacinu. Doslo
k zavedeni mechanismu otevieného kalendare, jez se stal nejen vysoce funk&nim
prostfedkem sebeorganizace, ale i jakymsi zhmotnénim zakladnich hodnot Magacinu

a jeho komunity. Zaroven se podafilo expandovat do sklepa sousediciho prostoru —

133 CUKIC, Iva et al. (eds.). MAGACIN: A MODEL FOR A SELF-ORGANIZED CULTURAL CENTRE.
Belgrade, RS: Association Independent Cultural Scene of Serbia, 2019. 81 s. Dostupny také na:
<https://www.academia.edu/40194679/MAGACIN_A MODEL FOR A SELFORGANIZED_ CULT
URAL_CENTRE>, s. 35

134 CUKIC, cit. 133

135 CUKIC, cit. 133, s. 36
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Kraljevica Marka 6. Toto vSe vedlo ke zvySenému zajmu o kulturni centrum

a nasledné i k rastu aktivni komunity, a tedy i vétSimu mnoZstvi aktivit.36

V roce 2016 opét doslo k pokusu o vystéhovani, ktery byl opét zmaren spoleCnym
usilim a agitaci komunity a ICSS. Znovu to vedlo k expanzi do dalSiho pfiléhajiciho
prostoru, tentokrat popisné Cisla 8. Diky fundraisingové akci vedené platformou
FundAction a spolecné snaze komunity doSlo k témér celkové rekonstrukci
a revitalizaci kulturniho centra. V soucCasné situaci jsou prostory stale vlastnény

méstem Bélehrad, které plati veSkeré provozni naklady (predevsim energie). '3’

Stav na hranici legality, respektive jakysi postoj vné norem a spoleCenskych
paradigmat, je pfiznacny i pro ideologické zaklady Magacinu a jeho komunity. Za
jeho vznikem stoji dvé fundamentalni potieby, jez setrvaly skrze veskery vyvoj az
dodnes. Prvni potfebou je pravé snaha vymanit se z existujiciho systému kulturnich
instituci Srbska, které jako ostatni post komunistické zemé v devadesatych
a takzvanych nultych letech zaZzilo tvrdou privatizaci ¢i transformaci do té doby
vyhradné statniho kulturniho sektoru. Vysledkem privatizanich a transformacnich
procesu je sice institucionalizovana kulturni sit, ta nicméné trpi ,komercializaci,
pfehlizenim, nepotismem, politikafenim, klientelismem, které vedou pfedevsim ke
kolapsum nékterych instituci, ale i k postupnému odchyleni se od pohledu na kulturu
jako na verejné prospésnou hodnotu“'38. Odpor k témto praktikdm a hledani novych
cest vedlo k rastu nezavislé kultury, jejiz cilem je kromé samotného uméleckého
vyjadfeni i komunikace a pojmenovavani spoleCenskych problémG a problémd
verejného sektoru. Diky svému vyvoji se Magacin posunul od pouhého komentovani
nefunkénich spoleCenskych schémat k hledani a nachazeni realnych alternativ

k tradicnimu a problematickému kulturnimu institucionalismu.

Asi nejpodstatnéjsSi alternativou — rozdilem oproti klasické kulturni instituci je jiz

zminény otevieny kalendar (,Open calendar*'3°), skrze ktery vznika verejny program

136 CUKIC, cit. 133
137 CUKIC, cit. 133
138 CUKIC, cit. 133, s. 11

139 CUKIC, cit. 133
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i interni ferman, autonomné a decentralizované, bez jakéhokoli konkrétniho spravce.
Otevienost je zarovenn snahou o feSeni druhé fundamentalni potreby, totiz
poskytovani prostoru pro tvorbu a ¢innosti pravé nezavislym umélcim a socialnim

skupinam, na které systém zapomnél, Ci které naopak na systém zanevrely.

Zdrojem pro vyzkum byl hlavné rozhovor s Isidorou Popovi¢ (pfiloha €. 4), publikace
MAGACIN: A MODEL FOR A SELF-ORGANIZED CULTURAL CENTRE a webové

stranky.
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140

141

140 Magacin. kemagacin.org [online]. Cit. 12. kvétna 2021. In short. Dostupny z
WWW:<https://kcmagacin.org/en/in-short/>.

141 Magacin. kemagacin.org [online]. Cit. 12. kvétna 2021. MKM 4. Dostupny z
WWW:<https://kcmagacin.org/en/mkm-4-2/>.
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3.3.1. Bio-fyzické atributy
Artefakty

Hlavnim artefaktem sdilené spravy kulturniho centra Magacin je tedy samotny
prostor pro nesystémové umélecké a spolecenské aktivity'4?, tedy objekt byvalého
skladisté a pfilehlych prostor, nazyvany dle svého popisného Cisla MKM 4. Ma na
2000 ¢tvere€nich metrl, z toho necelych 300 metrd ptdniho prostoru, ktery je zatim
mimo provoz.'*3 Zbytek je rozdélen na osm funkénich jednotek. Centralni prostor je
multifunkénim mistem s univerzalni uzitnosti. Tanecni hala je vybavena specialnim
povrchem pro tanecniky a je tedy urCena predevsSim ke zkouSkam, predstavenim, Ci
pohybové edukaéni Cinnosti. Cowork, jak nazev napovida, nabizi otevieny prostor
pro (spiSe kancelarskou) osobni €i skupinovou praci. Zasedaci mistnost je nejvice
pfizplsobena kancelarskému ucelu a schizkam, Ize zde vSak samoziejmé poradat
i ¢teni &i jiné druhy fyzicky nenaroCnych aktivit. llegalni kino je vubec prvnim
prostorem, ktery zaCal v Magacinu fungovat, a logicky slouzi hlavné k promitani. Ke
skladovani slouzi sklep, jehoz volné prostorové kapacity mohou byt pouZzity
i kK uméleckym aktivitam. Soucasti sklepa je prostor Malé scény s podomacku
vytvofenou tanecni podlahou. Jedinym mistem, které nelze pouzit k uméleckym, ani
jinym cCinnostem, je Hlucha mistnost, coz je odkladisté Casto uzivaného technického

vybaveni.44

MKM 6, zkratka pro objekt sousedici s MKM 4, obydleny v roce 2014, nabizi asi 350
metru C&tvere€nich. Ty jsou celé zabrané dilnou, vybavenou Sirokou Skalou nastroju
a naradi urenych k nejriznéjsSim femeslnym pracim. MKM 8, posledni ze zabranych

prostor, slouzi hlavné coby galerie. 4

Jedinym dalSim artefaktem, ktery je vytvaren a nasledné spravovan celou komunitou,
jsou fotografie pofizované z udalosti i z kazdodenniho fungovani Magacinu. Jejich
specifikem je pouze fakt, Ze na né neni narokované autorstvi.46

142 Rozhovor s Isidorou Popovi¢, 23. dubna 2021, online (pfiloha €. 4)

143 CUKIC, cit. 133, s. 67

144 CUKIC, cit. 133

145 CUKIC, cit. 133

146 Rozhovor s Isidorou Popovic¢, cit. 142
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Stejné jako u Die Backerei, i v Magacinu vznikaji sekundarni artefakty, totiz artefakty
tvofené a sdilené uZivateli prostoru. V pfipadé Magacinu se jedna prevazné
o pohybové uméni'#’, a uméni zabyvajici se socialnimi problematikami.'*® Téch se
tyka i vétSina neuméleckych cinnosti odehravajicich se na pudach bélehradského

kulturniho centra.14®

Zarizeni

NejpodstatnéjSim zafizenim pro fungovani i pro filozofii Magacinu je jiz zminény
otevieny kalendaf. Jedna se o platformu (podobna napfiklad sdilenému Google
kalendafri) pfistupnou véem uzivatellm prostorQ, skrze niz si Ize bez jakékoli dalSi
autorizace zarezervovat dany prostor na konkrétni ¢as. Neexistuje tedy arbitr, jeZ by
tvofil harmonogram ¢i ferman, v8e vznika autonomné. Konkrétni pfistupova prava
rozeberu vice v sekci Komunita a Pravidla uzivani, nicméné ke kalendafi se dostane

i béZna vefejnost pies webové stranky (respektive pouze k jeho nahledové verzi). %0

DalSimi zpUsoby zpfistupfiovani artefaktd Magacinu jsou tradiéni komunika¢ni kanaly
— newsletter, Facebookovy a Instagramovy profil, webové stranky. Participace Ci
interakce s uzivateli Ci vefejnosti zde vSak prakticky neprobiha, slouzi spise

k bazalnimu jednosmérnému sdileni informaci. "

Kromé otevieného kalendafe pouzivaji uzivatelé prostoru ke komunikaci ruzné
chatovaci nastroje (Slack, Facebook messenger) a nastroj G-Suite od Googlu

(platforma pro komunikaci a sdileni soubort). 152

Ke sdileni sekundarnich artefaktt (vysledky €innosti uzivateltu prostor() slouzi hlavné
objekty Magacinu. Hlavni oteviraci doba je od 10:00 do 18:00, a to pfedevSim pro
mistnost Cowork, kde se podita nejvice s fluktuaci lidi. Dilna neni soucasti

otevieného kalendare, ale je pfistupna pro kohokoliv od 12:00 do 16:00, a to vzdy za
147 Rozhovor s Isidorou Popovié, cit. 142

148 CUKIC, cit. 133
149 CUKIC, cit. 133

150 Rozhovor s Isidorou Popovi¢, cit. 142

151 Rozhovor s Isidorou Popovié, cit. 142

152 Rozhovor s Isidorou Popovic¢, cit. 142
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supervize nékoho z kolektivu centra. Pokud je v galerii v MKM 8 vystava, byva
otevieno od 17:00 do 21:00.1%3

Ideje

Ideje sdilené komunitou kulturniho centra Magacin vychazi pfirozené
z fundamentalni potfeby hledat alternativy k nefunkénim institucionalnim
i socialnich aktérd. idejemi nebo hodnotami Magacinu jsou tak rovnost
a spravedlnost, profesionalita a odpovédnost, participace, spoluprace, pfistupnost,

financni transparentnost, respekt pro autonomii prace a tvorby, spoleCenska zména.
154

~SpoleCenska zména tvori zakladni kamen Magacinu, a proto chceme podporovat
prevazné programy a Cinnosti prospésné pro vétsi spolecenské celky ¢i spole¢nost
Jako takovou, jinymi slovy, vidime nadrfazenost verejného dobra nad konkrétnimi
a soukromymi zajmy jako zaklad zmény, ktera je nezbytna pro spolec¢nost jako

celek.“1%5

Na druhou stranu komunita Magacinu netoleruje diskriminaci, obtéZzovani,
nabozenské &i politické aktivity, a jakoukoli monetizaci vystupl nebo aktivit, které se

na pldé Magacinu konaji. V3e je tedy zdarma.

3.3.2. Komunita

Uzivatelé

Mezi uzivatele artefaktl Magacinu — predevSim tedy prostoru jako takového,
muzeme zaradit jen dvé skupiny. Jednou z nich je Siroka vefejnost, ktera bohuzel
nelze pfili§ zuzit kvuli nedostatku dat ohledné navstévnikl Magacinu. Lze jen

predpokladat, Zze se jedna pfevazné o obyvatele Bélehradu.

153 CUKIC, cit. 133
154 CUKIC, cit. 133

155 CUKIC, cit. 133, s. 42
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Druhou skupinou jsou pravidelni uzivatelé (,Regular users“®®) kulturniho centra
Magacin, ktefi zaroven tvofi jeho jediné organizacni téleso. Magacin totiz zadny
oficialni, dedikovany organizacni tym ¢&i zaméstnance nema, vSe je spravovano a
fizeno kolektivné a na dobrovolnické bazi.'s” Presto jista organizacni struktura mezi
pravidelnymi uzivateli existuje.

VSichni pravidelni uzivatelé se schazi na valnych shromazdénich (,Magacin Users’
Assembly”158), ktera se konaji jednou mésiéné& a nevyzaduje kvorum. Resi aktualni
témata spojena s prostorem a jeho spravou, a rozhoduje prostou vétSinou
zucCastnénych c¢lenu. Valné shromazdéni svolava a Casto (nikoliv vSak vzdy)
moderuje koordinator (,Coordinator‘'®?), coz je kazdy mésic volena pozice z fad
pravidelnych uzivatell. Koordinator slouzi jako nejpfiméjsi styCny bod pro jednani s
verejnosti, koordinuje aktivity pravidelnych uzivatell (€¢imz doplfiuje o lidsky faktor

systém otevieného kalendare), a slouzi téz jako pokladnik. 60

Kromé koordinatora existuje jesté koordinacni téleso (,Coordinating Body*'®"), coz je
volena skupina minimalné tfi pravidelnych uzivatell, ktefi slouzi jako pojici ¢lanek
mezi Magacinem a ICSS a zaroven se zabyvaji strategickymi rozhodnutimi ohledné
dllezitych celoorganizacnich témat (jako napfiklad samotny model fungovani
Magacinu). Takova dulezita rozhodnuti jsou €inéna na strategickych schizkach (Ci
v pfipadé nouze na nouzovych schizkach), které funguji podobné jako valné
shromazdéni, jen je pfi nich nutna ucast zastupcu koordinaéniho télesa (pfi bézném

valném shromazdéni toto neplati).’62

Na pravidelné bazi funguiji jesté tfi provozni tymy — technicky, PR a fotograficky tym.

Jejich ¢lenem se muze stat dobrovolné kdokoliv z pravidelnych uzivateld. Kazdy ma

156 CUKIC, cit. 133, s. 46

157 Rozhovor s Isidorou Popovié, cit. 142
158 CUKIC, cit. 133, s. 44

159 CUKIC, cit. 133, s. 47

160 CUKIC, cit. 133

161 CUKIC, cit. 133, s. 46

162 CUKIC, cit. 133
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svého koordinatora (ten je téZ volen danym tymem vzdy na jeden mésic). %3 Domény
téchto tymd jsou celkem nabiledni. Technicky tym se stara o technické zaleZitosti
spojené s provozem Magacinu, PR tym FfeSi komunikaéni kanaly a fotograficky tym

se vSe snazi dokumentovat.164

Pro feSeni konkrétnich problém( Ci zaleZitosti muze jesté valné shromazdéni vytvofrit
z dobrovolnikd tzv. pracovni skupiny, které se pak danym tématem blize zabyvaji

a hlasi své vysledky zbylym uzivatelim opét na valném shromazdéni.6°

A jak se Clen bézné vefejnosti Ci obCasny navstévnik Magacinu stane pravidelnym
uzivatelem? Kontaktuje koordinatora, se kterym vyplni dotaznik ohledné jeho
planovanych aktivit a ¢innosti na pidé Magacinu a nasledné se pfedstavi na valném
shromazdéni ostatnim pravidelnym uzivatelim. Pokud nikdo z nich proti novému
Clenovi nema namitek, stava se pravidelnym uzivatelem a ziskava tak pfistup
na veSkeré organizacni schuzky, a hlavné ucet k platformé otevieného kalendare.
Musi ovSem podepsat souhlas s vnitroorganizacnimi pravidly, ktera se tykaji
pfedevSim hodnotového ramce aktivit, tolerance a respektu k ostatnim, a také
pravidel pouzivani platformy otevieného kalendare.®® V roce 2019 bylo pravidelnych
uzivatell priblizné 100.7%7 V pripadé, Ze je pravidelnym uZzivatelem skupina di
organizace, vétSinou tak funguje pfes jednoho Ci par dalSich Clenu, ktefi se stanou

pravidelnymi uZivateli coby jeji zastupci.'68

Poskytovatelé

Na kazdodenni urovni jsou hlavnimi poskytovateli pravidelni uzivatelé — poskytuji
pFistup jak k primarnim artefaktim (objekt, fotografie), tak k sekundarnim (program a
aktivity jednotlivych uzivatell). Na pravni a ekonomické roviné je nicméné velmi

podstatnym poskytovatelem organizace ICSS.

163 Rozhovor s Isidorou Popovié, cit. 142
164 CUKIC, cit. 133
165 Rozhovor s Isidorou Popovi¢, cit. 142
166 Rozhovor s Isidorou Popovi¢, cit. 142
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168 Rozhovor s Isidorou Popovic¢, cit. 142
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Asociace ICSS, se kterou spolupracuje Magacin od roku 2014, je platformou
zastresujici pfes 70 kulturnich aktérd. Jejim cilem je rozvoj novych metod kulturniho
managementu, prosazovani decentralizace pfi tvorbé kulturnich politik na statni,
regionalni i lokalni uUrovni. Neopominutelna je podpora mezinarodni Kkulturni
spoluprace, a to pfedevSim v regionu jihovychodni Evropy. Jejimi dominantnimi
aktivitami tak jsou debatni panely, workshopy, konference a vyzkumna cinnost.
Financovana je soukromymi i vefejnymi nadacemi a statnimi a regionalnimi

dotaénimi programy.16°

Vzhledem k tomu, Zze Magacin dodnes nema oficialni pravni subjektivitu, a tedy
napfiklad ani bankovni ucet, zastupuje ho Asociace ve vSech jednanich s jinymi
organizacemi Ci statem. Zaroven ¢ast ¢lent Asociace patii mezi pravidelné uzivatele
Magacinu. Vzhledem ke spravé bankovniho ucétu je role Asociace v existenci
Magacinu velmi dulezita. Jak uz bylo fe€eno, komunikaci mezi zastupci Asociace

a Magacinu zprostifedkovava koordinac¢ni téleso.'7°

Vzhledem k tomu, Ze objekt Magacinu je v majetku mésta (které navic hradi provozni
naklady), je i municipalita Bélehradu poskytovatelem. Puvodné meélo byt
prostfednikem Bélehradské centrum mladeze, po udalostech v letech 2014 a 2016
se ale Magacin od této organizace distancoval a prostfednikem mezi méstem

a komunitou je tak ICSS.7"

Spravci
Pravidla pro uzivani a spravu artefaktd tvofi pouze pravidelni uzivatelé, a to

na valnych shromazdénich, pfipadné pfi strategickych schizkach.72

169 Association Independent Cultural Scene of Serbia. nezavisnakultura.net [online]. Cit. 12. kvétna
2021. Dostupny z WWW:<nezavisnakultura.net>.
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3.3.3. Cile
Cile spole¢né spravy komunity Magacinu byly z jejiho pohledu uz popsany v uvodu
a v idejich, zbyva tedy konstatovat, Ze stejné jako u Die Backerei se jedna o ,,obranu

proti potencialni privatizaci béZné uzivanych zdroji*.

3.3.4. Pravidla uzivani

Pristup

Pfistup k budové, primarnimu artefaktu Magacinu ma kromé pravidelnych uzivatelt
samoziejmé i Siroka verfejnost, a to nejen jako divak. Osoba mimo pravidelné
uzivatele totiz muaze prostory vyuzit ke svym aktivitam, dokud jsou v souladu s
pravidly a hodnotami komunity. Pokud nékdo chce takto ucinit, kontaktuje
koordinatora pro tento mésic, a s nim domluvi potfebné nalezitosti, pfedevsim termin
konani akce. Koordinator se tak stava prostfednikem mezi pravidelnymi uZivateli a

Sirokou vefejnosti.’”?

Prispévek

V kontextu Magacinu je nutné chapat pfispévek jako pfispivani nikoliv k programu
Magacinu, ale jako pfispivani k samotnému prostoru, tfeba v podobé& rozhodovani
o rekonstrukci, nebo ucelu nékteré z mistnosti. V tomto ohledu je tedy pfispivani

povoleno pouze pravidelnym uzivatelim.'74

Prispivani k sekundarnim artefaktiim, tedy konkrétnim akcim pofadanych na pudé
Magacinu, ma v rezii organizator kazdé akce. Byt jsou Casto néjakym zplsobem
participativni, neexistuje zadné obecné pravidlo urujici, kdo muze nad ramec

organizatoru k programim v Magacinu pfispivat.

Cerpani
Cerpani z artefaktd jak primarnich, tak sekundarnich, probiha pouze na dobrovolné,

darcovské bazi. Zadny program ani aktivita v Magacinu nesmi byt jakymkoliv

173 Rozhovor s Isidorou Popovié, cit. 142
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zpUsobem zpoplatnéna.'” K darovani celé komunité slouzi kasiCka umisténa
v centralnim prostoru, jednotlivi organizatofi pak mizou vybirat dary na svych akcich.

Tyto dary si pak ¢asto déli se zbytkem komunity. 176

Odebrani

K odebrani artefaktu jsou opravnéni pouze pravidelni uzivatelé.'””

Sprava
Spravovat artefakty mizZou pouze pravidelni uzivatelé. Systémova sprava probiha
na strategickych schuzkach, kazdodenni spravni rozhodnuti Cini jednotlivi uzivatelé,

pracovni skupiny ¢i tymy.178

Vylouéeni
Odebrat nékomu jakakoli z vySe uvedenych prav muzou pouze pravidelni uzivatelé,
ato skrze valné shromazdéni, pfipadné na strategické schuzce (jedna-li se

o celosystémovou zménu).'"®

Zcizeni
Sva hlasovaci prava, jediny oficialni prostfedek k uplatfiovani vétsiny zbylych prav,

Pravidelny uzivatel zcizit nemGze.8°

3.3.5. Akéni aréna
Pfestoze se ze strukturalniho rozboru kulturniho centra Magacin muze zdat, Ze jsou

interakce mezi jednotlivymi aktéry vedeny rdznymi formalnimi normami (valné

shromazdéni, koordinator, atp.), v realité se drtiva vétSina rozhodovani, a tedy

175 CUKIC, cit. 133
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i spravy, odehrava na Cisté neformalni roviné.'®" Snazil jsem se pfi vyzkumu zjistit,
jaky je oficialni postup pfi feSeni riznych konfliktd, nebo planovani dalSich akci,
nejCastéjSi odpovédi bylo prosté se néjak domluvime. Tomuto pfistupu odpovida
i velmi malé mnozstvi dat, které Magacin sbira. Ohledné kritickych konflikti jsem pfi

vyzkumu nezjistil jediny relevantni pfiklad.8?

Stejné jako u Die Backerei, i zde hraje Siroka verfejnost podstatnou roli, a to
pfedevsSim nizkoprahovému pfijimacimu procesu mezi pravidelné uZzivatele. DalSim
pristupovym bodem je osoba koordinatora, skrze kterého si prakticky kdokoli mize

zorganizovat vlastni akci bez jakychkoli dalSich formalnich ¢i penéznich naroku.

Co se tyCe rozpoctu, vSe v Magacinu je zdarma a probiha na bazi dobrovolnictvi.
Pfijmy pochazi pouze z dart, a kryji ty nejnutngjSi vydaje. Zakladni naklady

na provoz objektu hradi mésto.183184

Na rozdil od Die Backerei je vSak podstatnym hraem na poli akCni arény Magacinu
mésto, jemuz objekt nalezi, a Bélehradské centrum mladeze ¢i ICSS, ktefi slouzi
jako prostfednici. Vzhledem k tomu, Ze se stale nepodafilo s méstem dohodnout
pravni formu Magacinu, je budouci vyvoj velmi nepfedvidatelny, coz samoziejmé
muaze branit v dlouhodobé&jSim planovani nebo financovani. Fakt, ze kvuli tomuto
pololegalnimu stavu Magacin nema ani svuij vlastni bankovni ucet, pozici pro

vyjednavani a planovani jesté vice oslabuje.

181 Rozhovor s Isidorou Popovi¢, cit. 142
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3.4. L'Asilo
Adresa: Vico Giuseppe Maffei 4, 80138 Neapol, Italie

L'Asilo (v pfekladu Azyl), je nutné od zacatku chapat nikoliv jako kulturni, socialni, Ci

komunitni centrum, ale predevsim jako politicky, kulturni a pravni experiment.

PocCatek tohoto experimentu se odehrava v roce 2012, kdy skupina umeélcq,
socialnich pracovnikl a védcu obsadila byvalou klasterni Skolu Ex Asilo Filangieri ze
16. stoleti, nachazejici se uprostfed historického centra Neapole. Ta byla sice
zrekonstruovana diky Evropskym dotacim, mésto ji v3ak nevyuzivalo. Samotny

proces rekonstrukce byl neparticipativni a netransparentni.'8®

Motivace aktivistd pramenila z politicko-ekonomické situace Italie, ktera, stejné jako
v mnoha dalSich zemich po celém svété, utrpéla nasledkem globalni ekonomickeé
krize v roce 2009. Vlada kabinetu Sylvia Berlusconiho vedla k vyraznym Skrtim
v kulturnim sektoru. Navic doslo k personalnim zménam ve vedeni dllezitych, statem
vysoce dotovanych kulturnich instituci, coz vedlo ke koncentraci moci do rukou malé
skupiny, ktera o verejnych financich zaroven rozhodovala, rozdélovala je, i je Cerpala.
Tato skupina pak zacala vyuzivat svého stfetu zajmu, selektivné podporovala
konformni umeélce a aktéry, a neposkytovala prostory ani finan¢ni prostfedky
nezavislé, natoZ pak vuéi politické situaci kritické umeélecké scéné. 86 Ta tedy méla,
slovy Giuliany Ciancio, pouze tfi moznosti: ,bud’ soucasny stav prijmout, odejit do

néjaké formy exilu, ¢i se zapojit do protestu.“'8’

Vzdor této zhorsujici se politicko-kulturni situaci se vSak zaroven kumuloval potencial
pro zmény kulturniho managementu. Vyznamnym signalem pro spravu sdilenych

statkd bylo velmi dullezité celostatni referendum v roce 2011, pfi kterém 27 milionu

185 CIANCIO, Giuliana. When Commons Becomes Official Politics: Exploring the Relationship
between Commons, Politics, and Art in Naples. In DOCKX, Nico; GIELEN, Pascal (eds.).
Commonism: A New Aesthetics of the Real. Amsterdam, NL: Valiz, 2018. 447 s. Antennae-Arts in
Society Series n25. ISBN 978-94-92095-47-3

186 CIANCIO, cit. 185

187 CIANCIO, cit. 185, s. 286
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ItalCl a Italek (necela polovina populace) rozhodlo o tom, ze voda v Italii je sdilenym
statkem, coz zabranilo privatizaci & statni zvili nad vodnimi zdroji. Druhym
podstatnym momentem (ve stejném roce) byla aktivita italskych pfiznivcl
celosvétového hnuti Occupy, ktera vyustila v nékolikatydenni proti vSeobecné
politické a ekonomické situaci. To vedlo k zabrani historického fimského divadla
Teatro Valle. Aktivisté okupaci chtéli odsoudit finan¢ni Skrty a privatizaci kulturniho
sektoru. Vysledkem hnuti bylo nakonec sepsani Ustavy sdilenych statkd
(,Costituente dei beni comuni / Constitution for the Commons“88), dokumentu, ktery
mél slouzit pro oficialni lobbing za pravni uznani sdilenych statk( a tim poskytnout

systémové, zakonné feSeni neutéSené kulturni situaci.®®

Komunita, ktera obsadila I'Asilo o rok pozdéji, pochazela z podobné, viadnoucim
rezimem zapomenuté az ostrakizované vrstvy spoleCnosti. Nenavazovala pouze
na vySe popsané udalosti roku 2011, ale také na tradici neapolskych obcanskych
iniciativ, jez trvaji od devadesatych let. Jejich rlznorodost je pfili§ velka pro jakékoli
zobecnéni. Jedinym pojitkem je autonomni obCansky aktivismus. Zaroven misi I'Asila
vyznamné podpofil vysledek regionalnich voleb v roce 2011, pfi kterych se do Cela
mésta dostal starosta, v jehoz vizi hraly sdilené statky dulezité misto. Vytvofril pozici
méstského radniho pro sdilené statky, a pfedevSim zalozil pravni kategorii sdileného
statku v Méstské listiné (,City Charter*1%°).1®1 V takovéto situaci nebylo tedy nutné,
aby obsazeni Ex Asilo Filangieri bylo pouze agresivhim vykfikem, ale stalo se
konstruktivnim (byt' ne vzdy nekonfliktinim) dialogem s méstskou administrativou.
Tézistém dialogu vSak nebyla potfeba ziskat objekt a podporu pro vlastni aktivity, ale
nalezeni cesty, jak objekt a jeho potencialni uziti zprostfedkovat vSem, ktefi by
na jeho pusobeni mohli mit zajem. Jinymi slovy, jak z objektu a pfipadnych
umélecko-spoleCenskych Cinnosti udélat sdileny statek, a jak ho spravovat. Cilem —
sdilenym statkem — je ,vytvofit platformu participativni demokracie, kdy vefejna
instituce zpfistupriuje fyzicky prostor obCanum a umoZriuje jim tim byt aktivni pfi

spolurozhodovani nad politickymi a kulturnimi tématy mésta. NevméSuje se

188 CIANCIO, cit. 185, s. 287
189 CIANCIO, cit. 185
190 CIANCIO, cit. 185, s. 287

191 CIANCIO, cit. 185
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autoritativné, ale skrze konkrétni regulace vytvafi podminky pro rozvoj ob¢anskeho

Zivota a podporuje tak obéany v procesu stavani se instituci sami sobé.“1%?

Tento dialog, ktery nakonec trval Ctyfi roky za plné ucasti laické i odborné verejnosti,
komunit, i méstské administrativy, dospél k sepsani Deklarace méstské oblanske
a kolektivni spravy (,Declaration of Urban Civic and Collective Use*'%). V roce 2015
byla Deklarace oficialné uznana dvéma usnesenimi méstské spravy, stala se tedy

pravné zavaznym a pravné uznatelnym dokumentem. 94

Deklarace ideové i obsahové vychazi z Ustavy sdilenych statki, byt té se nikdy
pravniho uznani nedostalo. Odkazuje také na italskou ustavu, pfesnéji na oblasti
hajici svobodu a rovnost ob¢anul nejen na pravni, ale i na ekonomické a spoleCenské
urovni.'® Zakladem Deklarace je definice sdileného statku. Sdileny statek musi
slouzit k uplatiovani zakladnich lidskych prav a mozZnosti volného rozvoje lidské
osobnosti. Zaroven musi byt spravovan pfimou ucasti (participaci) komunit, které na
néj maji narok a jsou jim potencialné ovliviiovany. Pfi spravé sdileného statku je
nutné zachovavat praktickou uzite€nost, nestrannost, volnou dostupnost

a pristupnost a metody horizontalni sebeorganizace. %

Deklarace definuje i statut I'Asila, respektive charakterizuje objekt Ex Asilo Filangieri.
Byvala klasterni Skola je uznana sdilenym statkem dle predeslé definice — je statnim
(municipalnim) majetkem ve spravé komunity. Stava se tak mezizavislym produkénim
centrem (,interdependent production center), ,kulturni laboratofi jako experimentem

a zarukou rozvoje participativnich procesi“'°’.

192 CIANCIO, cit. 185, s. 289

193 CIANCIO, cit. 185, s. 288

194 DE TULLIO, Maria Francesca. Commons towards New Participatory Institutions: The Neapolitan
Experience. In DOCKX, Nico; GIELEN, Pascal (eds.). Commonism: A New Aesthetics of the Real.
Amsterdam, NL: Valiz, 2018. 447 s. Antennae-Arts in Society Series n25. ISBN 978-94-92095-47-3

195 DE TULLIO, cit. 194

196 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. Dichiarazione d’uso civico dell’Asilo.
Dostupny z WWW:<http://www.exasilofilangieri.it/regolamento-duso-civico/>.

197 L'Asilo, cit. 196
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Deklarace nicméné, kromé pravidel pro spravu sdileného statku obecné, zaklada
i konkrétni smérnice pro I'Asilo a jeho aktivity, bude tedy zakladnim zdrojem pro mou
analyzu. DalSim zdrojem je rozhovor s Marii Francescou de Tullio (pfiloha €. 5). Pro
konkrétni informace jsem pak pouzival zvefejiiované informace na webovych

strankach, pfipadné publikace vénujici se I'Asilu a jeho spravy sdilenych statka.

\ Illl I l IIII

198

198 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. Chi siamo. Dostupny z

WWW:<http://www.exasilofilangieri.it/chi-siamo/>.

68


http://www.exasilofilangieri.it/chi-siamo/

L'Asilo

199 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. Chi siamo. Dostupny z

WWW:<http://www.exasilofilangieri.it/chi-siamo/>.
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3.4.1. Bio-fyzické atributy
Artefakty

Z Deklarace je viditeIné, Zze hlavnim artefaktem sdilené spravy I'Asila je objekt
klasterni Skoly. Objekt o rozloze 4000 metrli ctverecnich?%® byl postupem Casu
komunitou transformovan do multifunkéniho prostoru. K dispozici je divadelni sal,
promitaci sal, tanecni sal s baletizolem, knihovna, zahrada, galerie, keramicka dilna,
temna komora, kostymérna a krejéovna, digitalni laboratoi a scénicka laboratof.2%’
VSechny mistnosti jsou ke svému ucelu vybaveny zakladni technikou, ktera byla

komunité I’Asila vénovana.

Komunita I'Asila navic organizuje jeSté dva centralni projekty. Prvnim je Grande
Vento — Velky Vitr, tfidenni festival, do kterého se mulze zapojit jakykoli umélec.
Neexistuje zadna dramaturgicka rada i osa, vSe je dobrovolné, organizovano
umélci, ktefi zde vystupu;ji.?%2 Druhym je platforma La Tela — Platno, onlinovy prostor

pro sdileni tvorby za sou¢asné pandemie COVID-19.203

Sekundarnimi artefakty jsou pak vesSkeré akce, které se na pudé I'Asila odehravaiji.

Zde je jejich prehled k roku 20162%* (bohuzel jsem nenasel aktualni udaje):

* Vice jak 1300 dni divadelnich, tanec¢nich, performanénich a hudebnich
zkous$ek, které pfispély k produkci uméleckych projektd vzniklych pfimo pro
I'Asilo a mnoha dalSich projektl sdilenych na narodni i mezinarodni Urovni

* Na 1500 dni Skoleni v ramci vice jak 200 laboratofi, workshop( a Skoleni

* Na 300 debat, seminarud, schizi a verejnych paneld

200 CIANCIO, cit. 185, s. 284
201 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. Guida pratica per navigare in Asilo.

Dostupny z WWW:<http://www.exasilofilangieri.it/faq/>.
202 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. Il Grande Vento 2019 - settima edizione.

Dostupny z WWW:<http://www.exasilofilangieri.it/il-grande-vento-2019/>.

203 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. La Tela. Dostupny z
WWW:<http://www.exasilofilangieri.it/la_tela/>.

204 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. DIAMO | NUMERI! 54 mesi di Asilo.
Dostupny z WWW:<http://www.exasilofilangieri.it/diamo-i-numeri-54-mesi-asilo/>.
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Vice jak 300 koncertt a hudebnich zkousek
Vice jak 300 divadelnich a pohybovych vystoupeni &i zkousek
Pfes 250 filmovych projekci, nataCeni a debat, sméfujicich k vystavéni
vlastniho kinosalu
Pres 200 vystav a instalaci
Na 150 uméleckych a kulturnich projektl a iniciativ pro déti
Vice jak 90 kitu knih a autorskych ¢teni
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Prehledova tabulka poctu akci:

205
SCHEMA RIASSUNTIVO
ATTIVITA E INIZIATIVE PUBBLICHE PIU DI 5800
SOGGETTI PRODUTT IV PIU DI 2000
PARTECIPAZIONI ALLA GESTIONE DIRETTA ALL'AUTOGOVERNO i
DELL'ASILO (TAVOLI E ASSEMBLEE DI GESTIONE) PIU DI 18000
FRUITORI PIU DI 200000

L’ASILO ANNO PER ANNO

MARZO 2012/ SETTEMBRE SETTEMBRE SETTEMBRE SETTEMBRE
AGOSTO 2012 2012/ 2013/ 2014/ 2015/ TOTALE
AGOSTO 2013 AGOSTO 2014 AGOSTO 2015 AGOSTO 2016

ASSEMBLEE DI GESTIONE 20 42 42 42 44 190
TAVOLI| DI LAYORO 50 120 160 250 250 830
LAVORATRICI / LAVORATORI /

SOGGETT| PRODUTT VI 150 270 320 695 550 1985
GIORNI DI PROVE 50 314 418 267 334 1383
GIORNI DI FORMAZIONE 30 134 251 431 670 1536
DIBATTITI / SEMINARI / INCONTRI 20 51 64 154 146 435
GRUPPI MUSICALI 30 57 73 66 95 321
COMPAGNIE TEATRALI 20 58 60 65 118 321
PROIEZIONI 30 61 36 94 68 289
MOSTRE 2 24 30 48 102 206
PRESENTAZIONI DI LIBRI 10 17 19 29 22 97
INIZIATIVE PER BAMBINE/ 10 18 84 13 60 185
ATTIVITA SCCIALI* 112 112
FRUITORI (CA.) 17495 37477 38352 53363 59472 206159

*Le attivita sociali dal marzo 2012 al settembre 2015 sono distribuite in altre categorie. Dal settembre 2015, con la
nascita del Tavolo sociale, abbiamo ritenuto opportuno conteggiarle come attivita a sé stanti.

I'asilo
comunita di lavoratrici e lavoratori dello spettacolo, dell’arte e della cultura
in autogoverno all’Ex Asilo Filangieri di Napoli // exasilofilangieri.it

205 L'Asilo, cit. 204
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Zarizeni

Co se tyCe zarizeni, neliSi se I'Asilo od pfedchozich dvou instituci. Své artefakty
zprostiedkovava primarné skrze samotny prostor, ktery je otevien komukoli od 9:00
do 17:00%% a v jakykoli dal$i ¢as, kdy v objektu probihd néjaka udalost.2%”
Komunikacnimi kandly jsou Facebook, Instagram, webové stranky a newsletter,
a stejné jako u predchozich pfikladl, na zadném z nich neprobiha vyrazné;si

participace &i interakce s publikem.2%8

Ideje
Zakladni ideou Neapolského experimentu je sprava sdilenych statk(l dle definice
Deklarace. Na ni pak navazuji dalSi, které jsou zaroven manifestacemi této obecné

ideje.

Preambule Deklarace vyjmenovava nasledujici hodnoty, které jsou bytostné spojené
se spravou sdilenych statki a tedy i s I'Asilem. Jedna se o kategorické odmitnuti
veSkerych forem faSismu, rasismu, homofobie a sexismu. Zaroven je zasadni
svoboda umélecké tvorby, sdileni uméni, znalosti a védéni, autonomie kulturni
a umélecké produkce na externich vlivech, (mezi)zavislost chapana coby zavislost

na komunité a jejich spole¢nych kapacitach, a snaha o konsenzus.?%°

3.4.2. Komunita

Uzivatelé

Uzivatelem I'Asila je v zasadé kdokoliv, kdo dorazi na pravidelnavalné shromazdéni,
konajici se kazdé pondéli. Vzhledem k idejim a principlm, na kterych je I'Asilo
zalozeno, neexistuje jakakoli jina struktura ¢€i mechanismus, oddélujici Sirokou
vefejnost od uzivatelt prostoru. Kvuli absenci jakékoli bariéry zaroven neexistuje
zpusob, jak ohledné uzivatell ziskat jakakoli data. Opét se tedy musime spokoijit

s domnénkou, Ze se jedna prfevazné o obyvatele Neapole a jejiho okoli. Je nicméné
206 CIANCIO, cit. 185

207 Rozhovor s Mariou Francescou de Tullio, 26. dubna 2021, online (pfiloha €. 5)

208 Rozhovor s Mariou Francescou de Tullio, cit. 207

209 L'Asilo, cit. 196
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dobré zminit, Ze pro znamost, kterou si I'Asilo svym politickym aktivismem ziskalo,

laka Casto i umélce a védce z celé Itélie, i z dalSich evropskych zemi.210

Kazdého valného shromazdéni se v priméru zucastni 70 osob.?'" Kromé valnych
shromazdéni pomahaji provozni organizaci jesté tématické stoly, coz jsou pravidelné
se schazejici skupiny feSici detaily konkrétnich aktivit ¢i témat. Stejné jako valna
shromazdéni, i tématické stoly jsou oteviené kazdému, kazdy se mulze zapoijit.
V soucCasnosti existuji tyto tématické stoly, nicméné nové mohou kdykoli vzniknout
z popuduvalné shromazdéni — Scénicka uméni (napfiklad divadlo, tanec), Zbrojirna
(vytvarna uméni a umélecky pramysl), Infrazvuky (koncerty, hudba), Kino, Knihovna,
Sebe-organizace (politicka témata, celoorganizacni témata). Stoly nicméné nemaji

zadnou oficialni autoritu, jedna se pouze o mista k diskuzi a konsenzu.?'?

Konsenzem se dochazi k rozhodnutim jak u tématickych stold, tak i na valnych
shromazdénich. To znamena, Ze se nehlasuje, ale vyjadfuje nesouhlas nebo
namitka. Pokud namitek va¢i navrhu neni, nebo jsou vyfeSeny zménou navrhu, je
rozhodnuti pfijato. Pokud se ani diskuzi €i zmé&nami navrhu neeliminuji vSechny
namitky, navrh neprojde. Tento postup zabrafuje viadé vétSiny, muze vSak byt
zdlouhavy €i az kontraproduktivni. Jednoduché schéma rozhodovani konsenzem

prikladam pro ilustraci nize.

Shromazdéni mivaji jednoho az dva moderatory, v pfipadé dulezitych nebo
narocnych témat navic i CasoméfiCe. Z kazdého valného shromazdéni je téz
sepisovan zapis. | kdyz je k tomuto ucelu pridélen konkrétni ¢lovék, dokument zapisu
je vzdy upravitelny online, takze se muze opét zapoijit kazdy. Pozice rotuji, pfipadné

je naplriuji dobrovolnici.?'3

Od roku 2012 do roku 2016 se odehralo vice jak 150 valnych shromazdéni a 830 dn
vefejnych schuzek v ramci tématickych stolll. Prostor pro produkci vyuzilo pfes 2000

subjektd, aktivit v ramci sdilené spravy (tedy pfedevSim valnych shromazdéni a

210 CIANCIO, cit. 185
211 Rozhovor s Mariou Francescou de Tullio, cit. 207

212 L’Asilo, cit. 201
213 Rozhovor s Mariou Francescou de Tullio, cit. 207
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tématickych stoll) se zucastnilo na 18000 lidi. Programy za sledované d&tyfi roky

navstivilo vice jak 200 000 lidi.2"

V roce 2019 v 'Asilu pravidelné pusobilo 50 dobrovolnikd a do riznych projektl se

zapojilo pres 500 umélcu.215

Schéma konsenzualniho rozhodovani:
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Poskytovatelé

Podobné jako u Die Backerei a Magacinu, je hlavnim poskytovatelem sama komunita
I'Asila, a to skrze sva pravidelna valna shromazdéni. Poskytovatelem je samoziejmé
i zastupitelstvo mésta, nicméné v jiné formé nez u predchozich pfipadd. Unikatni

statut I'Asila je uznan pfimo vynosem, k jeho zruSeni & zméné by muselo dojit

214 L'Asilo, cit. 204

215 FITZGERALD, Sandy (ed.). L'Asilo: Case study. In FITZZGERALD, Sandy (ed.). MODELS TO

MANIFESTOS: A CONCEPTUAL TOOLKIT FOR ARTS AND CULTURE. Dublin, IE: Olivearte Cultural

Agency, 2019. 197 s. ISBN 978-2-930897-42-4

216 HORWOOD, Grant, aka frymaster. http.//en.wikipedia.org/wiki/lmage:Consensus-flowchart.png.
CC BY-SA 3.0. Cit. 12. kvétna 2021. Dostupny z
WWW:<https://commons.wikimedia.org/w/index.php?curid=1712925>.

75


https://commons.wikimedia.org/w/index.php?curid=1712925

L'Asilo

klasickym zakonodarnym procesem zastupitelstva. Byt tedy I’Asilo nema svou vlastni
pravni subjektivitu, ani neni nad ramec provoznich nakladii méstem dotovano, ma

relativni jistotu své budouci existence.?'”

Poskytovateli jsou téz sité a platformy, jichz je I'Asilo sou€asti. K nim patfi sit Trans
Europe Halles, necelych dvacet dalSich sdilenych iniciativ po celé Italii, a mnoho

spolupracujicich kulturnich a socialnich organizaci napfi¢ Evropou.2'8

Spravci

Jak uz je asi jasné, pravidla se vytvafi na valnych shromazdénich, tedy za ucasti
kohokoliv, kdo pfijde. Casto se nicméné dana zména pravidel prodiskutuje a pfipravi
u tématického stolu, ktery pak valnému shromazdéni odprezentuje jiz shrnuti a

nabidku FeSeni, jeZ je v8ak stale pFistupné debaté a pfipadnym zménam.2'°

3.4.3. Cile
Ugel a smysl uziti principu sdilenych statk(l v pfipadé I'Asila je v Deklaraci méstské
obCanské a kolektivni spravy, a jde zfejmé o ,obranu proti potencialni privatizaci

bézné uzivanych zdroju".

3.4.4. Pravidla uzivani
Veskera prava na uzivani a spravu artefaktd I'Asila nalezi Siroké verejnosti, a to skrze

tydenni valna shromazdéni.

V Deklaraci, ktera slouzi jako jediny normativni dokument pro spravu I'Asila, je
stanoveno, Ze pro moznost hlasovat je nutné se zucastnit alespon péti valnych
shromazdéni za posledni tfi mésice. Pak teprve muze byt na zadost zapsan do
seznamu rezident(.??° Ve skute¢nosti vSak toto nikdo formalné nekontroluje.

Pravidelni ucastnici valnych shromazdéni velmi pravdépodobné poznaji, koho vidi

217 Rozhovor s Mariou Francescou de Tullio, cit. 207

218 L'Asilo. exasilofilangieri.it [online]. Cit. 12. kvétna 2021. Rete e relazioni. Dostupny z
WWW:<http://www.exasilofilangieri.it/rete-e-relazioni/>.

219 L'Asilo, cit. 201

220 L’Asilo, cit. 196
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mezi sebou poprvé a kdo je jiz znamou tvafi. AC by se tedy absence sledovani

dochazky dalo zneuzit, v realité k tomu spiSe nedochazi.??!

Jak uz bylo popsano vySe, diky konsensualnimu zplUsobu rozhodovani ma kazdy
ucastnik valného shromazdéni pravo pfistupu, pravo pfispévku a pravo spravy.
Neexistuje jakykoli finan¢ni €i byrokraticky limit, vSe je zdarma, vSe je pfistupné. Na
finanéni urovni ma pravo Cerpani ten, kdo organizuje dany program — nicméné nikoliv
pro svUj vlastni prospéch, ale pro uhrazeni nakladi na produkci.???> Pravo na
odebrani artefaktu &i vylou¢eni nékoho z pravidel ma opét pouze valné shromazdéni.
Vzhledem ktomu, Ze veSkera tato prava povazuje komunita I'Asilo za prava

nalezejici kazdému Clovéku, nelze se jich vzdat — Ize je pouze nevyuZivat.

3.4.5. Akéni aréna
Rozpocet I'Asila je cely zavisly pouze na darech, nebot filozofie I'Asila vychazi z

ekonomické rovnosti pfistupu ke sdilenym artefaktim. ZpUsoby ziskavani dart se
rizni dle aktivit, od sbirani do klobouku po online crowdfundingové kampané. Dary
se sbiraji na kazdou aktivitu zvlast — at uz se jedna o reprizu predstaveni, novy
audiovizualni projekt, nebo nové vybaveni jedné z mistnosti. Na vydajové strané
rozpoCtu jsou pfedevSim vydaje za energie a spravu budovy hrazené méstem na
zakladé Deklarace, a naklady na material a technologie, které je ob&as prosté nutné

koupit.223

Jak uz jsem zminil v uvodu této kapitoly, I'Asilo je pfedevSim experimentem —
experimentem, ktery se neustale vyviji a méni dle zu€astnéné komunity a dalSich
aktéru. Vzhledem k této flexibilnosti je velmi uzky vztah mezi kazdodenni praxi a
obecnymi pravidly. Ta jsou neustale podrobeny zménam, jez vychazi z chovani ¢lenl
komunity, ¢i jejich reakci na vnéjsi politické a spolecenské vlivy.??* Nakolik je vSak
neustale ménicim se experimentem, natolik je i velmi uspéSnym experimentem;
nejen schopnosti konstruktivné komunikovat s vefejnou spravou, také vSak stale

rostoucim pocCtem Sirokého portfolia uméleckych a spoleCenskych akci.

221 Rozhovor s Mariou Francescou de Tullio, cit. 207
222FITZGERALD, cit. 204
223 FITZGERALD, cit. 204

224 Rozhovor s Mariou Francescou de Tullio, cit. 207
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3.5. Evaluace

Evaluacni ¢ast mé analyzy shrnuje jednotlivé akéni situace ze zkoumanych pfipadu.
Jejich srovnanim popisuje vzorce chovani, které slouzi jak ke zjisténi pravdivosti
hypotézy (srovnanim s evaluacnimi kritérii), tak k dalSim, obecnym zavériim. Zahajim

ji potvrzenim Ci vyvracenim meé hypotézy:

Princip spravy produkce Zivého uméni coby sdileného statku nevede k poduZivani, ¢i
rozpadu tvorici komunity, ale naopak, vede k rozvoji komunity a nasledné k dalsim

tvaréim éinnostem.

Co se tyCe pocCtu akci, zjistil jsem, Ze v8echny tfi studované instituce maji Sirokou
Skalu programovych aktivit, odehravajicich se nejméné patnactkrat do mésice, spise
vSak Castéji. U l'Asila, kde jsou k dispozici i data napfi¢ sezonami, lze navic
vypozorovat vzrustajici trend poctu akci. V tomto ohledu Ize konstatovat, Ze princip
spravy umélecké produkce coby sdileného statku v pfipadé mnou zkoumanych
instituci nevede k poduzivani, ve smyslu nedostatecné (mizici) umélecké aktivity.
Tato Cast hypotézy je tedy potvrzena. V pfipadé komunity je to vSak jinak. Bohuzel se
mi nepodafilo sesbirat dostatek dat, abych u sledovanych instituci mohl potvrdit jeji
rozvoj, respektive zvysujici se €i ménici se pocet jejich ¢lenl. Jedina data Ize nalézt
u I'Asila, kde na zakladé poctu participantl navalné shromazdénich a poctu
uméleckych subjektl tvoficich ve sdilenych prostorech, Ize konstatovat, Zze se
komunita rozviji. U Magacinu je pak teoreticky mozné podobny trend implikovat
na zakladé nasledujici uvahy. Pokud jsou vesSkeré akce Magacinu tvofeny
a planovany komunitou a pokud lze potvrdit vysoky pocet téchto akci (pfipadné
dokonce rostouci trend), pak lze uvazovat, Zze s pocltem akci roste i pocet
participujicich ¢lent komunity, tedy se tato rozviji. | kdyz je tato domnénka pro mé
vérohodna, nelze ji podpofit daty, zUstava tedy jen domnénkou. Die Backerei pak Ize
evaluovat pouze na zakladé navstévnosti jejich programil, kde nelze vysledovat
mnozstvi prvodivakld. Navic, i kdyZ je navstévnost pofadanych programu relativné
vysoka, neni mozné urcit, jak moc se pfipadni divaci u€astni na spravé sdilenych
artefaktd. Daty Ize tak podlozit pouze jeden pfipad ze tfi. A to je pro mé nedostate¢né

k potvrzeni druhé ¢asti mé hypotézy.
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Informace o rozpodtech instituci by teoreticky mohly alespon ¢aste¢né doplnit obraz
udrzitelnosti spravy sdilenych statki. Bohuzel vSak ani zde jsem nebyl schopen
ziskat kvalitni vypovidajici data pro vytvoreni jakychkoli zavért. Opét, i zde by se
dalo dedukovat, Ze vzhledem k mnozstvi aktivit je ekonomicka situace kazdé
insitutce minimalné stabilni. Dokonce i vzhledem k tomu, ze I'Asilo a Magacin funguiji
na dobrovolnické bazi, energie a provozni naklady budov hradi mésto, tedy jejich
fixni naklady jsou prakticky nulové. Ani takova uvaha vSak nestaci k davéryhodnému
tvrzeni ohledné jejich finan¢ni situace. V pfipadé Die Backerei zakladni data
o rozpoc¢tu mame. P¥iblizné 60% sobéstatnost udrzovana po 10 let, mize ukazovat
jistou miru stability. Otazkou vsak je, jestli by v pfipadé absence veskerych vefejnych
financi (40% rozpoctu) byl provoz Die Backerei udrzitelny. Jinymi slovy, zda-li je
soucasny byznysovy model organizace dostatecné flexibilni. Tato otazka neni pouze
teoreticka. VesSkeré granty dostava Die Backerei pouze na nasledujici rok, s kazdou
dalSi sezonou je tedy vystaveno potencialnimu finanénimu propadu. Informace
o byznysovém modelu bohuZel také nemam, je tedy zbyte¢né dale v této uvaze

pokraCovat.

Definitivné tak mohu konstatovat, ze jsem vyzkumem potvrdil hypotézu jen z Casti.
K poduZzivani pfi spravé umélecké produkce coby sdileného statku nedochazi. Avsak
nelze vérohodné urcit, zda-li tato sprava vede Ci nevede k rozvoji a rlstu komunity,

ktera dany sdileny statek spravuje.

Kromé polovi¢atého potvrzeni mé hypotézy mi vSak vyzkum pfinesl nékolik dalSich

podstatnych zjisténi ohledné spravy umélecké produkce jako sdileného statku.

Prvnim je fakt, Ze vS8echny zkoumané komunity chapou budovu, ve které puasobi,
na vSech urovnich bio-fyzickych atributl — tvofi integralni soucast jejich kazdodenni
praxe, tvlrcich vizi i zakladnich hodnot. Nenaziraji objekt, kde pusobi, pouze jako
misto pro prezentaci své tvorby, €i jako pouhy prostor pro zkouSeni nebo setkavani.
Budova je pro né manifestaci zakladnich lidskych prav, nikoliv prostfedkem, ale
smyslem jejich konani, zaroven cestou i cilem jejich uméleckého a spoleCenského
uvazovani. Tato vzletna slova maji nicméné podstatny prfesah do reality a do

realného rozhodovani. Od oteviracich hodin, pfes poskytovani pronajmud, az po
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rozhodovani o vybaveni &i rekonstrukci prostor, do vSech téchto momentd se
néjakym zpusobem myslenka prostoru pro sebevyjadreni jako zakladniho lidského
prava promitd. A to pFfedevSim jako nejnizkoprahovéjSi moznosti pfistupu jak

k budové, tak ke spravnim procesum.

V kategorii bio-fyzickych atributd jsem dospél jesté k dalSimu zjisténi, které se tyka
i samotného zpusobu analyzy a IAD ramce. Jedna se o rozdéleni primarnich
a sekundarnich artefaktd. Zjistil jsem, Ze samotna umeélecka produkce je spiSe
vysledkem uzivani sdileného statku. To neznamena, ze by dané kulturni artefakty
samy o sobé& nemohly byti sdilenym statkem. Jejich tvorba je nicméné podminéna
primarnim sdilenym statkem - prostorem. Musim v8ak podotknout, Ze toto
pozorovani ma spiSe povahu uvahy a bylo by nutné ho podrobit dalSimu,
hloubkovému zkoumani. A to jak z perspektivy metodologické (jak a zda-li vibec
rozdélovat artefakty na primarni a sekundarni), tak z perspektivy obsahové (je-li
umélecka produkce sekundarnim artefaktem, a jaky vztah by v takovém pfipadé

méla s artefakty primarnimi).

Na mysSlenku prostoru pro seberealizaci coby zakladniho lidského prava navazuje
pro mé asi nejpodstatnéjSi zjisténi celého vyzkumu. U vSech instituci je Siroka
vefejnost nejen uzivatelem, ale i poskytovatelem a spravcem. To znamena, ze
doslova kdokoliv se teoreticky mize podilet na rozhodnutich na vS8ech urovnich —
provozni, kolektivni i spravni. Jinymi slovy, Siroka vefejnost neni jen divakem, ani
ucastnikem vybranych participativnich programd, ale je zakladnim konstituentem
provozu a v dusledku i umélecké tvorby danych instituci. Toto zjisténi pro mé
znamena zasadni zménu zakladniho paradigmatu umélecké produkce. Netvofi se
pro divaka, ani se netvofi s divakem, ale divak jako kategorie prakticky mizi, stejné
jako kategorie tvlrce. Obé splyvaji v jednu heterogenni mnozinu jednotlivcl

(,multitude of singularities“?2).

Z praktickeho hlediska jsou zajimave také metody, jakymi jednotlivé instituce
dosahuji otevieni sama sebe Siroké vefejnosti. Die Backerei k tomuto ucelu vyuziva

starou postovni schranku na podnéty vefejnosti, které jsou pravidelné

225 CIANCIO, cit. 185, s. 289
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prodiskutovavany na centralnich poradach. Magacin vyuziva metody otevieného
kalendare a nizkoprahovosti zaClenéni se mezi pravidelné uzivatele, a tedy moznosti
aktivné o sdilenych statcich rozhodovat. L’Asilo pak jakékoli hranice de facto (I de
jure) smazalo a spravy se muze zucastnit prakticky kazdy, kdo pfijJde na jedno z
valnych shromazdéni. Kazda z popsanych metod je jinak otevifena, a kazda je
specificka pro svuj kontext. Ani jednu tak nelze oznacit za univerzalni feSeni, ale
kazda muze slouzit jako inspirace pro mazani hranic mezi vefejnosti a spravci

kulturniho statku.

Od momentu mazani hranic mezi vefejnosti a spravci se odviji i organizacni struktury
zkoumanych komunit. VSechny se snazi tradiCni vertikalni hierarchie nahradit
horizontalni strukturou s co nejsilnéjSimi prvky sebeorganizace a autonomie. VétSina
pravidel je na neformalni urovni, stejné tak se neformalné fesSi i pfipadné konflikty.
Tento pfistup ma na jednu stranu vyhodu autonomie a svobody rozhodovani v ramci
svéfenych domén sdilené spravy, coz muze podporovat nizkoprahovy pfistup ke
spravnim procesum. Na druhou stranu je vSak nutné upozornit na potencialni vznik
neformalnich hierarchii. V nich je €asto t&€zSi fungovat nez v hierarchiich formalnich,
nebot mohou byt v pracovnim kolektivu méné zfetelné a navic nepravidelné, a tedy
ukonu a rozdilnou informovanosti. Je pravdépodobné, Ze osoba, ktera ma ¢asovou
kapacitu na to se ucastnit vSech porad, rozhodovacich procesu a vyjednavani, bude
tim padem lépe informovana a mize tak mit silngj$i hlas pfi spravnich procesech nez
osoba, ktera takovou Casovou kapacitou nedisponuje. Nepfimo tak mulzou byt
znevyhodnéni napfiklad ti, ktefi musi kvuli své socialni situaci travit vice ¢asu v praci
a nemohou se vénovat komunitnim aktivitam. To pak z mého pohledu mize vytvaret
az paradoxni situace, kdy komunitni centrum pro socialné slabé znevyhodriuje pravé
socialné slabé ¢asovou naroCnosti své spravy. Byt jsou tedy horizontalni
a neformalni organizacni struktury dominantni a z urcitého pohledu (jak praktického,
tak hodnotového) nejvhodnéjsi pro iniciativy spravy sdilenych statkd, je nutné pfi

jejich fungovani pamatovat i na jejich nevyhody a uskali.

Z metodické kategorie komunita vyhazi i zavér tykajici se interakce statni spravy a
komunitnich iniciativ. Ve vSech tfech pfipadech totiz byl zastupce statni spravy
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dulezitym poskytovatelem danych sdilenych artefaktl — at uz jako poskytovatel
grantu (Die Backerei), majitel budovy (Magacin) &i zakonodarce ustanovujici pravni
statut sdileného statku (I'Asilo). Vraci se nam tedy mySlenka (mezi)zavislosti,
respektive nemoznosti byt uUplné nezavisly. Naopak, nejefektivnéjSiho
a nejstabilngjSiho, a€ nejradikalnéjSino vysledku dosahla komunita I'Asila nikoliv
snahou se odfiznout od ostatnich aktéru, ale konstruktivni spolupraci a dialogem s
méstskou administrativou. Oproti tomu Magacin, ktery jde z mého pohledu vice
rebelskou cestou, dosud neni Ffadné pravné zafixovanym a jeho existence zavisi na
asociaci ICSS a vlli méstského zastupitelstva. Je tedy paradoxné mozna o to vice
zavisly na statni spravé nez I'Asilo. Die Backerei plsobi sice v soukromém objektu,
ale jak uz bylo feCeno vyse, ze 40% je zavislé na statni podpofe a je velika otazka,
jak moc by bylo existenceschopné bez ni. Z mého pohledu je tedy nutné neuvazovat
jen v bubliné dané komunity, ale vzdy brat v potaz vSechny dalSi aktéry, ktefi mohou

a Casto maji na fungovani této komunity podstatny vliv.

Termin (mezi)zavislosti nas vraci zpét na zaCatek mé prace, mimo jiné k myslenkam
Michaela Hardta a Antonia Negriho, na které bych chtél zavérem této kapitoly
navazat. Pfi studiu vzniku a nasledného Zivota komunit Die Backerei, Magacinu a
I'’Asila mi doslo, Ze jejich vznik je vlastné bio-politickym tviréim momentem. Mnozina
chudych — umélct a dalSich osob znevyhodnénych danou spoleCensko-politickou
situaci (ne nahodou v pfipadé Magacinu a I'Asila spojenou s privatizaci kulturnich
statku, tedy vlastné vladou republiky majetku) manifestuje svou svobodu vaéi rezimu
vytvofenim nové subjektivity — mnoziny subjektivit spravujici sdileny statek. Jinak
feCeno, ustanoveni spravy sdilenych statkd bylo vzdy né&jakym zplsobem revoltou
proti panujicimu rezimu. Lze tedy uvazovat, Ze i dalSi komunity sdilenych statki
budou vznikat podobnymi revolu¢nimi momenty. Tyto malé revoluce vSak nemusi byt
v realité pouze striktné protisystémoveé (byt' v teoretickém hodnotovém zakladu vzdy
budou), ale mohou konstruktivné hledat souhlas v nesouhlasu se svymi hegemony
pomoci dostupnych presvédCovacich prostfedku. Vysledkem takového vyjednavani
je pak tfeba neapolska Deklarace, ktera metodami subjektivit starych vytvofila prostor

pro vznik a existenci subjektivit novych.
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4. Zaver

Cilem mé prace bylo popsani nového spoleCenského fenoménu commonism, jehoz
zakladem je myslenka spravy sdilenych statk, a hlavné odhaleni implikaci, které
tato mysSlenka ma pro kulturni sektor a uméleckou produkci. Byt se mi, predevsSim
vlivem nekompletnich dat, nepodafilo potvrdit celou hypotézu, diky strukturovanému
vyzkumu tfi rdznych kulturnich instituci jsem ziskal dostatek informaci, abych
alespon v zakladé nastinil teorii i praxi sdilenych kulturnich statkl. V tomto ohledu

tedy povazuiji vysledek i proces mé prace za smysluplny a obhajitelny.

Pokud bych mél pojmenovat dominantni prvky, které charakterizuji spravu kulturnich
sdilenych statkl v praxi, zacal bych ur¢ité vztahem mezi divakem ¢&i Sirokou
vefejnosti a organizacnim tymem. Vztah by mél byt co nejpfiméjSi a nejprovazanéjsi,
a mél by umozriovat Siroké vefejnosti podilet se na rozhodovacich procesech dané
instituce. Nejedna se pouze o zapojovani vefejnosti do konkrétnich programu, které
jsou k tomu specialné ur€eny, nebo interaktivni metody komunikace. Cilem instituce
spravujici sdilené kulturni statky by meélo byt umoznéni vefejnosti podilet se
na zasadnich rozhodnutich, a to jak na provozni, tak kolektivni i spravni urovni.
Druhy podstatny faktor spravy sdilenych kulturnich statkl je vztah ke konkrétni
budové. Sdilené kulturni statky jsou dle vyzkumu neoddélitelné spjaty s prostorem,
ktery je podminkou pro jejich vznik (zde pfipomenu navrhovany vztah mezi
primarnim a sekundarnim artefaktem). Stejné fundamentalni musi byt tedy objekt
i pro danou kulturni instituci. Na budovu nelze pohlizet jako na pouhy prostfedek
k prezentaci své tvorby, ale jako na zakladni kamen, bez kterého by tvorba nebyla
mozna, a ktery podstatné urCuje charakter a moznosti tvorby i tviréi komunity. Ne
nahodou filozofie I'Asila prameni z pfesvédceni, ze fyzicky prostor pro seberealizaci
je zakladnim lidskym pravem, stejné jako svoboda slova ¢&i pohybu. Tretim
vyznamnym faktorem sdilenych statkl je pochopeni a jednani na zakladé principu
mezizavislosti. Je dulezité si neustale uvédomovat spletitost socialnich, pravnich
a ekonomickych vztaht, at uz pfi umélecké tvorbé, kazdodennim provozu, d&i

dlouhodobém planovani. Nezavislost neexistuje. Tyto tfi faktory povaZzuji za naprosto
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zasadni, a to jak pro potencialni zakladani nové komunity spravujici sdilené kulturni

statky, tak i pro studium komunit a instituci existujicich.

Z osobni perspektivy nahlizim na svou praci nejvice jako na prvni kracek
k objevovani a chapani tohoto nového, fascinujiciho fenoménu, jehoz tézistém by
nemusela byt neustala produkce na ukor druhych, zisk, nebo kontrola, ale solidarita,
spoluprace a respekt k odliSnému. Pfi studiu literatury, provadéni vyzkumu i psani
vlastniho textu jsem stale a stale narazel na témata, ktera by se mohla stat
pfedmétem novych badani v oblasti kulturniho managementu. Nabizi se napfiklad
principy a mechaniky sebeorganizace, byznysové modely, princip darcovstvi
a dobrovolnictvi, audience developement, marketing. Ve vSech téchto odvétvich

vidim potencial pro nové pfistupy pramenici z myslenky sdilenych statku.

Zaroven, v prubéhu psani prace a souvisejicich konzultaci mi zacalo byt zfejmé, Ze
princip spravy sdilenych statki rozhodné neni novinkou. Naopak, jeho prvky
muUzeme vypozorovat na nejriznéjSich mistech, ktera o tomto pojmu (natoz pak tfeba
o commonismu) nikdy neslySela. Nakonec, vzdyt sama nobelistka Elinor Ostromova
postavila svou vyzkumnou praci na Casto velmi starych komunitach, které
o souCasnych ekonomickych trendech nemély nejmensi ponéti. V analyze
existujicich kulturnich spole€enstvich z perspektivy sdilenych statkd tak vidim dalSi
prostor pro vyzkum a tfeba i neCekana zjisténi. Toto by mohlo byt relevantni tfeba
i pro kulturni instituce na tzemi Ceské republiky, kterymi jsem se ze stejného diivodu

sam nevénoval.

| pfi slibnych vyhlidkach zdstava nicméné commonism — sprava sdilenych statkd
hlavné experimentem — stejné jako I'Asilo. Byt mlze nabizet v ur€itych kontextech
nova feSeni starych problému, byt maze slibovat spravedlivéjSi podminky pro tvorbu i
zivot, neni vubec jisté, zda-li jeho kvality odolaji dominantnim rezimdm a stanou se
jejich alternativou, nebo neobstoji a nepfekroCi hranice izolovanych komunit na

spoleCenskych periferiich. Ja sam planuji tento vyvoj s napétim pozorovat.
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7. Priloha C. 1

Pfiloha €. 1: Rozhovor s Adamem Holtonem, 12. dubna 2021, online

Bio-physical attributes

o

What are the specific, concrete works (artifacts) that are the subject or result of the activities of your

institution / community?

Concerts, open format evenets (music performance, comedy night, story telling night, safe space
LGBT+ & Queer speed date, poetry slams — host), workspace => impact hub (collab).

Low threshold participation

Proposing an idea — classical lounge — musicians from the symphony orchestra came and played in
the caffe; games nights; local educational college; collaborations with other Innsbruck institutions
(both on and off premises of Die Backerei).

Open format events happen once a month of each kind (5 regular monthly events), and are somewhat
most significant for the ideology behind Die Backerei (openness, low threshold, commoning).

There may be no official record of attendance, BUT

* comedy night sold out (140)

*  poetry slam (200)

* music (200)

» story telling (100)

* speed dating (20-40)

* most of them sold out

Entry fee is variable — audience can choose between 3 price categories (5/ 7 / 9 euros), poetry slam
is fixed on S5E (external event), external promoters have their own fee strategy

=> ad hoc tally research showed that most people pay the mid or the highest fee option

They tried also a completely optional fee (suggested donation) when starting up new type of
programme

Participation in various (international) research

SharedFood fridge

What means (facilities) do you use to provide your works for use?

The venue itself

FB channel — advertising board, factual info

YTB channel — streaming, recorded performances

Insta as a social media channel — intimate info, story info

Website

Internal mail communication

General culture@backerei — when people want to get to contact

People can interact on Instagram feed

There is a topics box — suggestion place (old post box), people can suggest and adress topics to the
team of DieBackerei. Quite often public offers volunteering and participation on the organisation of
events.

People interact with FB and streaming.

House phone

Coworkers, team members, office rents have keycard acces to the venue


mailto:culture@backerei

Public is wellcomed to come in during the day (9-17:00, then events) to the SharedFood fridge
Google drive

Google calendar

What is the intangible content, the ideas contained in your works? What thoughts or mental images do

you create or manage?

Design of the house — imperfect, unfinished, bricolage — you work with what is present, but can also
become something else in the future — people can interact

Low threshold participation — the building itself is “work in progress”, so it more vyzyvat k zapojeni a
zménam

With its cultural offer the Backerei contributes to the diversity and quality of life of our environment.
However, offering low-threshold cultural content is only the first step.

We like the German word Selbstwirksamkeit (=feeling you own impct) and try to empower people's

initiative and ability to act wherever possible.

What is the durability of the above mentioned artifacts, facilities, ideas?

Authors of photographic materials are mentioned

“the house owns the content”

most of the programme can not be “owned” — viz storytelling night, concept old as a mankind itself
DieBackerei tries to support and promote everybody that wants to organise something, even if it is not
part of DieBackerei. The goal is healthy community, not ownership of one particular individual.

The durability of the events is tied to each event separately (and its organiser), however the space of

itself is very durable as it is very flexible and can very easily adapt.

*  Community

o

Who uses your works or ideas?

Core team — people who work for DieBackerei — 13 people)

Workspace — 15-100 people

Food Coop community

QOutside promoters

Public from Innsbruck

Public from adjactent areas

The most reccuring are Core team and people using the Workspace (daily basis)

Main regular users are from Innsbruck and adjactent areas (1h radius).

Who communicates (facilitates, provides) your works or ideas to users? Who makes them available? Who

can prevent the access of others?

Core team — coms team

External promoters

Channel — word of mouth

Polls

Song contest

Participatory events can be understood as a facilitation of ideas aka artifacts?

Team members can edit / remove the content that is “produced” by DB, public can participat via the

postbox.

Who is involved in creating the rules, establishing the rights and obligations associated with artifacts,

facilities, ideas?



e Goals

Core team

Whoever can communicate their need through the “house team collective coordinator” = somebody
that facilitates the communication between the core team and people that use DB on recurring basis
(hosts, rentals...)

Core team meetings happen on a weekly basis, every tuesday, not open to the public, there is always
a protocol on DB google drive. Sometimes household member can participate when presenting some
complex idea to the core team.

The core team consists of several small action teams — communication team, event team, finance and
admin team, design team, house team. Each team has a “driver” with the responsibility to maintain the
team, cover the topics important for the team and for the main team. The driver can do own decision if
the topic concerns just the specific team.

Decision making is done by drivers that are affected by that decision.

All of this is based on a informal consensus, there is no official guidelines.

In case of conflict, it is brought before the whole core team, where the solution is found by facilitated
discussion, where the conflicting parties express their needs and then a common ground is sought for.

The whole organisational structure is meant to flatten the traditional vertical hierarchies

o Why do you approach governing an artistic space as a commons inicitative? Is there an issue you are

trying to solve with this approach? Why don't you follow traditional methods of managing artistic

production?

Our vision is to help bring mystery and magic back into the world for all to see and mesh with it in our
daily lives.

Promote and cultivate community building and its values

Produce and/or support socially relevant ideas that stick to the fabric of society

Provide a platform where creatives can cross-pollinate (mentally and bodily)

Facilitate social, city and regional development

Explore participatory art and culture to breach boundaries and inspire people to become active
themselves

Support artist, activists and yet to be

For us, the Bécierei is (among other things) a laboratory for societal developments. Here in our save
space we can try things that are not (yet) "out there". Sociologists refer to such spaces as

heterotopias, which means utopias that exist in reality.

* Rules-in-use
o Who has the right to

Access?

» Core team to everything (facilities, artifacts)

* Household to calendar

*  Public through the core team

* For attendance you don’t have to book a ticket (with exception to external promoters). There are
also invitations (conferences).

* The rental of the wspace / office, you contact core team, you have to signup a contract

* If you already rented out the space and want to do an event there, you go to core team



* Therentis trying to be as affordable as possible

Contribute?

*  Members of the team

*  Postbox

* Participatory events

Extract?

+ Core team

»  External promoters — after an agreement with core team

Remove?

* Coreteam

* In theory the public can intefere via the mailbox notion

* Funders / grant providers don’t have much means to advocate a removal of an artifact

Manage?

* Core team

* Postbox

+ Conflicts are dealt with within the team, sometimes an external facilitator can be called over

*  During the team meetings, each week somebody else is the moderator and the protocol taker
(circle rotation).

Exlude?

+ Core team

* Excluding a core team has to be done by majority vote by raising hands. You can participate also
online and you can give your vote to another person. You can abstain. You can not transfer your
vote to somebody else outside the team.

» The voting is usualy announced before the actuall meeting.

* To be part of a core team, you have to have a contract with DB organisation (employed).



8. Priloha C. 2

Priloha €. 2: Die Backerei. Annual report 2018. 2018, 22 s.

Annual Report

Title
Creating Cultural Compost
since 2010
Die Backerei Annual Report 2018

Introduction
What is the Backerei actually?

We've been asked this question for as long as the Backerei exists (about 8 years). And for 8 years
it brings us into trouble. "Cultural Center, Platform, Coworking Space, Space of possibilities" are
terms that we then use more or less intelligibly. The gut knows the answer, but the head can not

formulate a coherent answer.

In 2018 we have worked very hard on this question "What is the Backerei?". What is the core of
the bakery? Or is there no core, because diversity is really the essence? And what impact does
the Backerei have? And who gives a s.. ?

The motivation to answer these questions came from our feeling that the Backerei is actually more
and does more than most people can recognize. And we can not fully exploit and appreciate what
we do not recognize. Out of this motivation, this annual report was created. The first in 8 years

Backerei.

The annual report is divided into three parts.
e The first part is about the why. For this we have used the - admittedly quite classical -
concepts of mission, vision and purpose.
e The second part is about the how. Which principles and methods guide what happens in
the Backerei?
e And the third and by far the most extensive part is about the what. What happens in the
Backerei? Which collectives and coworkers populate the house? Which events and projects
happened in 20187 We did some interviews with house collectives and other residents.
After all, they have the inside view of the Backerei.
In the end, we hope that you dear readers have a more complete picture of why, how and what the

Backerei is.



Thank you!

Thanks to all who shape and support the Backerei! Thanks to the organizing team, who works
always with great zeal. Thanks to all who come to our events. And a big thank you to all who do
events in the Backerei. You are a key reason why the Backerei is so dynamic. Thanks to our
residents and coworkers. You bring the house to life. And of course thanks to all sponsors and

supporters. Without you there would be no Backerei.

I. The WHY

1.1 What is the purpose of the Backerei?

If you want butterflies, you have to plant a field full of flowers.

The Backerei is a platform. We create the conditions for people to discover and develop their

creative potential.

We care about
Culture you can easily access
The Backerei hosts over 600 events a year. It is important to us that the cultural program is
accessible to as many people as possible. With its cultural offer the Backerei contributes to the
diversity and quality of life of our environment.
However, offering low-threshold cultural content is only the first step.
Expressing yourself creatively
The Backerei offers space for creative projects in many areas. Be it music, theater, fine arts,
(social) entrepreneurship, or rooftop gardening. We develop our cultural program together with
around 100 event organizers per year. Everything so that as many people as possible have the
opportunity to realize their ideas and actively shape their environment. We like the German word
Selbstwirksamkeit (=feeling you own impct) and try to empower people's initiative and ability to act
wherever possible.
Being in community
Humans are social animals. Even our ancestors could only dare to climb down from the trees as a
group. Die Backerei provides lots of opportunities to connect with others and build a community.
Be it during our lunchtable, in the coworking-space, or at one of the many events. The
communities formed in and around the Backerei are communities of creation. Formats like our
Open Mic are specially designed to inspire community building among musicians, in our wood

workshop people interested in wood craft get together, in the Bikerei ... you get the idea.



It's about compost! or the power of the environment

So, why the flowers and the butterflies? We like the metaphor - even if the picture is almost too
harmonious - because it shows some important points in how we understand the Backerei. Like
butterflies, creativity is something beautiful, but fleeting. You can not force or control it, you can
only create good conditions for it to thrive. The job of the Backerei is to prepare the ground for it.

You could as well say that we are in the compost business. And like a field, the Backerei is a
platform that grows with variety. The Backerei is also a place of co-evolution and coexistence.

Butterflies pollinate flowers and flowers become more flowers and later compost. Every element is

necessary and can only develop in interaction. The idea that there is a boss butterfly or boss
flower that tells everyone else how to fly and grow is really absurd. Similarly, there is no boss in
the Backerei. And finally, like a field the bakery follows seasons. Only we hibernation in summer

instead of winter.

1.2 The Mission
This year we have, for the first time, distilled and written down a mission statement. It reflects our
take on the Backerei's purpose at the current point in time, and is defined into deliberate and
actionable tactics towards our vision. Next year it could already look different, but for now this is
what we are holding ourselves accountable for:
¢ Promote and cultivate community building and its values
When individual and community mutually supplement each other magic can happen. In Die
Backerei we work towards this form of community where people feel comfortable being
themselves whilst being among others. Plus, nothing attracts people more than working
communities. Therefore, we use communities as inspirational tool and invitation for others
to join the mix.

e Produce and/or support socially relevant ideas that stick to the fabric of society
This is a challenge to ourselves to look closely at our impact, to become better sensors of
the regional needs and adapt and support to facilitate the birthing of good ideas that gain

traction in society.
¢ Provide a platform where creatives can cross-pollinate (mentally and bodily)
Talk about bee and flower. The Backerei creates a cultural network through everyone
involved. Ideas build on ideas. This is again like in the field. The more connections and
ideas buzz around the area, the more new ideas and projects are generated.
¢ Facilitate social, city and regional development

We are currently exporting our methodology in a number of ways. One way is to facilitate



the conception of new creative and cultural spaces. We also scale out our culture into the
city to imagine a joint city vision of the future and how that could grow some new initiatives,
celebrations, projects and spaces.
e Explore participatory art and culture to breach boundaries and inspire people to
become active themselves
We use participatory event formats that inspire people to try out new forms of self
expression. Participatory formats help to overcome the boundaries between artists and
audience, between genres, between mindsets and ideologies. Crossed boundaries mean
new connections. And new connections often lead to new and unexpected results. It is
about art not as passive consumption but as active co-creation.
e Support artist, activists and yet to be
Support for us means bringing new, motivated people into our community. Through
consulting, through space, through integration into a network - support can be very

different. But it's always about co-evolution, so to grow together.

These five lines are a condensed statement about what we as the organization team think the
central tasks of the Backerei are. Each line is meaningless in itself and only makes sense in
combination with the others. And they help us to focus our work and communicate to others what

we do.

1.3 The Vision
Imagine a downhill mountain trail being traversed by a unicyclist, The River Inn as "the scene" for
upstream wakeboarding, or the snow-covered Nordette serving as a projection screen for a movie
being viewed from the roofs of peoples homes. Imagine that we go from "what we see is what we
get", too what we see mingling with what we dream, and what we get, is a world of endless

possibilities.

Our vision is to help bring mystery and magic back into the world for all to see and mesh with it in

our daily lives.

Mystery and magic are somehow missing, we replaced the stories of the things we did not yet
understand with scientifically proved knowledge. Pushing mystery and magic further away from
our lives and into the unknowns of deep space and time, or the universe of the microscale.
Incredible things come from that, however, Originators and imagination become engineers and

scientists, and we allowed them to produce dreams for us.



We do not need to be assigned as "imaginators" to bring our dreams to life. Naturally seeing our
world as a safe place for creative self-expression in all its forms can turn our dreams into reality,
producing a magic loop of inspiration that drives activation which turns dreams into reality
that inspire others, that turns dreams into reality that inspire others, that dreams into reality that

inspires others, that...

1.4 Impact Areas

insert Infographic here

1.5 Backerei and Society
For us, the Bacierei is (among other things) a laboratory for societal developments. Here in our
save space we can try things that are not (yet) "out there". Sociologists refer to such spaces as
heterotopias, which means utopias that exist in reality.
What does that mean?

The way the Backerei looks, its atmosphere and how people behave inside are in stark contrast to
how we normally experience the world. When we enter the Backerei, we feel that different rules
apply. And that helps us to imagine the reality differently. "Maybe | can be a musician too." "Why
don't we upcycle more things?" "How come they manage to organize without a boss?" We can

then build on these experiences and take them into our "normal" life.

In this way, the Backerei works like an R&D department of society. It is a place from which society

can renew itself.

We think society should evolve in the following direction
e More self-responsibility and self-organization. Social, political, economic.
e More co-creation (and less competition and consumption)
e More dialogue (and less bubble-building)
e More solidarity (and less America/Austria first)
e More trust

e generally more lametta

Il. The history of the Backerei
2.1 The first era: The Backerei as a production and sales place for food
In 1920, Therese Molk opens with her husband Johann and their 10! children their first grocery

store in Innsbruck. 5 years later she buys the former k.u.k military bakery in the Dreiheiligenstralle



21a. Until 1985, the house is the company headquarters and until 1997 also the bakery Therese
Molk. Mélk Bread becomes a branded product. In the early 70s, the family develops a new
concept and the Therese Molk stores become the supermarket chain MPREIS. When the new
MPREIS headquarters including the new bakery in Vols opens in 1997, the bakery Therese Molk
is left empty. Empty but still there ...

2.2. The second age: rediscovery and reopening of the Backerei as supplier of culture
"Man does not live by bread alone."

In 2009, Christina, Klaus and Christoph discover the empty bakery. And because Christina is from
the Molk family, she gets the opportunity to use the old building. With a starting budget of €
50,000, they set about making the abandoned building accessible. The tight budget means that
large interferences with the structure of the building are not possible. They do the only sensible
thing and open the construction site for as many helping hands as possible. In this way,
participation, learning by doing and co-creation become very important values of the Backerei. The
limited resources also mean that the reuse and recombination of already existing components
becomes a central part of the architectural style - "Bricolage" as a method is established.
When the Backerei - Kulturbackstube officially opens in October 2010, it is already well known in
Innsbruck and many want to come and see the new location.

As soon as the new room is open, the requests come in. It quickly becomes clear that an open
space for cultural activities was a big gap in Innsbruck. Requests for concerts, readings, theaters,
workshops, offices, co-working places, markets, performances, cafes, games evenings,
discussions, etc. have come up since the first day. The demand for space for creative work has

increased steadily since the opening.

Digression: The Backerei as part of a movement of rededication of industrial buildings for art,
culture and community
As the production of industrial goods in the 1960s and 1970s increasingly migrates from the cities
to the periphery, many production halls are left empty. From the 1970s, artists and cultural workers
across Europe begin to recognize the potential of deserted industrial heritage as cultural centers.
In their opinion, it is better not to break down the old production halls, but to transform them into
spaces for art and culture. From individual beginnings in Amsterdam, Berlin and Brussels a
movement grows quickly. In 1983, some early movers join forces and found the network Trans
Europe Halles. Today, Trans Europe Halles has 77 member centers and 32 associates across

Europe. Since 2015, the Backerei is also part of the network.

[ll. The HOW



3.1 Cross-cutting Principles
There are a bunch of basic principles (or values if you want) that govern how we do things in Die
Backerei. These principles have evolved over time and they are expressed through our methods.
However, we feel like the seeds have always been there, starting from the first steps of us as
young enthusiasts that - out of some intuition - embraced their state of not knowing anything about
running a culture centre and from this humble attitude created our approach to running Die
Backerei.

e The equal access principle. We believe that everyone should have the opportunity for
creative self-expression. To provide a low threshold access to arts and culture is our way of
enabling that! When people see how we organize, how our building is made, they feel less

shy to engage. This principle is expressed through the inperfect aesthetic of our building,
communication that always happens on eye-level, and specially via our participatory
program design.

e Equal worth principle. Until someone proves us wrong, we believe that humans are good,
motivated and generally equal. Treating people like trustworthy, reasonable, creative beings
normally brings out their trustworthy, reasonable, creative side. Eye-level communication is

one of the most important methods that we base on this principle.

e The co-evolution principle. This principle expresses our conviction that Die Backerei is an
independent living being with an inbuilt urge to evolve. This evolution can only happen
when individual development and the development of the Backerei go hand in hand. As

organizational team we don't own or control the Backerei, instead we are part of a system
of co-evolution and help it to do its work. This means that we have to stay open to play with
what comes up, adapt to and work with chance, and find our way between order and
chaos.
e The co-creation principle. Is basically the sum of the above. We have experienced how
co-creation can lead to magical results. Like a jazz band that finds its groove in
improvisation and effortlessly produces music that no-one, not even the musicians,
expected. Basically, the whole Backerei is a co-creation. This principle is expressed through
co-creative programming, through our self-managed team, through participatory events (like
open mics or poetry slams) and through shaping the physical form of the house together.

For co-creation to work requires keeping a playful mindset and staying open to chance.

3.2 Experimental Methods
try - observe - learn - adapt - repeat
Experimentation and learning-by-doing have been an integral part of Die Backerei since the
appropriation of the building by a bunch of non-trained craftsmen (us). Looking for non-standard

solutions that suit our purpose and express our ideology characterizes our thinking and our actions



- a blessing and a curse at the same time. A blessing because constantly experimenting keeps us
mentally flexible and gives us a feeling of Selbstwirksamkeit (= feeling our own impact), a curse
because we use a lot of energy by re-inventing the wheel.

Our methods are experimental because they are open ended processes that work with chance
instead of trying to eliminate it. In order to maximise our learning, we have made reflection and

feedback loops central tools in our daily practice.

Method 1: Bricolage - Working with what is at hand

Does anyone remember the TV-series McGyver? How he always improvised a solution with stuff
that was at hand. There was a lot of bricolage going on there. Originally, the term bricolage comes
from anthropology. Bricolage means "working with what's at hand" and is both a work style and an

end product.

The Backerei is a bricolage in both meanings of the word. When designing our rooms, we often
work with components that previously had a different use. These elements are recombined by us,
resulting in a new form. This type of building unfolds its creativity precisely through the limitations
imposed on existing parts of the construction. Due to the given elements, we can not completely
determine the final form, but have to work with what is there. In a way, we enter into a dialogue or

play a game with the objects and the intended form and function. Building in this style always
means investing a large part of our (especially Christoph's) personality into the work.

The goal is to create a working (not a perfect) solution. Many constructions are individual pieces,
an improvisation, constructed in the moment and reacting to the current needs. As needs change,
so does the building. This allows us to respond quickly and cost-effectively to changes. The
Backerei as a building remains very flexible and functional. And on top, this way of building is very

resource efficient.

Effect: Un-perfect aesthetics become an invitation
The bricolage building style of the Backerei results in a very particular, unperfect aesthetics - no
white walls, no straight lines, always changing, always under construction. And because the
Backerei looks so raw, people feel encouraged to become an active part of the space. If the space
is far from perfect, | don't have to be perfect either. Visitors begin to complete the unfinished
design in their head - filling the holes in the wall, so to speak - and in that mental process they are

already interacting with the Backerei and starting a creative process.

more about bricolage here https://de.wikipedia.org/wiki/Bricolage

Method 2: Participation (program) design



Participation as a method means for us that we create a framework and the audience / participants
create the content. For example in an Open Mic, we put up the stage and the sound system, but
the music comes from the participants. This approach means that there is an interdependence
between event organizer and audience/participants. Neither of the two parts can do it alone. And
neither of them can fully predict or determine the quality of the output that is produced. If you go to
a poetry slam, sometimes the texts are mind blowing, and sometimes they are not. Participation
also means that the border between the production and the consumption of art and culture
becomes blurry. And in that grey area weird and wonderful things can emerge.

There is a certain art to creating a good framework in which participation can thrive. As Baiba
would say: "You have to make the participants feel special." We would add that it is important to
create a relaxed but professional atmosphere, to make the participants feel secure, and to respect
and celebrate every contribution.

In the Backerei, we apply participation as a method in a number of contexts and on various levels.
e On afirst level, participatory events like Poetry Slams and Open Mics are the backbone of

the Backerei's cultural program. Open workshops like the Bikerei or the WerkstattCouch
invite people to repair and build by themselves.
e On a second level, the cultural program of the Backerei is built in a participatory way.
Meaning that most of the cultural program is designed by people from outside the
Backerei.
e And on a third level, our team and the house collectives participate in the shaping and

steering of the Backerei as a whole.

Method 3: Creating a safe space
In the Backerei we actively try to create an atmosphere where people feel safe enough to open
themselves up to creative experiments. It starts with the organizing team and runs through all
relationships in the house. We have learned that in most cases creativity does not come from
striving for perfection and status. Rather, we are creative where we allow our cranky, soft, playful

nature to express itself and dare to make mistakes.

Method 4: Communication at eye level
Engaging with people on an eye level means for us openly welcoming people and their ideas,
valuing them and inviting them to engage with us. It also means that we become partners with
equal rights. And in our opinion, this is a good basis for exchange and cooperation. In an
encounter at eye level, there is no one who knows everything and teaches the other one, but there
are different weaknesses and strengths on both sides. Thus, when communicating at eye level,
synergies can be created and used. Finally, you can just say that when you meet at eye level you

have already something in common and that is the best prerequisite for "togetherness".



Towards the inside
Method 5: Self Management
Quite regularly someone comes to the Backerei and wants to talk to "the boss". People are often a
bit confused when we explain to them that we do not have such a thing. Officially, the method is
called self management. This means that the organization running Backerei has no formal
hierarchy. However, it does not mean that there is no hierarchy at all in the organizing team, but
that our hierarchies are manifold and informal and constantly adapt to situations, personalities,
responsibilities, qualifications, seasons etc.

The method relies heavily on individual responsibility, good team-internal communication and
mutual trust. Self management requires a lot of training to work well. The method is experimental
because, similar to the bricolage building style, it does not work with fixed structures, which are
then optimized. A self managed organization is constantly changing. Depending on the situation,
the areas of responsibility, the working groups, working hours, etc. change. Again, the guiding

principle is functionality not perfection.

As employees we are challenged in our self managed system in different ways. No one tells us
what to do when and how. We have to decide for ourselves what has priority and what the quality
standards are. We have to resolve our conflicts at eye level and develop a respectful relationship
with each other. That's not always easy. We also need to learn to make decisions concerning the
big picture of the Backerei as a group. These decisions must then be carried by the whole group.

Nobody can hide behind a nonexisting boss.

But at the same time, we can contribute with our whole personalities to the Backerei. Personal

needs are as important as those of the Backerei, and at best individual and organizational

development reinforce each other.

If you want more information about self-organization, just search the Internet for "Reinventing

Organizations".

Method 6: Branding as a form of collective purpose-driven management
A central point in self-management is strategic management. Since no single person leads the
way the team has to find ways to lead the organization. Strategic questions like "What are the
values that we create? Where and how do we position us? In which direction do we want to go?"
have to be worked out by the whole team. During the last year we have developed our brand as

the medium via which we answer these questions.



Brands and branding as the process behind them have developed a somewhat bad reputation as
tool to get into peoples heads and make them buy more stuff. This is unfortunately true in many
cases. However, branding well done starts with the question about an organization's authenticity
and uniqueness.
Branding in Die Backerei: from the inside out
In Die Backerei, we use the process of branding as a form of collective purpose-driven
management. This means that we use the work we put into developing our brand as the time
when we define for ourselves who we are and where we want to go with Die Backerei. During
2018 we have developed our brand as our shared understanding of Die Backerei and we have
found ways of using it to develop Die Backerei in an authentic way. The brand has become our
tool to create, protect and use our vision of our "inside" (the team, our methods and principles ) to
work together on our vision for the "outside" (our activities, projects, position). In other words, we
take the same principles we have used to build a vision of how we want to work together in our

team and use them to build and manage the vision of the culture center.

Hard Bread - Backerei Finances

put in Solis posters

IV. The WHAT
4.1 The Backerei Team

Our team is a coloful mix with people from 5 nations, different ages (between 24 and 62 years)

and educational backgrounds (for example two architects, one business economist, one graduate
in Russian language, an industrial designer, a comparatist, ...).

As you already know (see the section about Self Management), our team works without formal
hierarchies because it allows us to bring our whole personality into our work. This also means that

we often encounter very directly (sometimes quite loud) and on a very personal level. Over the

years, we have learned to deal with this proximity and now we have a very well functioning team.

Kristine Celitane
was an intern from Sept 2018 till Feb 2019
What brought me to Die Backerei was pure luck and maybe a bit of persuasion. | had just finished
my bachelor's degree in Cultural field and was looking for a place where | could step out of my
comfort zone, learn and create. That’s when | stumbled upon Die Backerei on social media and
started annoying Die Backerei's team with letters until they approved my application for an

internship. Die Backerei runs on creativity and desire to make things happen. | was mostly working



on social media development because that's my main passion but these 6 months | spent there
were a constant process of growth both professionally and personally. Honestly, choosing Die

Backerei was the best decision | could have ever made and | only realized it after | had made it.

Axel Christoph
| worked for a long time in microelectronics development, was project manager and in senior
management. But the economic world has changed too much, from socially (fairly) responsible to
inhumane. From executives to managers. | spent some time wondering how to get on with things,
was self-employed, graduated from the agricultural school and worked in organic fruit-growing.
After a long time | returned to Tyrol and finally landed in the Backerei, without knowing it before.
That gave me energy, was and is a step forward again. | have always had many interests,
including craftsmanship, | am part of a sculptor and painter's studio, at home we have a glass
melting furnace. | can bring in my versatility here, experience, analytical thinking, diverse expertise
and creativity. The change between mental and physical work is good. New projects are constantly
coming from outside and inside, which has become one of my main tasks: to work on new projects
and themes. The organic brunch, the bookshop, the cooperation with the Ferdinandeum,
community roof garden, our new website; not everything survived.

The big difference to my previous work is the tryal and error approach: putting things into practice
before they're completely thought through. And then the attempt becomes the end product,
because you're already on the next topic. What | particularly appreciate here are the many
different people in the house: the team, the associations, creatives, co-workers with all the

different thoughts and stories. And the idea to carry our spirit out beyond the walls of this house, to
inspire and support people, to help implement their ideas so that they actively participate in

society. And to involve more interesting people.

Baiba Dekena
| moved from Latvia to Innsbruck 5 years ago. After finishing my masters in Creative Writing &
Literature Studies, | found die Backerei Kulturbackstube on internet, applied for European
Voluntary Service position and got accepted. Since then | have been working here as a cultural
project manager. As | grew up in rural area, in an environment where arts and creative expression
was not particularly welcomed, my biggest aim and work goal is to support the local creative
potential here in Innsbruck and Tirol. To create an inspiring environment and network for young
artists to pursue their professional qualities, even if they are lacking academic and/or social
economic background for it. | am particularly interested in participatory events and next to our daily
program and concerts, | am organising Die Backerei Open Mic Sessions, Die Backerei Story
Telling Nights, and often work with other festivals or initiatives to bring die Backerei message

outside of its walls and look further into alternative approaches to culture management. Stepping



further away from classical comsumption based event organisation and reaching into community
based formats.
The work in Die Backerie Kulturbackstube has showed my alternative ways of work environment

and has been a mind blowing self awareness and team work experience so far.

Christoph Grud
Christoph, our chaosmaster, never goes unnoticed. He comes in like a tornado and leaves just as
fast. This creative destroyer is one of the founders of Die Backerei. Without him nothing would be
here. His job is to tear down walls and start new things. Even if sometimes it doesn’t look like it: he
has a plan behind everything he does. Socializing skills are one of his many talents. He’s
responsible for all the building in the house as well. He’s the official mascot of Die Backerei and

Die Backerei is his true reflection.

Erich Gottein
Hello, I'm Erich
and | cam to the Backerei via the program 20,000.
| am an industrial designer by training and have worked for many years in different countries.
Finally I moved my center of life to my beloved Milan.

In the bakery, | am involved primarily in the redesign and remodeling of the interior areas, as well
as many other currently arising tasks. This includes the redesign of the beverage warehouse, roof
garden and much more. The love of Italian culture also enables me to take care of the physical
well-being of our guests in the Backerei. The remodeling of the caravan for the Forum Migration

and the Gemeindelabor was also my responsibility.

Gregor Huber
| like culture that evolves from "natural" movements. Things that are growing because there is a
need in society ... Some call them subculture ... or even pop culture. | am convinced that
inspiration, passion and motivation can make everyone do their best. You do not necessarily have
to be an academic professional to do important or effective things. But | also like the theoretical
place of culture ... bringing these different approaches together on an equal footing is something
I'm interested in and have worked on almost all my life ... whether as a social worker or in my
cultural work ... there are fertile forces in many different areas. | wrote for some music magazines,
was promoter, DJ and also a kind of "musician”. | studied media education and communication
culture. Two years ago | did a university course at the Danube University in Krems with a focus on
PR. That brought me to the Backerei. A great opportunity for me to learn and grow ... Mainly, I'm
involved with the PR stuff ... social media, print program and so on ... | like people as well as

organizations that speak their heart without having to yell and position themselves in the middle of



the universe ... | think that's the personality of the Backerei and that is how | want our

communication to be.

Florian Ladstatter
connects inside and outside
| came to Die Backerei out of coincidence. However, there must've been some hidden attraction. |
needed a workplace to write my PhD and through working here | got to know the team. When they
needed someone to take care of their accounts, | was more than happy to take the job.
Immediately, | felt like a horse that finally got to pull a coach and use all its powers. Working in Die
Backerei has since then challenged me in so many ways and has also been the biggest gift | could
have asked for. What | contribute is my analytical mindset and my calmness. | see the Backerei as
a super complicated puzzle that I'm trying to work out. When people ask me what | do in Die
Backerei | normally answer organizational development - meaning that | help Die Backerei learn
new things, develop new formats, bring knowledge in from the outside and learn through reflection

on the inside.

Gerda Lechner
Hello I'm Gerda.
| came to the Backerei via the program 20000. | am a secretary by training and I'm responsible for
accounting in the Backerei. | also look after the coworking space and the other rented-out rooms.
But my heart beats for the plants in the house. As a result of me being here, there are already
some green oases in the Backerei, which are still growing. As part of this, a sharing platform for
plants has now been set up. There are also some who find their way to me when it comes to

guestions and assistance in this area.

Asolcija "Soli" Mamaril
responsible for finances, the cultural program and hugs

After studying Russian | first didn't know what | could and also what | want to do. Therefore, | took
part in a training course where you learn the entrepreneurial basics like accounting, marketing and
so on. During that time, by a lucky coincidence, | came to the Backerei - and stayed. At first | took

over the bookkeeping, but since then I've been able to learn a great deal and have worked in

almost all areas of the business, from finances to event technology, public relations, to

organizational development and maintenance. One of the things | like most about the Backerei is
that there is room for experiment not only in regard to cultural events, but for us bakers as well. So

we can try things out, discover our interests and potentials and develop skills to involve in our
work. The best part is that | feel appreciated as a whole person. Today | am mainly responsible for

the finances and the cultural program. However, my biggest contribution to the Backerei is my



overview of all the areas of work and the knowledge of how everything is related, and thus the

sensitivity of how to hold everything together.

Robert Puteanu
the master of the moving picture
| came to die Backerei as a volunteer - a person who is supposed to assist and learn. My
background is in visual arts - photography and videography.

After finishing my volunteering programme | stayed here as an employee. My purpose is to use my
skills to improve the perception of Die Backerei as a cultural organisation and as a force for
change in the local community.

The organisation allowed me to use and improve my abilities, by enabling me to choose the tasks |
take on, according to my level of confidence and expertise. This also meant | could experiment
and discover new interests and passions. While volunteering, it felt at times like a lot of trust was
put in my hands - maybe a little too much, considering how little experience | had in this field of
work or that German is my 3rd language. However, that is one of the ways Die Backerei
challenges its team members. Learning through doing is a central principle here. Even if it's hard,

you are never really alone - help is usually a phone call (or shout into the office) away.

Nicole Schopf
Nicole Schopf - has overall responsibility of the bar and curates our exhibitions
Nici did not want to describe herself. That's why we take over.

Although her main responsibility is coordinating the bar, her real passion is with art and graphic
design. The first proof of her talent was certainly the graphic design for the Botanica. Nicole is a
tireless worker who is passionately committed to the Backerei. And she can lift an amazing
number of beer crates for her rather tender appearance. We wonder where she gets all her energy
from.

Nici's second passion is the organization and curating of our exhibitions. There she has managed,
with a fresh concept and the combination of fine art and music, to turn the vernisages into real

crowd pullers.

Shawn Antoni Wright
wants to be creative all the time
Creativity is a hopeful state, it is in a way pure joy. | work to be in that space in anything | do. It
started as Art and Design, then publishing and commercial art direction. At some point whilst
transitioning into culture work | started to think more about my methods than "selling" my art. |
found that unblocking others to use creative methodology and mindsets was just as rewarding (if

not more) and shaping a creation. So | have been facilitating other organisations to enable



themselves to create and innovate. In Die Backerei we go even deeper, into a space of learning
for us all. | use branding as the device to understand our organization and its development. Our
workshops turned into a tool to steer the culture center and learn from each other. | open up my
methods of ideation and design thinking to the team and they have evolved these methods into a

way of thinking.

What | want for this culture center is that its inside ideology and culture is authentically turned into
action outside into the city and region. So that spaces like this can multiply and refresh society

through creation.

Eléna Zubure
There has always been somekind of force inside me that made me want to see, learn and
experience something more. The curiosity is my main driver, | believe it is one of the primary
aspects that keeps the inner child alive. Die Backerei is a perfect fitting for the way | see the world
- it is adventure, exploration and experience at once. | think that nowadays it is extremely
important to bring playfulness to our daily lives. My passion is transforming the public space in a
way that makes people question what they know, that tickles them a bit turning them from
spectators into participants. The ability of experimenting, learning by doing and keeping the
playfulness alive is what | appreciate the most about the work in Die Backerei. | have been a part
of it since September last year and as a volunteer | am contributing with fresh energy, open-mind

and excitement to take part and support the team on diverse projects.

Saul Olvera
was intern from Sept 2017 till Sept 2018
Self-discovering is the most authentic way | found to contribute to DB. | used to work in the

National Institute of Fine Artes and in the National Center of Arts of Mexico, and even though they

are really big organizations with a lot of duties to execute, | had few times to reflect on my own
purpose. Probably that took me to DB, to try to find new meanings not only in a professional but in
a personal level. The moment | found a partner to do critical thinking, the magic appeared: | got a

way out to release my true-self, and the feeling to have tools to repurpose when it's necessary,

and moreover, to spread the word.

Manfred X hat uns im Herbst 2018 in die Pension verlassen. Der erste Backer, der in Pension

geht.

Das Backerei Team in Numbers

make a pie-chart that shows how many hours we invest in which area of work.



make an infographic about which expertise we have

maybe include Elena's cards

4.2 The Cultural Programme
For most people, our cultural program is the entry point to the Backerei. At the center of our

program is the idea to inspire a large number of people and to enable them to develop and present
their own event projects. Whoever wants to realize an event in the Backerei needs nothing but an
idea, the motivation to plunge in at the deep end, and a little money for the room rental. Support in

concept development, the technical equipment and the communication of the event comes from

our side.

Every day we receive booking requests from musicians, theater groups, the university, architects,

students, poets, dancers, cooks, female bikers, flmmakers, photographers, designers, political
parties, German teachers, refugees, volunteers, etc. From these requests, we then select what fits

the Backerei, and form our program.

So on the one hand our program aims to provide motivated people with a platform and a space for
experimentation, on the other hand we also offer the citizens of Innsbruck/Tirol a colorful cultural
program with over 40 different formats and around 500 events per year. More than 30,000 people

visit the Backerei every year.

Participatory Formats
Die Backerei Kulturbackstube is home for numerous participatory event formats: Die Backerei
Open Mic Sessions, Storytelling Nights, Poetry Slam, Dance Along Sessions, Sing along
Sessions, Fuck Up Nights. Many of these events take place once a month and during the last
years has gained a trusthworthy following and support, being the most attended events in Die
Backerei. Although different in their content, all of the events has a similar idea behind them: to
opposite the commercial consumption-oriented event formats, where an organiser offers a service
for an audience, and to supplement it with a participatory approach, where the audience is taking
active part in the creation of the cultural content. This allows the audience, next to enjoying a
highly vivid and surprising content, to embrace their creative potential and develop their skills. In a
scenario where well establish musicians, artists, story tellers, dancers work together with new-
comers and beginners, the bridge is built and our understanding of quality and comsumption of art
is twisted. Quality content is desired, yet, it is not neccessity, more like a goal to be reached
together. Learning is coming through sharing the experience and embracing our faults and fails.
At the Open Mic and the Poetry Slam, for example, the stage belongs to those who are brave

enough to get up and perform. No one is particularly professional, let alone perfect. Despite of that



- or probably exactly because of it - they get celebrated by the audience. This makes it almost

impossible for people in the audience not to imagine what it would be like to be on stage yourself.

Foto of all the Programmes

Highlights 2018
photos

The Sloping Corridor - the Backerei Exhibition Format
The monthly exhibitions in our "Schrange Gang" (the sloping corridor) are an important part of the
Backerei's cultural program. Here we want to offer visual artists a space for presentation. For the
most part we want to promote developing young artists. Here they not only get space to present
themselves, but also the opportunity to exchange ideas and to use the large network of the
Backerei. This program naturally sets us apart from the usual gallery scene. It is important to us to
maintain the open character and not commit ourselves to terms such as "modern" or a particular
kind of visual art.
For the vernisage, we always invite musicians to get inspired by the pictures and to then
implement their impressions musically. The idea behind this is to create a connection between

music and visual art and thus to offer the visitors a comprehensive experience

The Program in Numbers

use infographic

4.3 Extending our Impact - Projects Outside the Building
In addition to the cultural program in the house, projects outside the Backerei have become an
important field of activity. Projects outside of our walls are a way for us to expand our scope, to try
out our skills in other areas and learn more. These projects force us to leave our comfort zone,

connect with a new audience and make the Backerei accessible to a wider range of people.

Forum Migration
18th January - 17th February
Forum Migration was a very ambitious project. It was designed by the Tiroler Landesmusuem
Ferdinandeum and the Center for Migrants in Tyrol (ZEMIT) and put into practice in cooperation

with the Backerei.



For one month, the Ferdinandeum turned into a lively meeting place and venue around the topic of
migration: cabaret, classical music, rap, performances, workshops, discussions, poetry slam,
fashion and much more came together to form a very diverse program.

The contribution of the Backerei was to provide our expertise in creating an accommodating
atmosphere and the logistics and technical requirements of events. We also used our caravan as

a widely visible sign in front of the Ferdinandeum.

Pictures from the Forum Migration

QR code with video from Forum Migr.

Gemeindelabor Hall and Zirl
The Gemeindelabor (community or village lab) is a Backerei format where we bring our
methodology and bricolage style to the public space of a community. For a week, we are present
in the community and create the conditions to activate citizens and redesign public space. The
goal is to inspire local people, to activate them through different formats (like an open mic), and to
connect them with other motivated people. The long term goal is to support local initiatives and

promote participatory culture.

For more information see www.gemeindelabor.at

The Gemeindelabor in Hall
happnend from 28.5. till 2.6.2018
We created the Gemeindelabor in Hall in cooperation with Paul Klumpner and Sandra Weger from
KommEnt Hall. Together with the KommEnt Hall team, we turned for one week the Untere Lend in
Hall into a laboratory. Specifically, we wanted to find out how a spatial localization of community

work affects the response of the residents.

"I experienced the Gemeindelabor as an exciting, lively week, with many things that had never

happened before in Lend. The whole event was a nice new story for the Lend. Especially the

caravan as a new place. | am sure that the residents also felt that something new had landed
there, something they did not know before, and that weird and wonderful things happened.“Paul

Klumpner, KommEnt Hall

Images of GL in Hall and QR code for video



The Gemeindelabor in Zirl
happened form 16. till 22.9.2018
The Gemeindelabor in Zirl was a cooperation between Tirol 2050, the Zirler E5 group and the
Backerei and happened as part of the European Mobility Week. The program was designed by
different initiatives from Zirl. The Gemeindelabor aka Mobility Week Zirl was a very colorful and
diverse week. A total of 14 organizations and initiatives were involved and the program was
attended by more than 300 participants. The Backerei has contributed design, communication,
documentation and via our caravan the central point of contact for participants. Everyone involve

perceived the cooperation as very productive. More cooperations are planned for next year.

Quote Sigrid, E5 Team Zirl
"For me, the Mobility Week was a wonderful time, | could meet great people, it was just that
relaxed atmosphere that was so precious. The Backerei team, you're so straightforward and so

solution-oriented. There's never a problem, everything seems to be always in flux. "

Pictures and QR Code

Botanica - Summer festival in the botanical garden
in June 2018, together with the teams of the Botanical Garden, the KochLokal and the Upcycling
Studio we organized a garden festival in the Botanical Garden. For two days amid the beauty of
the gardens, a colorful, diverse and lively program was on offer for everyone who wanted to join.
From concerts to workshops, night tours and children's program, there was much to discover and
experience.

The weather was a total dream and over 2500 people accepted our invitation. The Botanica was
definitely a highlight of the 2018 season. Starting from the very pleasant cooperation with our
partners, the program, which was exclusively staged with local bands, and finally the many
enthusiastic responses made it an absolute favorite. Sometimes everything just comes together.

The planning for the 2019 version of the Botanica is already in progress.

Pictures and video

Gasthof Post
In 2018, a local initiative set itself the goal of reviving an old empty Inn in Niederndorf near
Kufstein. But it should not only be an inn, but also a place for the community and for new ideas
and cultural initaitives. In search of a partner, the Post group found the Backerei.
From September 2018 to January 2019 it was our task to accompany and support the group in the

concept development. Above all, it was important for us not to act like all-knowing cultural experts



from the city, but to respect the local knowledge. Therefore, we have limited ourselves to a
moderating role and tried keeping the process open for as long as possible. Only where absolutely
necessary, have contributed our experience in running open cultural spaces.

The Gasthof Post project has shown us that our experience qualifies us to help people realize their
own cultural spaces. In the future, we hope to do this more often and thus make our contribution to

regional and urban development.

Make Geographic Diagram of Outside Projects
5 amount of cooperation projects outside of Die Backerei in 2018

9 cooperation partners

4.4 Support
Support has always played a big role in the Backerei. Even the founding would have never been
possible without the help of the many volunteers who helped turn the Backerei from an industrial
ruin into a cultural center. This community support has been a gift and has significantly shaped the
culture of the Backerei. And precisely because the Backerei was created by a community, the
support of this community is a central value of the bakery.

The central idea of our support offer is that of mutual development. The Backerei supports people,
initiatives and projects and is thereby promoted in its own development. This makes the Backerei
a kind of support system that fosters creative community and emerges itself from the community.

Support leads to more support. The more projects we can support, the greater the diversity and
energy in the house. New projects contribute to the community in the house and are supported by

this same community.

Support services of the Backerei
e Space. The first and most important component of the support is space. Physical space for
events, meetings, offices, workshops, etc. Without space no initiative.
Attention. Furthermore, we supported by the public attention that the Backerei has
developed over the years of cultural work (e.g. Facebook network, website, print)

¢ Network / Communities. The Backerei is a node in a huge network of creatives, initiatives
and institutions, from local to international level. If you are interested in bicycles, the Bikerei
is where you should go. If you're into music, you go to the Open Mic. Got a social business

idea? SetUp can help you develop it.



¢ Mentoring. We help event organizers, initiatives, and young entrepreneurs with their
projects. Our expertise ranges from branding to conceptual and organizational
development.
e Experimental Culture. The biggest motivating factor to try something new is when
someone next door is already tinkering with something. In the Backerei people constantly
work on a variety of concepts and workpieces. This spirit is contagious and encourages

people to try stuff themselves.

Support projects 2018
In 2018 we specifically supported two projects. SetUp, an association for the promotion of Social
Business, has gone through a mentoring program with us. Maria Kux and her project Donkey's
Ear, a bookshop for the resale of used books, was supported by us both with space and with
manpower. In both cases, the initiatives / offerings are integrated into our community so that there

is a healthy incentive for such ideas to take root and grow.

Kux Books

put in short text either from Gregor or FB

SetUp

same thing

4.5 Residents 2018
Network, Exchange, and mutual Inspiration
Why was a rundown neighborhood in Paris (Montmartre) for some time the centre of the art world?
Where many creative people work next to each other they inspire and reinforce each other. The
same principle is at work in the Backerei. With 13 organizations, 50 coworkers and 600 events per
year, there is literally no day when nobody is somehow creatively engaged in the Backerei. This
energy is transferred to others.
The ground floor of the Backerei is all about events. But on the first floor people work hard
(harder, hardest) every day.
Overall, the Backerei is permanently used by 13 organizations and 56 people as a workplace.
« in our Stock Eins Coworking Space with a total of 25 residents everything from regular to
sporadic users is possible.

» In the studio Collective Change artists, writers, architects, and film makers mingle.

» Strofeld transforms old suitcases into absolute high-end design speakers.



. Ll I I ith-hiah-ethical ard
» The Tyrolean Cultural Initiatives (TKI) as an association and umbrella organization of the
free Tyrolean cultural scene does important knowledge transfer and lobbying work.
« Cubic is an association that enables teenagers and young adults educational trips
throughout Europe. Their projects promote international exchange and intercultural
dialogue.
The cooperation for fruit enjoyment (FoodCoop) brings cooperative foodstuffs on the

shortest route and without packaging from Tyrolean farmers into the kitchen of their

members.
« The Bikerei - open bike workshop supports desperate cyclists every Tuesday evening to
get their bike afloat again.

Maria Vill, a freelance artist, has been working on the letter A for 18 years.

The UND Magazine brings the idea of a platform for individual expression into print format

the Hinterstlibchen is an open wood workshop for ambitious hobby carpenters.

the Feldschaft, the club for the use of unused, overcooks every week. 30kg of vegetables,

the Tyrolean farmers otherwise would have to throw away and then delivers it in soup form
to hungry Innsbruckers
» The Papeliers make beautiful things out of paper and love, and they also like to participate
in workshops together with willing learners.
Lunch Table. A very engaged collective of hobby cooks cooks every day lunch in the

Backerei. This is the place where the residents meet and get to talk.

Portraits of some of our Residents

4.6 Creative spores from our cultural compost — die Backerei as creative Incubator for Innsbruck
Over the years many initiatives and businesses have developed out of the Backerei or with the
help of the Backerei, or have only spent some time working in our space. Now they enrich the city
with their offerings. Some examples are the Spieraum FabLab and Kochlokal in Wilten, Bilding -
Kinderkunstschule, Endlich Store, Spurart - Skibau Werkstatt, Upcycling Studio, Txture, X04X, ...
We feel very motivated and proud to see people carry a bit of the Backerei spirit into the world
This inspired us in the context of this annual report to ask some of them which role the bakery

really played in their development.

XO0rX

Matthias and Tom from Txture



FabLab

4.7 Cooperation Partners of 2018
In 2018 we again had many cooperation partners in our projects. The cooperation was not always
easy, but everyone was super important in the respective projects and without them much would

not have happened.

Museum Ferdinandeum
ZEMIT
MPreis
BFI Innsbruck
Stadt Innsbruck
Land Tirol - Abteilung Dorferneuerung
Akifair Innsbruck
Botanical Garden Innsbruck
KommEnt Hall
Tirol 2050
ES5 group Zirl
Trans Europe Halls
Upcycling Studio
Leader office Kufstein

Tourismusverband Kufsteinerland

4.8 Outlook. Our Aspirations 2019
Let's think of 2018 as "preparing the compost", we took a deep look at what, how and why we are,

then from there have planned a course of development.

This year is a "coming out" party, it is about applying what we have developed, setting a "new
normal" of operations. It is a year of growth and maturity, we are taking what we have learned and
sharing it, developing and holding ourselves accountable for a future we want to enable. Here are

a handful of projects we are using to grow:

« Connections: Improve the conditions for organic eye level exchange for our collectives.
Develop new integration formats that make the most out of the creative potential in the

house.



« Online Platform: Redesign the website to act as an online culture center, providing a
platform for our users and visibility for our program and projects. Making our networks more
transparent and assessable to all.
« Exporting our methods: Reflect on the things we have learned and put them out into
society to see if others can benefit from our learnings. In the form of international research
and development projects, city cooperation, develop the handcraft coworking scene in
Innsbruck, increase our offerings/presence in the city space.
« The project "I": Put up a punching bag, build a bouldering wall, make a rooftop garden.

Business models : Experiment with different funding streams



9. Priloha C. 3

Pfiloha €. 3: Die Backerei. Financing Common Spaces. 2020, 15 s.

Financing Common
Spaces

Die Backerei
Innsbruck. Austria.

DIE BACKEREI
KULTURBACKSTUBE

Die Backerei

* Die Backerei is a platform.

* We create the conditions for people to discover and
develop their creative potential. Equal access and
Equal worth for all.

* Participation. Community building. Magic.

DIE BACKEREI
KULTURBACKSTUBE

Financing Common Spaces

* Advantages and disadvantages of the three main
financial pillars of Die Backerei.

* Public Funding & Sponsors
* Rent agreements (Model)
* Events (Model)

* The Impact this has on Die Backerei.

DIE BACKEREI
KULTURBACKSTUBE



Public Funding (Subventionen)

* Total Public Funding:

+2018/€121,400 2019/€121,400 2020/
€121,400

* This includes funding from:

« Stadt (City of Innsbruck)

* Land (Region of Tirol)

* Bund (National Government)

DIE BACKEREI
KULTURBACKSTUBE

Public Funding (Subventionen)

* Advantages:

* No requirements or directions for what the funding is spent on. As
long as it serves the Cultural Purpose of Die Backerei.

* Makes up a quarter of the annual budget
* Has led to ongoing contract with City funding.

* Disadvantages:
* There is a ceiling to the funding.
* Political and cultural tensions = potential for impact on quarter of

budget .
DIE BACKEREI
KULTURBACKSTUBE

Public Funding discontinued, but
relevant

* AMS Social work initiatives:

* Brought vital input to the house and team from people
who may not have come in before.

* Discontinued. But due to working circumstances the
people from AMS scheme have now become Geringfugig
employed.



Sponsors

« The MOLK family and MPreis (Regional Super Market
chain).

* Donation towards rent / utilities.

* Donation towards annual budget with a few
requirements.

* Building relationships through respect.

Rent Agreements

* This has become the biggest source of income for Die
Backerei

+2018 /€ 65,173 2019/ €89,703

* Event space, coworking space, seminar rooms, kitchen,
café and bar, offices, studios, Food Co-op, bike
mechanics work shop, work shop space at Hotting site...

DIE BACKEREI
KULTURBACKSTUBE

Rent Agreements

* Advantages:

* The physical space allows for such rent agreements.
* Constant revenue / minimal cost = future planning.
* Allows for new relationships to emerge and evolve.

* Allows for a diverse range of people and organisations to
operate in the house.

DIE BACKEREI
KULTURBACKSTUBE



Rent Agreements
* Disadvantages:

* Commits the use of the space for working purposes.
Less flexibility for some external projects.

* Speed / form of communication = more people to
inform.

* The coffee machine.

DIE BACKEREI
KULTURBACKSTUBE

Events (Veranstaltungen)

* Big income source connected to the public funding.
«+ 2018 / €77,521 2019 / € 85,890

* Variety of events: Music, Poetry Slam, Storytelling Nights,
Comedy Nights, Concerts, Theatre and Cabaret, Film screenings...

* Vital to the house because it is one of the main meeting points
between the community and people of Innsbruck and Die
Backerei.

DIE BACKEREI
KULTURBACKSTUBE

Events (Veranstaltungen)
* Advantages:

* Expression of the culture purpose that takes place in the
house that allows access to public funding.

* Is not the sole source of income so we can be
experimental.
* Great for new formats. We can also adapt to the
needs/realities of performances.
* The variety of events includes a broader range of
people coming into the house. DIE BACKEREI
KULTURBACKSTUBE



Events (Veranstaltungen)

* Disadvantages:

* Low profitability: work time / material & equipment /
utilities

* Uncertain income / attendance

The Impact

* We can plan for the short / long term future.
* Maintain our vision.
* Focus on where we can build or change.

* More potential for regional / international projects.

DIE BACKEREI
KULTURBACKSTUBE

Financing Common
Spaces

Thanks for your time.

DIE BACKEREI
KULTURBACKSTUBE




10. Priloha C. 4

Pfiloha €. 4: Rozhovor s Isidorou Popovi¢, 23. dubna 2021, online

PN: Well, so, let's talk about the physical attributes and the artefacts.

Please, if you would tell me, well, are the tangible and or intangible things that are like the subjects objects of
view of the production of Magacin?

IP: This is how | would approach it, | guess that Magacin, this Magacin, in itself is just

a space that's being governed and held in common by different actors, mostly from the field of culture, but also artists,
civic organisations and stuff. And so | would probably say that the space itself is being reproduced by the users,
because that's the only thing that you can see, that or users are actually participating in different activities in relation to
maintaining the physical space and also governance in general.
What are the specific activities that the different users do?

So, one thing, one of the main things is participating in the General Assembly, which is once a month, but also taking
part in different working groups and teams, because we have three stable teams, budget team, PR team and the
technical maintenance team. And then there's different working groups that are being formed whenever there's a need
to sort something out or do something new and these can be more or less temporary. Sometimes they stick around,
sometimes they die out.

What are the activities that are done by the users of Magacin by the artistic collectives that use the space for
their personal practice? Or during the stay in Magacin, what do they produce?

There's a lot of different uses. There's a lot of people who dance so they make dance productions and do different
sessions and trainings and things like that.

There's circus artists who also prepare shows. There's artists who make sort of kinetic sculptures and interactive
machines and installations. There's a lot of civic society organisations that work with different marginalised groups and
then they help them provide service, they help them with legal advice or give them clothes or tents or things like that.
There's a lot of office work being done by different organisations, they come there to do stuff on the computer. So
there's not too much tangible things being produced or too many. It's mostly either shows or office work or things like
that. There's also exhibitions sometimes, but the process of producing that is done elsewhere. It's mostly just being
shown.

So the Magacin also serves as a exhibition space for exhibitions?

Yes.

Are any of the things that Magacin provides subject to IP rights, like intellectual property rights? Or no?

No, | was just gonna say that the only this that Magacin has as an entity has produced, is this functioning model.
Which is a completely open access space, so anyone can use it and repurpose it if they want.

| like to have any specific numbers about the budget? Or is there any source that | could gather the data from,
or how much it costs to run Magacin over the year or something like that?

| think we have that probably.

Well, we have some sort of budget data. | just need to ask if we can show it publicly. But | can tell... well, we we don't
have a budgeting model, or we don't do budgeting very systematically, and in a way, so Magacin relies on donations
and gifts.

And then also, there's been initiatives, but only lately, to apply for the funding for specific things, mostly related to
infrastructure. But we don't really have a fixed figure of how much it takes to run Magacin, so it is run on whatever is
available.

But if it would be possible to share with me some of those numbers, if it is public or something like that, that
will be great. Because | would really like adds that to the the mosaic of the of the research.

Do you have any data regarding how much you get from the donators or do the donators themselves know?
How often do they donate or something like CRM?

What a CRM is client relation management, that's a system for basic, there is a system for like controlling and
controlling your stakeholders basically not controlling but keeping information about your stakeholders and
one one specific group are donators. So you can check basically, our status if one person has donated once
or twice or thrice, or something like that, how much now we have a very much more informal.

So we have a donation box in the space, that's one and then for larger donations, it goes through the account of the
IOCC, which in Serbian is a assistance organisation for leaving a report. Sometimes it happens that over the span of
a couple of years, the same organisations are giving donations. But we don't really keep track of that stuff too much.
And those, those bigger companies that provide you with bigger, larger, sums of money? Do they have any
additional access or additional rights concerning Magacin or?

No

Do you have any idea what the attendance of those things that happen in Magacin are?

How many people show up? Or is the venue full all the time? And is there a database for attendance?

Of course, if you have it on paper, then you can just send it to me.

As | told you, we don't. Because Magacin doesn't have programmes of its own. Essentially the programme is being
generated by different users. And every user is organising their own thing and responsible for their own thing. So we
don't actually collect data on that. But it's a lot of different programmes, and they sort of run independently. So we



don't actually, as an institution, so to speak, we don't keep track of attendance. When there's no pandemic, it could be
a lot of people, like, probably 100 people. But there's a lot of events that go by with two or three people.

Just your personal estimate, what is the average number of people going to Magacin for one event?

Tens. It's so hard to give you an estimate, because the programmes can vary a lot.

Is it possible for me, from the perspective of this research, to gather some data about this, or are there so
many events that it would be very hard to actually record the attendees?

So no one gathers information about how many people showed up, so we do not have any numbers recorded. Well,
there is potentially one thing that | have, but it's not not very reliable. You can go to Magacins Facebook page, and
then go to events and then try and see how many people click going. But that's not particularly reliable, of course.
And do you have any ticketing system possible?

Everything is free at Margarets.

So you don't even keep track of how many people came? Basically?

No, nothing like that.

Is there any possibility for the public to organise things in Magacin?

How does somebody organise things at the Magacin, basically, what is the process?

If they're not already a regular user, they would send an email to the coordinator, which is someone who's, it's a
rotational function, so it changes every month, and they send an email to the coordinator, asking about the possibility
to do the programme and then they will get

a questionnaire asking what kind of programme or what their name is. Basic information. And then, which is important
to verify, that the programme is sort of in line with what Magacin in January does, which is art or culture or civic
activities, and it's not discriminatory towards anyone and then they would get documentation about house rules and
different principles by which migrants and runs, and they need to sort of formally agree to follow that. And then they
would be able to book any date that's available that suits them through the computer.

How does somebody go from general public to regular user?

If you need, if you figure out where you would like to use the space more often, and you would also like to contribute to
it and participate in it's running, then it's a similar procedure. You also contact the coordinator and express this, this
wish. And then there's a procedure, again, filling out a form and then the form is being forwarded to the rest of the
users. And if no one has, they've become a regular user.

Do you have any data on how much the Magacin space is used?

We don't actually typically gather everything on one sheet, great numbers, but we do have this platform where we use
the calendar, which is Team up. And if you want to do that, you could export data, actually, | can give you a number of
ways we did that. Recently, | think it's 10,000.

| have to check it. It's like maybe 10,900 reservations, since 2015. But I'll check that in a minute. Oh, if you could
send me the the exported thing that would be best.

Let's get to the second question, which is concerning facilities.

How do you provide this, like the open concept, because this is the most significant artefact of Magacin. How
do you portray it to the general public or to its users? Is it Facebook? Do you have Facebook, Instagram,
mail?

The platform that we use is called Team up. And that's essentially like a calendar platform. It's similar to Google
calendars. Every regular user has their own account, and they can put everything directly into the calendar. And then
for everyone else, it has to go through the coordinator. So you would agree on a date with the coordinator, and then
the coordinator would make a booking in the calendar. And we do have a link for non regular users to check which
time slots are available. But it's not otherwise presented to the public. But what the public can see is on the website,
we have the PR team update public on events via the calendar on the website, which can be accessed.

Do you have any Facebook page or Instagram page?

Yes, we have a Facebook page, a Instagram page and a newsletter.

Do you subscribe to the newsletter? Is it via the website?

How much interaction is going on through Facebook, Instagram or on the web page?

| wouldn't say too much people either leave reaction or something. We don't really have too much feedback through
those channels.

Do you do any polls or something like that?

No.

How about the venue itself? How is it accessible for general public or for the audience or for the users during
the day? Is it just is it only for registered users or is it also for general public? Is there some kind of
reception?

So the spaces generally open between the hours of 10 and 16 in the afternoon, because we have a co-working space,
which is also being resolved or run by the same principles. It is still free but the co-workers rotate during the workdays.
And there's always someone in this area so that the Magacin is open. And if there's an exhibition than the public can
go in and see everything without there having to be someone from the organisation to keep the space open.
Generally, during the day, it will be open a lot of the time, and people can just go in and out. We don't have restricted
areas. But probably regular users will be alert if they saw someone randomly just roaming through.

For my better understanding, it's a building basically, with different rooms that are locked or something like
that. So you can rehearse or present some of your work, or is it on a different basis?

Yeah, it's similar. So there's the front door that's being locked and the door to the co-working areas being locked,
because there's a lot of equipment there. There's only two doors that are being locked during the day. They're typically
open, of course. And the places that are



available for the rehearsal for the project, those are not locked.

If | want to just go in and see what is being rehearsed right now, is it possible for me to enter and to see the
people while they are working?

It possible in theory, but you could be asked to leavet. As | mentioned, it depends, really, there's some people from the
performing arts that don't really enjoy being interrupted and looked at but there's people, especially people doing stuff
in the central space, like circus and stuff like that, that don't mind.

Is there any kind of an event, to your knowledge, that promotes participation? For example, a sign before the
building which says, Hey, now we are not rehearsing this kind of stuff or please come and join us?

It will depend on the user. But typically, a lot of artistic work that's done in Magacin is done on the principles of some
sort of participation or relationship with the audience, but it depends or participant. It really depends. Some are already
addressed as closed on the website.

Do you have any cafeteria?

Not really, the working space is also a little bit of a kitchen. So a lot of people use it as a space to have a coffee or to
eat lunch or to keep stuff in the fridge. But we don't have a lounge area.

How exactly does the co-working space work? Do | have to register somewhere in the calendar or something
like that? Or can | just come in and sit and work?

So typically, you could just come in and work, if it's occasional. If you happen to be there and sit there and work, but if
you want to use it regularly, you would need to register as a regular user, and then also coordinate with other co-
workers and hence, also become a co-worker. And then they actually have a system of rotating on different days, so
that they ensure that on every work day, there's someone in the office or in the co-working area, taking care of both
the co-working area and the Magacin, usually somebody from the team, or from the regular users. So one of the co-
workers.

So me as the general public, just as a co-worker, am | obliged to keep the space open for that day? So |
basically become an employee of Magacin?

Not really, | mean, we don't actually have employees. In a way you would be doing something for Magacin.

What happens at Magacin or to coworkers when somebody doesn't do what they are supposed to? What he is
obliged to do? When someone becomes a coworker, but he doesn't show up on the day that he should check
the co-working space.

I think it mostly works well, in the sense that it's still a group, a relatively small group and their input communication,
they have a Viber group or something like that. So if you can't make it on that day, you would typically just text and
then someone else would take your shift.

In the registration, is there a difference between being registered as a co-worker and being registered as a
user of one of those rehearsal spaces, or there is no difference?

We don't separate. You just register as a regular user. And then if you want to be a group co-worker, then you would
also get in touch with the other co-workers, but other spaces, you can use whatever you want.

So it is possible for me, being a co-worker to set up a date for regular usage of rehearsal space?

Yeah.

So the only barrier or entry point is the registration. And then | can do basically, whatever | want you in the
Magacin, as long as it complies with the principles and with other people in the Magacin?

Pretty much. | mean, you could also do it without being a regular user, but it would also have to be mediated through a
coordinator, which is a role or position that is rotating across all the regular users. Yeah, pretty much. It depends on
who applies to be the coordinator the month, but typically, it's always a different person each month.

You apply for this position?

Yes. It has to be from your own will.

Well, how do you deal with a case that nobody applies to? Or has it happened?

It hasn't happened in a while. I've heard that. Maybe in the beginning years, maybe 2015/16, it used to be a little
difficult, and there weren't too many people in the assembly, but now there's always someone that applies.

How much you have regular users do have right now?

That's hard to tell, because on the mailing list there's maybe 50/60 people, but then

maybe 20 people come regularly to general assemblies, so we can say 20/30 people that are really active.

And so the newsletter goes to everyone who signs up for the newsletter and regular users, and the regular
users do they have like the old communication channel?

Yeah, it's the Google group. Gmail.

You have spoken about about some teams; a communication team, graphic team, and the third one was a
technical team.

Those are also users just filling up roles in those teams. So basically, somebody can be both coworker using one of
the rehearsal spaces and a member of the PR communication team.

And is there any admission process of getting into the team? Or is it just that | want to post things on
Facebook? And you say, let's do it?

Yeah, it's pretty much like that.

Is the communication this fluid or intangible. Is there a head of those teams? Do you also have a coordinator
that rotates?

Yes. Within the team, basically.

When something is happening, and you have to make a decision, how do you make those decisions? By the
coordinator, or by the whole team?

Typically, it's anyone who's active in the team, and then we will talk and reach a common conclusion.



Do you have any facilitator moderator during those talks or meetings?

Because I'm in the PR team, and typically, the discussions in the PR team are not too complicated. But in larger
meetings, for example, the General Assembly or maybe other meetings, someone from the users will either be the
coordinator for the month and will try to moderate. And especially if we're talking about something that's important,
sometimes people will try to guide what is being said, or try to meet the conversation. But yeah, it depends very much
on the circumstances.

How about some general decisions of the Magacin? Or, very important decisions? For example, prolonging
the rent or something like that.

We don't pay rent.

Because the space is being used semi-legally, in the sense that we don't currently have legal status. The building is
not ours. We don't rent it. We use it. Because it belongs to the city of Belgrade. And they actually, they pay for
everything, and they pay for electricity, water and everything. So it's kind of semi-legal. And we started up some sort of
conversation with the representatives of the Ministry of Culture, something like that. So we'll see what happens with
that. But for important decisions, that depends on how important they are, all important decisions are being discussed
at the General Assembly of all the users. And then if in theory something very, very important, that would change how
Magacin functions that will call for a strategic assembly. It's like another type of assembly that you would call. For
example, now, we're, as I've mentioned, what we're doing when we need to figure something out, we've started up
some sort of talks with some members of the ministry and there's potentially an opportunity to get a legal agreement
with them and we have to figure out if Magacin is going to register as its own entity, or if we're going to continue using
an the mediating entity and so on. We're still trying to figure it out. We don't have a working group that's in charge of
that. But also we're trying to discuss it in the General Assembly, and then we've called up additional meetings to just
discuss that among the users that are interested.

What happens during those important talks about the important decisions, or normal decisions when
somebody is causing a problem like, somebody is taking a stance that he is not willing to abandon or
something like that? What do you do?

Typically it is solved with a lot of talking and meeting.

So generally, the approach is to talk it out. And then there's a lot of long meetings, or additional meetings, if there's a
problem like that.

Is there a process or can you remove somebody from being a regular user?

Sort of, yes, in theory this is an option. It hasn't happened yet. | think that someone who has been a regular user has
been kicked out. That's actually not true.

There was one time but it was before | came to Magacin, and there was one time that

an organisation was kicked out for not complying to general standards of behaviour. What happened then was that
there was an emergency assembly and then everyone voted them out.

There is also the option of excluding someone when they apply, and there's reasons to think that this user or this
organisation is not in accordance with whatever Magacin is. Then regular users can object and then this person or
organisation will not be accepted, but both these cases are very rare.

Does the organisation that was kicked out partake in that vote?

| don't know. | mean, probably there was someone that definitely didn't vote themselves out. When | when an
organisation wants to become a regular user, is it possible by some mandate?

Right now, the situation is that we don't register the organisation as an organisation, that's being a regular user, it's
always a person. And then that's associated with an organisation. So if there can be more people from the same
organisation or just one defence, but regular users are actually individual users.

So let's get to the third question. By the way, as we are fluidly going over the topics in this, we are also
covering topics that are further down in the questions. So we will maybe covering topics that are further down
in the question. Well, the next question is what are those ideas that are part of a Magacin or part of your
functioning? Like, why are you doing this, the way you are doing it?

So | think the main ideas is sharing space. So this is maybe more theoretical, but it's human, | have been reading
about the the idea of overcoming property as something that decides rights to have usage. So this is sort of putting
use before property in a way. And | would say probably cooperation, and a lot of deliberation as your willingness to
function in a collective.

Also openness and accessibility of space in terms of the financial aspect. So it's important that everything's being
done for free. Programmes can be donation based but you can't put a price.

And some general values that have to do with respecting people and not bullying them or discriminating.

Do you have any statutes or something like that you have formulated in those ideas, values, vision mission,
something like that?

Yeah, we call it the model of functioning. We have documentation that specifies everything. And there's also a digest
version, which is what | sent you, it's in the publication and part of the digest version is also on the website.

So let's talk right now about the community. So we've already covered the registered users. Basically,
somebody else who is part of the community of Magacin or who is like the user of something, who uses those
things? So he is a regular user? General public, is that somebody else?

Who uses those artefacts uses the open calendar?

Yeah, | would say it's just those two.

Do you have any VIP or your loyalty card system or something like that?

No, not at all.



Since you don't have any ticketing system and since you don't gather data on the audience, you cannot
communicate. People that are performing cannot communicate with their audience directly, they don't have a
list of people who came in last night to which they will send a new set or something like that. That is not
happening.

No

In terms of the regular users, is that an organisational, chart organisation, or is it

horizontal? Noone is higher in the hierarchy?

There are no, there isn't somebody who is higher in the hierarchy than somebody else basically.

There's always people who are vocal or influential, but there's no formal hierarchy.

What what would happen in when, because Magacin is building a city of sorts, as | understand it, and
somebody from the general public would say, oh, | have a problem because there is too much noise. How is
this dealt with? How does the general public interact with the rules used in Magacin?

We've had those situations with our neighbours. They would probably just come down

to the building and then complain to whoever is there, and then that person would communicate complaints to the rest
of the users and then we would decide what to do about that. And then if it's a real structural problem, because we had
problems with isolation and ventilation and things like that, then we try and see if it's possible to fix it. But if it was just
like a programme that was that loud, then we would probably just say, sorry, or something like that.

And those decisions about the ventilation or distillation or something like that those are done in the General
Assembly?

The General Assembly will probably decide on the basic things, whether or not we want to fix it, and then the team for
technical maintenance would figure out the details, how the budget is managed, or how the resources in general are
managed.

For example, the technical team comes up with the whether decision, or the solution of the problem. But it's
very expensive. What then happens?

Well, if it's too expensive, don't do it.

But who decides if it is too expensive?

Like because yeah, of course, if the technical team says we want 1 million euros, that that's obvious that you
cannot do it. But if it would take some part of your budget, and it's theoretically possible, but maybe not one
of your priorities, who says this, who sets the priorities within the budget or within the resources that you
have available?

The General Assembly.

Let's talk about how the General Assembly works. If you would just describe from point zero, which is, there
is no general assembly.

So we have one general assembly per month, and it's being called by the current coordinator, they will send out to the
entire mailing list, and then everyone will try and pick dates, then we pick the date that has the most votes and that's
when the assembly is held. Then there's sort of regular topics that we discuss, like the financial report. So how much
money has been spent, how much money we have left etc. The the team's reports on what they've been doing,
working groups as well as this evening you're on. And then we have current topics that we need to discuss, maybe
some of what's going on. That's important right now. And then also, if there's need to address the way that people are
using the space, if they're following house rules or not, and stuff like that. And then at the end, we typically pick a new
coordinator.

You were asking about how the decision is made, basically, if there's something that needs to be decided, it will
probably be brought up by someone and written before the coordinator sends out a Google document with the time of
the assembly, and then everyone can edit. It will probably be put there before or someone can put forward a topic to
discuss. Then the person that

said, | think we should discuss what the problem is or what the issue that we're discussing is, and sort of define itin a
way and then people will raise their hand and say what they think. And then we'll try and reach a conclusion that we all
agree on in the end, or if not, then there's a vote and then the majority win.

Is there a moderator for those things? Who says; we are talking two hours about this topic, we need a
decision, let's do the majority vote. Sometimes that will be the coordinator, but other times it can be anyone really.
How does it work in practice? How long does one general assembly take?

We try not to be longer than two hours.

Did it happen some time that one topic was so complicated that you need to prolong the time? Yes, we
sometimes move it to another meeting when we can't reach a conclusion and it's not too urgent. Here we discuss it
more. This decision kept being postponed.

This also is done | in a consensus.

Can somebody from the public participate as an observer? Are parts from the General Assembly available?
No, they're not. It's just within the circle of regular users.

So if | have an issue that I'm dealing with, from the general public, as is the institution, I'd have no recurring
disturbing noises when | want to deal with it.

How do | communicate with the Magacin, with the General Assembly?

You would probably contact one of the users or if you're a neighbour, and you recognise someone from Magacin, you
would go and complain, and then then that person would relay the information to everyone else, and it would be
delegated by someone during the meeting and then we will discuss it internally.

Let's get to the rules in use.



| think we've covered honestly, the majority of them, but just to go over it. Maybe we can find something that
hasn't been said before.

If you could describe how the open calendar works, I'm the regular user, | can just set up a date, which is free
in the calendar and it's mine, or is there somebody that has to allow it or confirm it?

Yes

If I'm not a regular user, then | contact somebody as the coordinator of that month and | decide with him?
You say; | would like these dates, and then they look into the calendar. It's either free or it's already been booked.

Is there a limit on how much time you can book in the calendar?

There are some limits. For the dance studio for example.

What kind of process is it to get most hours?

| think, if you're preparing a play that needs to premiere very soon, yes, then you would get

a bit less priority for the creative process, where you're trying to produce a piece and then he least prioritised option,
but still, you get | think six hours a week. So it's pretty good.

There's also a restriction in terms of how long you can have an exhibition. And that's seven days, regardless of the
space, and then for anything else, there's no restriction, but probably because no one's abused that so far, | mean, no
one's gone and booked entire days for a single thing.

And if | see that one day that | need is already booked, then | can contact the person that is that has booked it
and tell them | can get someone to agree to something like that?

You could add the day then.

Any problems or issues with somebody needing a time but somebody else already taking it?

Oh, probably, but it's, it's never been something too big.

How does the communication with the external legal bodies go? preferably are mainly the municipality or the
state or somebody? How does it work for, for example, tax issues?

Yeah, for all the legal things you have to communicate with the state or municipality. So far, as I've been saying, we
haven't really had too much contact with anyone. And it's been sort of

this kind of situation where they're aware, this is the period that came after several attempts to get the users out of the
space and repurpose it. They've been protests about that, and so on. And after that, the city has left the rent alone in
the sense, and they still pay for all the bills. So they're aware that we're still there, and we're aware of the centre and
that they pay for it, essentially. And no one strikes. And it's only recently that we've started some sort of conversation,
because in crisis, with the legal sponsor, and legal entity that talks before Magacin, that's an organisation that uses
Margaret fingers. It's actually an association of a lot of different organisations in the field of independent culture. And
they they've been talking to

representatives from the state and because there's been a recent change in the ministry of culture, and they've started
talking, the new setup of the ministry has expressed some interest in doing something to represent its actual users
who are both users of Magacin and also in,

in the governing to this group.

What happens when you need a reconstruction of something or you need to buy material?

Who pays the money for it?

If someone thinks that we should buy something and it's relatively small, they could also potentially ask on the mailing
list. But if it's a more significant purchase, or reconstruction work, that would need to be discussed in the General
Assembly, and then it would need to, we would need to reach consensus that this is what we need. Then it would be
the people that suggested it could go on.

In your case, who are they sending their bills to?

Currently, okay, so they build the NKSS.

And you pay the NKSS?

Basically, by some kind of pool of money?

Because a lot of it, because anchors, this is both

currently sort of representing marketing sort of talks, but also is the legal is the fiscal sponsor, which means that we
use the, their, their accounts, yeah, okay. Okay.

What is the like, what is the relationship between you and the NKSS? Is it like,

| can't imagine how how this works.

So nk ss, joins us. And dealing with migrants in 2014/15, when there was one of the attempts to get people out of
Magacin. And then this is actually the association have a lot of different organisations that work in culture. Also, there's
this entity within marketing, that's called the coordination, the coordinating body, which has representatives from the
General Assembly of Magacin, and representatives from NKSS, which sort of secures the link, because right now,
there's a lot of people in both places, both in NKSS, and in Magacin, and there's a lot of overlap, to know what's going
on, but this is to ensure that future communications remains.

How can | get into that coordination, is it by a vote from the General Assembly?

Yeah, so | just say, | want to become a member of this coordination, but there are some and then there is a majority
vote. And then | think we said that it's every two years there is a vote, and then it's a two year tenure. And after that,
someone can say | don't want to be part of this anymore and we vote for someone else.

| suppose that there are some basic rules on how to operate within the Magacin? Who sets up those rules?
The General Assembly once again?

Yeah

And if the rules that are no longer applicable, then the General Assembly removes them?



Well, typically, it will be done through a working group. So right now we have a working group that needs to revise the
current model and the working group would go this is maybe obsolete this should be added and stuff like that. Then
they prepare the new documents and present them to the General Assembly which approves them.

And those working groups that are formed within the General Assembly, because there is a need for revisiting
the structure than the as the team Action Team is formed. And participation in that team is by volunteering?
Yeah.

And those those action teams, or how did you name them?

Work teams.

They have those own coordinators, even the new ones?

So the working groups will typically not have their own coordinator, they depend on whoever takes initiative.

Do you have any central communication tool or when | am in one working group | communicate by Facebook
and not when I'm in another group communicate by mail? Or what platform do they decide?

Yeah, | know, thar the team for technical meetings uses Slack, in the PR team, we use Messenger. | don't know if the
other team uses another app, but | don't know. It depends on the people.

The photo team, how do they approach the intellectual property of their photos?

It's like free for all?

Yeah, | think so.

Even me from a different country, not even part of the Magacin can come take the photos and use them for my
proper purpose?

Yeah, probably.

The donations that are done during an event of one particular user, are they somehow divided to Magacin and
to them? What is the case?

Well, typically, it's up to them, and they could give something to Magacint to if they want.

And is that happening? Or is it not happening?

Well, | think it's probably happening. | don't have too much insight on that, because they would typically have their own
donation box, and then people put stuff in there. And then if they donate, they can donate either through Magacins
donation books, or once a month at the General Assembly, they could give money to the coordinator, or maybe do it
through the account, but we don't really keep track. We do keep track of donations, but obviously not in the donation
box, because that's anonymous, but we don't discuss it.

So but maybe | will ask also just in general, if you would think right now about any very any, like, significant
important moments during the, during your stay in Magacin that you would like to name as significant for
working in Magacin or a significant problem that is recurring or | don't something like that? Or is it just too
much of a broad question?

| think it's a little broad.

And maybe just so the last question, or the last topic that | would want to talk about is like your, your
research, how is it going?

| have started writing a little bit and I'm happy about that. Yeah, | think it's going okay. | am trying to start doing
something more.

Have you have you come up with interesting outcomes?

In very small steps. | just started writing something and it's going well, but | sort of go back and forth. | didn't finish the
entire analysis of all the texts that | have. | just go back and forth, through writing a bit, and then go back to the data.
So there hasn't been any significant breakthroughs yet. But it's going in very small steps. It's not to, not to say psyche,
okay. It's not. It's not psychology in the sense that I'm looking at cognitive processes. It's more, yeah, it's more leaning
towards. It's probably similar to what you're doing.

Okay. Okay. Okay. Okay. And do you have like, any hypothesis that you are trying to confirm?

Not really, because | don't, | mean, Sunday doing was super set. So |, | didn't really set up like a hypothesis more like
a broad go over identifying different aspects of the system and how it works, and then the contradictions that arise
within it. And so,

yeah, okay. Okay, nice. I'm struggling right now, because I've came up with the HIPAA hypothesis, but as | thought |
need one. And right now, | don't think | need one. So it's like a little bit obsolete. So | have to talk with my with the, with
the leader of my thesis to tell him that | maybe don't need a hypothesis and try to convince him that it is true, and then
| really don't want the hypothesis. We will see about that. Okay, so | don't want to take any more of your time. Thank
you very much. And | don't know where | will get to like assessing this this interview, | hope during the weekend or in
the first part of next week, but who knows, and then | will contact you once again, if | need any more questions or
something like that, would it be possible and | will just Ask one one question, though. lif you would please send me the
budget or any official documents that you can send me an AR can be available to me as a researcher.
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PN: What are the specific artifacts that are being shared in I’Asilo?

MFdT: That's a difficult question, because there is a lot of things, I'Asilo is multi-functional space. First of all, you have
the material resource, which is the space. L'Asilo is a former convent in city center of Naples. It has about 2000 square
meters, and there are spaces with different, not functions, as they are multi-functional, but with lets say prevailing
uses. We have theater on the third floor, that is used also for other kind of meetings, assemblies, book presentations,
or any other event. Then we have library, which is a library and a coworking space lets say, where people can study
and work. Then wee have dance hall, again you can use it also for meetings and assemblies and other kind of
initiatives, basically it is equipped as a dance hall — through some funding we purchased a platform for dancing, which
allows us to protect the dancers health. Then we have other kind of laboratories, workshops, that we call ,The
Armory“, where there is a tailoring machines, ceramic studio, technical studio, dark room for photographers. Then we
have a cinema room, again it is a multi-functional room that can be used for rehearsals, it is similar to theater. It is also
the place where we usually have assemblies...at least we had before COVID-19, now we had to move to more open
spaces. Bigger spaces for the assemblies. The cinema was the first free cinema in the city. And then we have a urban
garden and a terrace. There is of course equipment in the rooms, which we also share. The artistic production in
I'Asilo is conceived really as a cooperative one, so I'Asilo really encourages cooperation and interdisciplinarity and we
what we call interdependency even in the artistic production itself. This means that of course people come to the
assembly to ask for spaces when they need one for their activities, and there is already a way to reach collectively
consent on the proposal, but also to find possible connections, so for example when you are proposing performance
on | don't know a Kurdistan, you might find somebody from among the assembly who also works on Kurdistan and you
can cooperate. So the assembly has always this kind of double role. When people come and ask for a space, there is
no artistic evaluation of content, so basically anyone can propose anything, if the rules of anti fascism, anti racism and
anti sexism are respected. And sometimes I'Asilo actively proposes some collaborative artistic projects, one example
is the grande vento, which is the like a festival at the end of the year, which is collaborative, you have no artistic
direction, but you have just assemblies of artists who can propose and find a cooperation with each other. Then we
have this performance on Kurdistan, its a reading with also a musicians etc. Which also has a collective direction, so,
there is no director, but rather a collective one. Lastly, last project is La Tela, which means the canvass, which is a
online platform, and it is done online, there is a cooperation of different artists, and the space itself is done in a way
that you can always change it and add new things, which is done through specific assemblies, and it is of course a
way to cooperate in the artistic production even during this pandemic. So its not a classical streaming of life
performances, but it is a way to rethink art in the wake of the digital means that we have to use because of social
distancing. Another thing is, in L’'Asilo, each kind of concert and performance or workshop etc. Never has a binding
tickets, there is only a suggested contribution you can give, if you don't have money you don't have to, its not
mandatory. In this sense we think of arts as a commons as it should be accessible for everyone in the city.

Thank you very much. So I’Asilo as the organization itself doesn't have own ensemble, you just facilitate the
artistic production?

No, we don't have an artistic collective itself. We don't like the word ,facilitate” though, we think of us more like
promoting a cooperation between people who come, and sometimes propose a collective projects, but it is not a
collective itself...everything on L'Asilo is on our website, so you can find everything there what is at disposal.

Are any of those artifacts objects or potential objects of IP law?

The works done collectively by L’Asilo, they are under no copyright. Lets say they are mostly under public domain,
even though we pay a lot of attention to copyright...the idea could be a copyleft license, but we have never actually
any kind of license on our works. This applies to those collective projects and artistic production that happens during
them. But of course we host a lot of artists, and their work of course could be an object of IP law or under some kind of
license. L'Asilo is open space for everyone, so sometimes even big productions use our space that have some IP
rights to their works.

When those production rehearse and present their work at L’Asilo, can they decide on different fee or a ticket
price to yours suggested donation model?

There can never be a binding ticket. That is a very strict rule of the space. Sometimes you have to reimburse travel of
the artists, or the theater performances usually cost a little bit more, so we sometimes higher the suggested donation
level, from three to five euro for example, but it is still voluntary to donate.

Do you have any information on the average donation per person at a regular event?

No, no | don't. But | have to say that people usually do donate. From time to time it also depends on how much you
»insist®, for example the grande vento is specially for self-financing, so we are more present and try more to explain to
people why is it important to donate etc, and sometimes we don't have the energy to do that or we don't need the
money so we don't pay that much attention to it.

Do you have any kind of CRM, or any other kind of system for tracking donors and amount of donations,
gather any data basically?

No, everything is much less formal, sometimes people rather donate equipment and it is very hard to keep track of it,
we don't do it basically.



Lets get to the Facilities — what are the things that provide your artifacts to the public? It could be channels as
Facebook or Instagram, or any other means of enabling accessibility to the artifacts.

Its mainly the venue, and communication channels as a web page, Facebook or Instagram. Also we are part of some
international and national networks, for example Trans Europe Halles, and we sometimes use the meetings or the
networks for providing our works to other people. But the main facility is the venue itself, where people come and see
the art or other activities.

Is there any participation going on at your online communication channels? Do you gather any kind of
feedback?

We don't usually use social networks for getting feedback from people, we encourage them to come to the assembly
or other collective moments, where we discuss for example La Tela, so we invite people to join in. So our preferred
means of communication is the email, but in general if anyone wants to contribute or propose or just observe we
strongly propose to come to the assemblies.

Do you have any regular newsletter?

Yes, you can subscribe directly from web page.

Do you have any membership status / card, any distinction between the audience and the public?

No, I'Asilo has this specific legal status, when the city recognized the Declaration of civic and collective use, which
doesn't entrust the space to any specific subject, but rather provides it to self regulation. In the declaration, we wrote
that anyone can join the assembly — its totally open, you don't have to register anywhere, only you have to be there for
some time to be able to participate in the decisions. This is to avoid people just disturbing the process. Normally, you
can go to the assembly, you can speak in a assembly, but to take part in a decision you have to come several times, |
don't remember how many times specifically.

How does the entrance to the premises work? Can | enter whenever | wish or are there any opening hours,
restricted area?

The city accepted to support our experiment by paying the gatekeeper, that ensures some opening hours. But we can
also open without him, but then it depends on us if we have the energy and time to keep it open. But we try to keep it
open when anybody is around and works there, of course also during any performance that takes place there.

If | am just a regular citizen walking around and | decide to enter, can | go to the specific rooms and for
example observe the artist rehearsing or anything like that?

You can enter the space, but we try to ensure that the artist work in a quite environment, that they are not disturbed.
To use it, you have to propose at the assembly — we have a shared management, everything is managed at the
assembly. You can of course look around, but you have to respect the users...in this sense, there is a tension between
the open space and the needs of its users.

What are the ideas being shared in L’Asilo?

| think most of it is in the Declaration. Otherwise, it is mostly the anti racism, anti sexism as | mentioned before. The
main values are accessibility and cooperation, even what we call interdependence, which is very important to us.
Other important principle we have is that we don't consider art and culture as a commaodity, so every time we host
artistic production we try to avoid the commodification of the artistic production itself. We try to give more space to
productions that fail to find space for themselves by other means. So we try to focus more on experimental projects
that usually struggle more for resources than more mainstream productions. Of course we have principles of
horizontality, we take all decisions by consensus, so we don't have any minorities that are squeezed by a majority.
Openness, exchange of skills is also something that we take care about. Also heterogenity — meaning that I'Asilo is
first of all a political space, but it is not a party-like space, collective, so there is no one single political line or direction,
but we try to host as many political views as possible, so that we somehow leave our belongings to certain parties
behind to ensure that there is a space for this different political positions can share and discuss and reach consensus
eventually. This is very important idea for us.

Concerning the artistic productions, performances, any kind of activities that take place at L’Asilo, for how
long they stay on the program? Who decides this?

The first principle that we have in that sense is the nonexclusive principle of the space, so you are supposed to ask for
the availability from time to time, we have some criteria for rotation and coworking when possible. Usually there is no
fixed time you can spend at a place, but we try to keep the rotation going, not keeping one production for too long. We
try to provide access to many people, so for example when you ask for a long residency, lets say three months, you
should be more flexible on the exact times and dates, so if other company have urgencies, they can adapt, you can
find an arrangement with them. Of course there is supposed to be a kind of reciprocity, so if you use the space for
some months, then you are more expert at using the place and so you can help the others to learn how to use it, it is
not mandatory but you are encouraged to do so. Also cleaning up the space, taking care of the maintenance, etc.
There is no fixed term, but in general we do not host the same company for a long time to favor rotation, but that is not
a rigid rule, you can have longer times, shorter times...

So how do | set up the time | need to use the space?

You should participate in the weekly general assembly, and more importantly, working tables, which are like and
articulations of the assembly for different thematic areas. So for example for performing arts, we have a thematic
table. So if you want to use the space, you present your project on the assembly on Monday, which is our general
assembly, the assembly would approve the use of the space, but then you probably need to go to the table to
establish precise times and conditions of the usage of the theater room or other facilities...everything is self managed,
we don't provide anything apart from the equipment in the room, so you have to do it yourself. At the table you should
agree by consensus with other companies, as the table is horizontal. Sometimes there are a lot of companies asking
for the space, and the working table is a place to meet and agree on times when you can use the space.



So do | need to attend every working table during the period of my project?

No, you can book the space for a longer period of time, so you don't have to show up each week, but it is strongly
encouraged to do so, since it promotes the collaboration and discussion.

So now, would you please describe how does the governance of L’Asilo work? The general assembly, the
working tables.

So we have the general assembly, which takes place each Monday, and we try to have particular time slots during
each assembly to discuss different topics. But this varies a lot, as our governance model is very flexible and we are
tweaking it all the time depending on what we think works better. These topics are management, political issues and
decisions, logistics and practical maintenance topics. Before we had two kinds of assemblies, one for management
and second for more political issues. Now we do it differently — we have time slots during each assembly. Then we
have working tables, their full list you can find on our website. You don't take decisions there, but you elaborate the
topics more at the thematic tables. Or you practically manage some details, or sometimes it is also where more
sectorial reasoning are done, but they are still presented to the assembly. Finally, we have the communication group,
which is traversal. Sometimes we have temporary working tables, for example La Tela, which deals with this precise
purpose. Every one of them is open group, anyone can come and we decide by consensus, the tables usually have
the same rules as the assembly.

Do you have any facilitator or moderator, or anyone who takes minutes? And how is he or she appointed?
Each assembly has a facilitator, sometimes even two of them, as sometimes it is not easy to facilitate them, there may
be a lot of people, and sometimes very conflictual situations arise. Usually at the beginning one person explains to
everyone what is assembly and I'Asilo in general about, because we are open and there always may be somebody
new. You have one person who gathers the turns for a word when people ask to speak, this is especially in the
physical assemblies, in the online it is usually the same person who facilitates the assembly. We also have agenda of
the meeting on the screen in the room, so everybody can see what is the topic discussed, and so there is a person
who takes care of that. During more important discussions we also have a time keeper. We also have a person who
takes minutes. We do it collaboratively, we share a link and everybody can participate. We choose those persons at
each assembly, there is supposed to be some rotation, even though it is not ensured, sometimes, since it is voluntary,
it happens that one person has to do something more times in a row, but usually it rotates.

How do | become from regular bystander, citizen, a user of the space? Is there some registration process? Or
can | just come to the assembly?

You just come to the assembly. We have some rules in the declaration on how many times you have to participate
before you can take part in a decision process, but in reality we don't really follow them, you just come couple of times
and you are entitled to participate. You are always entitled to speak and to share your opinion.

How do you keep track on how many times I've come?

We don't really, it is all very fluid and flexible, we just remember you.

How many people are there during an assembly?

Not everybody from the users of I'Asilo comes to the general assembly, we have different layers of participation, but
lets say some 70 people attend the assembilies.

What are the other layers of participation?

The very basic one is that you are an artist rehearsing in the space and you participate in more practical issues as is
the cleaning etc. Or helping with the management of the space opening etc. Then you have people coming to the
working tables, but don't come to the assemblies, it happens, because they are only interested in for example cinema.
And then you have the people that come to the assembly, and sometimes there is no complete overlap with the other
people who participate in the working tables or work on the premises. For example there are people not living in the
Naples, or that have to work late, so they come only to the assemblies and aren't really physically there always.

How do you work with volunteers? How do | become a volunteer?

One way is to come to the Assembly, where you can sign up to a specific event or activity as a volunteer. Or you just
come and offer your help. Or you can come to a working table and maybe help with technical things.

What happens if you don't have enough people for a realization of a project or an event?

We don't do it. We try to be as accessible as possible, but one limit is the space available and the other is the energy
that we and our volunteers have. We cant compel anyone to participate.

Do you have any elected positions, for example a leader for a table?

No, its totally horizontal.

How do you set your strategic priorities, short term and long term goals?

Since everything is voluntary, everything is more fluid. Most of the times, we don't have strict priorities, everything
comes from the will of the consensus at the general assembly. In case of conflicting priorities, the solution is found
usually by discussion.

How do you encourage people to participate in the operational processes, such as cleaning, maintenance,
gate keeping, etc.?

The most important way is a direct contact with the person, and it is of course easier when you have something
specific to ask for, for example ,after you use the space, please clean it up“. Its better to have specific proposal rather
than asking why they are not participating.

Apart from the general assembly, are there any other groups that use artifacts or facilities?

We don't have any distinction between users or groups that use I'Asilo. We try to not exclude anyone and be open to
all. That's why everything is decided during the public assembly, and anyone can gain aces through this means, too.
Does it happen that an artist using a space in I’Asilo doesn't participate in assemblies or working tables?



Yes, it could happen, participating in an assembly is not mandatory. However, we strongly encourage participation. We
would like everybody that uses the space to feel that its theirs and that its also partly their responsibility.

Who facilitates your artifacts to the public? Apart from the general assembly.

The city does take care of maintenance and electricity costs. We have communication work table, but they don't have
any special role in facilitating our artifacts. We don't however like the word ,facilitator” because we don't want to see
ourselves different from the public, we don't like to make a difference between inside and outside — we try to think as
everyone is I'Asilo.

Do you have any way of reaching out to new potential users or audience?

We don't use any specific mechanisms for promoting I'Asilo, but very often the events themselves attract a new
audience and through that people find out about I'Asilo. For example they come to see a film and then start to be
interested in the space. The space itself is the best way to reach out to the public.

Who is involved in creating the rules for the governance of I’Asilo?

The general assembly.

So when a complete stranger comes to I’Asilo, he has basically the same rights as a regular user who has
been part of the community for years?

Yes, but there are always some hidden hierarchies that can grow, especially due to the informational asymmetries, for
example my word would be maybe more listened to than yours as | know much more about I'Asilo. Also there could be
difference between people that are more able to speak publicly and those who may be more shy etc. But we try to
approach everyone equally, there are no hierarchical rules. We of course know that these hierarchies exist, and we
constantly try to confront them and work with them and question them. For example, for better information we started
to put our assembly agenda to the screen, so everyone has better understanding what is going on at every moment of
the assembly. Or the narration at the beginning of assembly, so everybody presents knows what is happening. Also
time creates a lot of hierarchies, since everything is voluntary, you have to have time to participate in the activities. But
we try to take into account those who are absent at meetings somehow, so that you are still informed and part of the
process, but of course not as much as if you were present. So yeah, there are many factors that could form informal
hierarchies, and we don't say that we solved them, but we try to work on them and tackle them.

Time can be very important factor of exclusion. We think a lot about it, we even thought about some sort of payment to
the people that work regularly at I'Asilo, but at the end it is very hard to distinguish who should be paid and who should
not in our very informal governance. It creates lots of doubts and problems. We try to see our community as potentially
everyone, so in theory everyone should be paid, which isn't real. Also, we base all of our activities on freedom and
voluntarily, so when we pay someone, does it for him or her stop to be mandatory? Also morally its difficult...But we do
recognize that time could be a barrier...

How exactly works the relationship between I’Asilo and the city?

L'Asilo did a very broad path in advocating the commons in the city to rise this issue of commons and public space
etc., at the beginning, it was very conflictual path, it is still a very conflictual path, you always have to advocate for
recognition, or to be officially recognized. So the city recognized the self-government of I'Asilo through the resolution
of the government of the city. So the resolution was signed by the political majority at that time ruling the city, the
executive body. Therefore, it could be reversed by the city government, the same way it was established. That is
technically speaking. But of course in political terms, you can have plenty of other ways to intervene, apart from the
official way.

Have you at any point of time anticipated any kind of pressure from the city government towards your
activities?

Well, the current situation is the outcome of a three year conflict, so at the beginning the city was proposing exactly
this, that it would have to approve of what is happening in the space, but there was a strong social movement that
advocated for more autonomous management at the assembly. Right now we don't have any kind of interference on
the content of our activities in the space. And even when they or us need any kind of maintenance, they come to the
assembly and try to reach an agreement.

Are there any movements in today's Neapolitan politics that are advocating against I’Asilo?

Yes, well, there were such movements before the last elections, there are still now, especially the far right movements.
Also people who have different interest in the neighborhood of I'Asilo. That was also one of the original motivation, to
avoid privatization of this space, so there are people who want it still to be privatized. We have to be always aware of
our political situation.

Could you describe some situations that happen during the governance of I’Asilo? How do your rules affect
the real functioning of the center?

One of the specificity of I'Asilo, and this is why we used this specific legal tool ,urban and civic collective use®, which
comes from an ancient legal institutions, because the governance comes from the use of the space, there is a strict
interconnection between how the space is used and the practices and rules of the space. Basically the Declaration
was born from a self reflection on the ways the people were using the space and how to make them more open and
how to avoid this kind of hierarchies. So at the same time, each rule is an outcome of a practice, and a reflection on a
practice. So yeah, there is a strict connection between rules and practice, going both ways.
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